TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc lap - Tw do - Hanh phic

S6: A0 4§ /TEDI-CBTT Ha N¢i, ngay 10 thding 4 ndam 2023

TONG Digitally signed t}l{TONG
CONG TY TU VAN THIET
IAO THONG VAN

CONG TY 1%°

TUVAN it CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA

THIET KE %°
GIAO
THONG
VAN TAI -

UBCK NHA NUGC, SO GDCK HA NOI VA CUA DOANH NGHIEP

CTCP  foaneeriasen V/v: Thong bao moi hop Pai hoi dong c6 dong thwong nién nam 2023

Kinh giri: - Uy ban chiing khoan Nha nuéc

- S6 giao dich ching khodn Ha Noi
- Céc co dong Tong cong ty TVIK GTVT-CTCP

- Tén giao dich: Téng cong ty Tu van thiét ké Giao thong van tai-CTCP

- Ma ching khoan: TED;

- Dia chi tru s& chinh: 278 Ton Dtrc Théng, P. Hang Bot, Q. Déng Da, TP Ha Noi

- Dién thoai: (84-4).38514431. Fax: (84-4).38514980. Email: tedi.ctdc@gmail.com.
. Website: www.tedivn

- Ngudi thuc hién cong bd thong tin: Ong Nguyén Cong Tam.

- Chtre vu: Trudng phong T6 chire can bo - Lao dong.
~ Loai thong tin cong bd: [ 24h; [172h; []Yeu chu; [] Bat thuong; [] Binh ky

Noi dung cong bd thong tin:

Th@ng bao moi hop Pai hoi déng cb dong thuong nién ndm 2023, kem theo tai liéu
hop bao gom:

1))
2)
3)
4)
5)
6)
7)
8)
9)

Chuong trinh Pai hoi;

Quy ché 1am viéc ctia Dai hoi,

Bao céo cua Hoi ddng quan tri;

To trinh ctia Hoi ddng quén tri;

Béo c4o ctia Ban Kiém soat;

T trinh ctia BKS lua chon don vi kiém toan Béo céo tai chinh nam 2023;
Dy thao Nghi quyét cudc hop DPHDCD thuong nién nam 2023;

Mau Phiéu ding ky/ay quyén tham du hop PHDCD;

Mau thé biéu quyét, phiéu biéu quyét;

10) Tom tit Bdo céo tai chinh nam 2022 da kiém toan ddc lap.
Chung t6i xin cam két c4c thong tin cong bo trén day 1a dang su thuc va hoan toan
chiu trach nhiém trudc phéap luat vé ndi dung cac thong tin da cong bo./.

Noi nhin:

- Nhu trén;

- HBbQT, BKS (b/c);
- TGD (blec)

- Website TCT;

- Luu TS CBTT./.




TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Poc lap - Tw do - Hanh phiic
S6: 1017 /TB-TEDI Heé Noi, ngay 10 thang 4 ndm 2023
THONG BAO MOI HQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI-CTCP

(Ma chitng khoan: TED)
Kinh giti: Quy cb dong

Hoi ddng quan tri Tong coéng ty Tu vén thiét ke Giao thong vén tai-CTCP
(TEDI) ma chimg khodn TED, tran trong kinh moi Quy ¢ dong tham du hop Dai hoi
ddng c6 dong thudng nién nam 2023 cta TEDI, cu thé nhu sau:

1. Thi gian: 8h30 tht Sau, ngay 05/5/2023.

2. Dia dlem Nha Vin hoa thé thao, Tong cong ty Tu vén thiét ké Giao thong
vén tai - CTCP, s6 278 Tén Buc Thing, phuong Hang Bot, quén Déng Pa, TP Ha Noi.

3. Noi dung Dai hoi: Chuong trinh chi tiét kém theo.

4. Tai lidu trinh Pai hoi: Céc tai liéu lién quan dén cudc hop Dai hoi dong cd
d6ng thudng nién nam 2023 dugc dang tai tai Website cia TEDL: www.tedi.vn.
5. Thanh phan tham du:

Cd dbng co tén trong Danh sich cd dong tai ngay chét quyén 05/4/2023 do
Trung tAm Iuu ky chtng khoan Viét Nam (VSD) lap.

Nhimg cb dong khong thé tham du Dai hoi co thé uy quyén cho nguoi khac
tham du (theo Mau dinh kém). Nguoi nhan uy quyén khong duge uy quyén cho nguoi
thtr ba;

6. Ding ky tham dy Dai hoi:

6.1 Dé viéc to chire Dai hoi thanh cong t6t dep va tao diéu kién thuén loi cho
viée don tiép, kinh dé nghi Quy co dong xac nhan viéc tham du/ly quyén
tham du qua thu tin, fax trude 17h00 ngay 03/5/2023 theo dia chi:

Phong T6 chuc can bd - Lao dong, Tong cong ty Tu vén thiét k& Giao thong
vén tai — CTCP, s6 278 Ton Dirc Thing — Déng Pa — Ha Noi

Dién thoai: 04. 38519567 Fax: 04.38514980

Email: hoidongquantritedi@gmail.com

Moi chi tiét xin lién hé v6i ong V& Hoang Ha - Phong T6 chitc cdn bg - Lao
déng, dién thoai 0438519567, di dong: 0949521666.

6.2 Truong hop khong thé tham du hop truc tiép, Quy c¢b dong co thé uy quyén
du hop cho Ban t chirc da thdng nhét nhan ty quyén du hop, cu thé:



(1) Ong Nguyén Cong Tam: CCCD sb: 040074000555 cAp ngay 24/7/2021, Nm
cap: Cuc QLHC ve TTXH.

(2) Ong V& Hoang Ha: CCCD sb: 001068014568 cép ngay 20/7/2018, Noi chp:
Cuc QLHC ve TTXH.

6.3 Quy cb dong s& chiu moi chi phi di lai, an ¢ trong thoi gian dién ra Pai hoi.

6.4 Khi dén tham du Pai hdi, dé nghi Quy co dong/ngudi dugce uy quyen xudt
trinh céac glay to sau: Giby moi hop, gidy to thy than (CMND, Hd chiéu,
v.v...), gidy uy quyén (trudng hop dwoc ty quyén du hop), ban sao CMND
cua ngudi duge uy quyén dé lam thu tuc tham du Dai hoi.

Su hién dién ctia Quy cb déng s& gbp phén vao sy thanh cong cia Dai hdi.

Xin tran trong cdm on!

Noi nhan:

- Nhu trén;

- TV HDQT, BKS (thay gidy moi);
- Website; '

- Luu HPQT.
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DANH MUC TAI LIEU
HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2023

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

:bb)[\))—a

1)

2)
3)
4)
5)
6)
7)

. Bao céo cua Ban Kiém soat tai cudc hop DPHDCD thuong nién nam 2023;

Chuong trinh hop Dai hoi ddng c6 dong thudng nién ndm 2023;
Quy ché 1am viéc ctia Pai hoi;
Béao céo cia Hoi déng quén tri tai cudc hop PHDCD thuong ni€n ndm 2023;

T& trinh ciia Hoi ddng quan tri dé nghi DPHDCD thong qua céc ni dung:

B4o céo két qua hoat dong ndm 2022 va ké hoach hoat dong nam 2023 cla
HDQT;

B4o c4o tai chinh nam 2022 da duoc kiém toan doc lap;

Phuong &n phan phéi loi nhudn nam 2022;

Ve

Quyét toan thu lao ctia thanh vién Hoi ddng quén tri, Ban Kiém sodt nam 2022;

e

K& hoach san xuét kinh doanh nim 2023;
K& hoach phéan phéi loi nhudn nam 2023; N

Du toan thu lao ctia thanh vién Hoi @dng quan tri, Ban Kiém soat nam 2023;

iy 7

. Td trinh cta Ban Kiém soat lya chon don vi ki€m toan Bao céo tai chinh ndm 2023;

. MAu Gidy x4c nhan hodc ty quyén tham du hop PHPCD;

5
6
7. Du thao Nghi quyét cudc hop PHDCD thuong nién ndm 2023;
8
9

. MAu the biéu quyét, phiéu bidu quyét;

10. B4o céo tom tit Bo cdo tai chinh nam 2022 d4 kiém toan doc lap.



CHUONG TRINH

HOP DAI HOQI PONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Thoi gian: 1/2 ngay, thir Sau ngay 05/5/2023

Thoi gian

Noi dung

Thwc hién

8h30-9h00

- D6n tiép khach moi, dai biéu, c6 dong

- Kiém tra tu c4ch co dong, 14p danh sach cac co dong co

mat

Ban tb chirc

Ban Kiém tra tu
cach co dong

9h00-10h45

- Chao co;
- Tuyén bo ly do, gi¢i thi¢u dai bicu;
- Gi6i thiéu Doan cht toa, Ban kiém tra tu cach co6 dong.

Ban t6 chic

Bao cdo két qua kiém tra tu cdch cd dong tham du Dai hoi

Ban Kiém tra tu
cach co dong

Khai mac Dai hoi

Chu toa Dai hoi

Thong qua Ban Thu ky Dai hoi;

Thong qua Chuong trinh Dai hoi;

Thong qua Quy ché lam viéc ctia Dai hi;
Bau Ban kiém phiéu.

Poan Chu toa

Béo céo cia Hoi dong quan tri;
T& trinh cia HDQT vé& céc ndi dung bidu quyét thong
qua tai cudc hop PHPCD thuong nién ndm 2023.

Poan Chu toa

B4o cao cua Ban kiém soét;

T& trinh ctia BKS lya chon c¢dng ty kiém toan BCTC
nam 2023.

Trudng Ban
kiém soét

Dai hoi thao luan céc ndi dung:

Béo céo ciia Hoi ddng quan tri; Béo céo cua Ban kiém
soat; BCTC nim 2022 di dugc kiém toan doc lap;
Phuong an PPLNST nam 2022; Quyét toan thi lao thanh
vién HPQT, BKS nam 2022,

K& hoach SXKD, ké hoach phan phéi loi nhuéan, Dy
toan thu lao thanh vién HPQT, BKS nam 2023;

Danh sach cong ty kiém toAn BCTC nim 2023;

Doan cht toa

B6 phiéu biéu quyét théng qua cc ndi dung trinh PHDCD

Ban kieém phiéu

10h45-11h00

Nghi gii lao

11h00-11h30

Cong bd két qua kiém phiéu cac ndi dung bieu quyét tai
Dai hoi;

Trudéng Ban
kiém phiéu

Théng qua Bién ban, Nghi quyét Dai hoi

Ban thu ky

Bé mac Pai hoi

Doan chu toa

BAN TO CHUC



TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Pic lap - Tw do - Hanh phiic
Sb: QC/TEDI-PHPCD Hé NGi, ngay 05 thang 5 ndm 2023
(Dy thao)
QUY CHE LAM VIEC

CUOC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2023

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi 4p dung

Quy ché nay duoe st dung cho vige td chtrc cude hop Dai hoi dbng cd dong thuong
nién nam 2023 ctia Tong cong ty Tu vén thiét k& Giao thong van tai - CTCP (sau déy goi tat
1a Tong cong ty).

Pidu 2: Quyc hé nay quy dinh cu thé quyén va nghia vu cla cd dong va céc bén tham
gia Dai hoi, didu kién, thé thire tién hanh Dai hoi.

Pidu 3: Cb dong va cdc bén tham gia co6 trach nhi¢m thyc hién theo cac quy dinh tai
Quy ché nay.

‘ CHUONG II
PIEU KIEN THAM DU DAI HOI

Pidu 4: Didu kién tham duy Dai hoi

Céc ¢ dong ca nhén hodc nguoi dai dign theo uy quyén ctia cb dong la tb chirc ¢6 tén
trong danh sdch c6 dong tai ngay chdt quyén tham du Dai hdi c¢6 quyén truc tiép tham du
Pai hoi hodc uy quyén cho ngudi khac tham dy Dai hi.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA DATHOI

Didu 5: Quyén va nghia vu ciia cac ¢6 dong hoic ngudi dai dién theo iy quyén
1. Co _dong hodc nguoi dai dién theo uy quyén duge quyen tham dy Dai hdi, duoc

biéu quyct tAt cd cac van d& cta Pai hoi theo quy dinh cla Pidu 1& TH chic va Hoat dong
ctia Toéng cdng ty, Ludt Doanh nghiép va cac van ban phap luét lién quan khac.

2. Tai Pai hoi, mdi ¢6 déng hodic nguoi dai dién theo ty quyén khi t6i tham dy cudc
hop Dai hoi phai mang theo Chimg minh nhén déan (hodc gidy to thy than khéc c6 kha ndng
ching minh), Glay moi, G1ay uy quyen (neu c0), nfp cho Ban kiém tra tu cach c¢b dong va
dwge nhan Thé bidu quyét, Phiéu biéu quyét (ghi ma sb cb dong va sb cb phin co quyen
biu quyét).

3. Cb dong hodc nguoi dai dién theo Uy quyén dén Pai hdi mudn co quyén ding ky
ngay, sau d6 ¢6 quyén tham gia va biéu quyét ngay tai bai hdi, nhung Chu toa khong co
trach nhiém ding Pai héi va higu lyc cua cac dot biéu quyét da tién hanh s& khong bi anh
hudng.

4. Qé dong hodc nguoi dai dién theo uy quyén phai tun thi cac quy dinh tai Quy ché
nay, sy diéu khién ctia Chu toa va ton trong ket qua lam viéc tai Dai hoi.

1
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- Trong qua trinh dién ra Pai hi, c¢b dong khi ra ngoai hoi treong phai xin phép va
duge sy dong y ctia Chu toa Dai hoi.

- Trong thoi gian dién ra Dai hoi, cic ¢ dong phai tusn tha theo su hudng dan ctia
Chu toa Pai hoi, ng xir van minh, lich sy, khong gy mét trét tu.

- Céc cb dong phai gitr bi mat, ky luat phat ngon, thuc hién ding ché d6 sir dung va
bao quan tai lidu, khong sao chép, ghi 4m dua cho nguoi ngoai Dai hdi khi chua
dugc Chu toa Pai hdi cho phép.

- Ngudi duge iy quyén tham dw Pai hoi khong duge Gy quyén lai cho nguoi khac
tham du Dai hoi.

5. Phat biéu y kién trong Dai hoi: C6 dong dang ky ndi dung phat biéu v6i Chi toa

Dai hoi (qua Thu ky Dai hoi). Khi phat biéu hoic can tranh ludn thi gio tay. Chi khi dugc
Chu toa Dai hoi nhat tri méi duoc phat biéu. Mbi ¢b dong phat biéu khéng qua 5 phit, noi
dung cin ngin gon, tranh tring lap.

Diéu 6: Quyén va nghia vu ciia Ban kiém tra tw cach ¢d dong
1. Ban kiém tra tu cach ¢& dong do Hbi ddng quén tri Téng Cong ty quyét dinh.
2. Nhiém vu ctia Ban kiém tra tu cach cd dong:

- Kiém tra tu cach cd dong hoic dai dién y quyén dén du hop: Kiém tra ‘Chimg
minh nhén dan (hodc gidy to tuy than khac ¢ khé néng ching minh), Gidy moi,
Gidy uy quyén (néu co).

- Phat tai liéu hop (néu c6) cho c¢b déng hodc nguoi dai dién iy quyén cia cac cb
dong.

- Lap va bao cdo trudc Pai hoi két qua kiém tra tu cach ¢ dong tham dy Pai hoi.

Piéu 7: Quyén va nghia vu cia Doan Chii toa va Ban thw ky

1. Chui toa va thanh vién Poan chil toa gdm 3 ngudi: Chu tich Hoi ddng quan tri; Pho

Chu tich HPQT kiém Téng Giam dbc va 01 thanh vién Hoi dong quan tri. Chu tich Hoi
dong quan trj 1a Chii toa Dai hoi. Poan chi toa ¢ chic nang diéu khién Pai hoi.

2. Quyet dinh ctia Poan Chu toa vé van dé trinh ty, thu tuc hodc cac su kién phat sinh
ngodi chuong trinh ctia Dai hoi s& mang tinh phan quyét cao nhét. Poan Chu toa tién hanh
cac cong viée duge cho 1a cin thiét dé diéu khién Pai hoi mot cach hop 1€ va c6 trét ty va
phan anh dugc nguyén vong cua da s6 ¢b dong, dai dién c6 dong tham du Pai hoi; Hudéng
dan cac co dong thuc hién Chuong trinh Dai hoi va thdo luén; Trinh dy thdo luan, két Tuan
nhiing Van dé can thlet dé Dai hoi dong cb dong biéu quyét; Giai dap cac vin dé do Pai hoi
ddng ¢ dong yéu cau.

3. Khong can lay y kién cua Dai hoi, bat cir luc ndo Poan Chu toa cling co thé tri
hodn Pai hoi dén mot thoi dlem hodc dia dlem khac (phu hop v6i quy dinh tai Diéu 1é Téng
Cong ty, Luat doanh nghiép) néu nhén thiy rang:

- Hanh vi cia nhitng ngudi 6 mit can tré hodc c6 kha nang can trd dién bién co trét

ty cua cudc hop;

- Su tri hodn 1a cin thiét dé cac cong viéc cia Dai hdi duogc tién hanh mdot cach hop

1€.

4. Thu ky Pai hoi do Chu toa Dai hoi gidi thi¢u, thuc hién cdc cong vige tro gitp
theo phan cong ciia Poan Chii toa gdm: Ghi chep day du, trung thuc cac ndi dung Dai hoi;
Hb trg Chu toa cong b du thao cac van kién, ket lugn, Nghi quyét cia Pai hoi va thong bao
cua Chu toa glri dén cac cd dong khi duoc yéu cau; Tiép nhén phiéu dang ky phat biéu cia
cac cb dong



Diéu 8: Quyén va nghia vu ctia Ban kiém phiéu

1. Ban Kiém phiéu do Chu toa dé ci va dugc Dai hdi dong c¢6 ddng thdng qua gdm
01 Trudng ban va mot s6 Uy vién.

2. Nhiém vu cta Ban kiém phiéu:

- Hudng dan cach sir dung Thé biéu quyét, Phiéu biéu quyét;

- Kiém tra, giam sét viéc bd phiéu ctia cac ¢b dong, dai dién cb déng;
- T6 chirc kiém phiéu;

- Lép Bién ban kiém phiéu;

- (501 lai Bién ban va toan bo Phiéu biéu quyét cho Chu toa Pai hoi.

‘ CHUONG IV
TRINH TU TIEN HANH DAI HOI

Piéu 9: Piéu kién tién hanh Pai hoi

Dai hQi du’cyc’tién hanh khi c6 sb 96 déng du hop dai ’dién tgén 50% téng sb ¢ phén
c6 quyen biéu quyét, theo danh sach ¢6 dong tai ngay chot quyén do Trung tAm luu ky
chimg khoén Viét Nam (VSD) lap.

Diéu 10: Cach thirc tién hanh Pai hoi

1. Pai hoi du kién dién ra trong % ngay.

2. Pai hoi s& lan luot thao luin va thong qua cac ndi dung néu tai Chuong trinh Dai
hoi.

Piéu 11: Thong qua Quyét dinh cia Pai hoi

7 Céclvén gié d‘uqc thong qua tai Pai hoi ‘khi 655 it nh'?\t nam muoi phén tram (50%) tr&

1én tong sO phiéu bau cua cac cd dong co6 quyén bi€u quyet c6 mat truc tiép hodc thoéng qua
dai dién dugc iy quyén c6 mat tai Pai hoi chap thuan.

Diéu 12: Bién ban Dai hoi |
T4t ca cac ndi dung tai Pai hoi phéi dugc Ban thu ky ghi vao Bién ban. Bién ban Pai
héi duge doc va thong qua trude khi bé mac DPai hoi va duge luu gift theo quy dinh.

~ CHUONGV
PIEU KHOAN THI HANH

Piéu 13: Quy ghé nay gdm 5 chwong, 13 diéu, duoc théng qua ngay 05 thang 5 nim
2023 va c6 hiéu luc ke tir khi duge Dai hdi thong qua.

Noi nhin: TM. PAI HQI BPONG CO PONG
- Céc cb déng; CHU TOA
- HbQT, BKS; )

- Ban t6 chic;
- Ban KTTTCD; Ban TK; Ban KP;
- Luu HPQT (TCCB-LB).

Hitoshi YAHAGI

|US]



TONG CONG TY TU VANTHIETKE ~ CONG HOA XA HOQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc 1ap - Tw do - Hanh phic

S6: 935 BC/TEDI-HDQT Ha Ngi, ngay 03 thang 4 nam 2023

~_BAO CAO HANG NAM CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2022 VA KE HOACH NAM 2023

Tai cudc hop Pai hoi dong co dong thwong nién nam 2023
Phién hop lan thi Nim, Nhiém ky IT (2019-2024)

Kinh gtri: Dai hoi dong ¢ dong

Can ct Diéu 1& T6 chirc & Hoat dong clia Tong cong ty TVIK GTVT - CTCP
(TEDI) va céc quy dinh phap ludt lién quan, Hoi ddng quén tri Téng cong ty tran trong
bao cdo trude Dai hoi dong cd dong vé két qua hoat dong nam 2022 va ké hoach hoat
doéng nam 2023 nhu sau:

PHAN I
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2022

1. Tinh hinh chung

Nam 2022, kinh té thé gioi phai dbi mat nhiéu bién dong khé ludng, xung dot
Nga—Ukrame dan dén nhleu hé luy chi phéi nén kinh té trén toan thé gisi, viéc dut gay
chu01 cung tng toan cdu hay su ting vot cua gia ca hang hoa d4u vao. Tuy nhién, kinh
té Viét Nam d3 c6 su phuc hdi, ting truong tuong dbi thanh cong so véi cac nudc
trong khu vuc, déc biét la khu vuc chau A.

B6 Giao thong van tai 1a mot trong nhing b, nganh din ddu c6 két qua giai
ngan vén dau tu tét, diy manh trién khai mot so du an trong diém, ddy nhanh hoan
thién thu tuc phé duyét cac du an khoi cong méi trong ky trung han 2021-2025 sau khi
duoc cip c6 thim quyén quyét dinh chi truong dau tu.

Nguon cong viée cua Tong cong ty hét stc thuén loi do Bd GTVT, céac dia
phuong trlen khai ké hoach déu tu cong trung han 2021-2025. Bén canh do, Tong cong
ty ¢6 ngudn nhan luc chét luong cao, nhiéu kinh nghiém, di dau trong ing dung cong
ngh¢ khao sét, thiét ké hién dai vao cac cong trinh ha tang GTVT; thuong hiéu, uy tin
clia Tong cong ty luon dugce khing dinh, tao dugc niém tin déi véi cac co quan Chinh
phi, Qudc hdi va cac Chi dau tu.

2. Nhéan sy Hoi ddng quan tri:

_Tai cude hop DHDCD thuong nién nam 2022 t6 chirc ngay 06/5/2022, bHDbCD
d3 mién nhiém 6ng Phung Tién Trung va bau bd sung ba PS Thi Phuong Lan lam
thanh vién HDQT thay 6ng Phiing Tién Trung.

Danh sach thanh vién HDQT hoat dong trong ndm 2022 nhu sau:

(1) Ong Hitoshi YAHAGI - Chu tich HDQT

(2) Ong Pham Htu Son - Pho Chu tich HDQT, Téng giam dbc

(3) Ong D& Minh Diing - Thanh vién HPQT, Phé Tong gidm doc

(4) Ong Dao Ngoc Vinh - Thanh vién HPQT, Phé Téng giam déc

(5) Ong Phung Tién Trung - Thanh vién HDQT (mién nhiém ngay 06/5/2022)
(6) Ba P4 Thi Phuong Lan- Thanh vién HDQT (b6 nhiém ngay 06/5/2022)
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3. Két qua hoat dong cita Hoi dong quan tri:
3.1. Dgi hji dong co dong:

- Cudc hop Dai hoi dong cd dong thuong nién ndm 2022 dugc td chirc vao ngay
06/5/2022. Bién ban hop, Bién ban kiém phiéu va Nghi quyét DHDCD da dugc cong

b thong tin trong vong 24h theo quy dinh. HDPQT da kip thoi trién khai va hoan thanh
Nghi quyét DPHDCD s6 10 NQ/TEDI-DHDCD ngay 06/5/2022.

- Ngay 15/7/2022, Hoi dong quan tri Téng cong ty c¢6 To trinh s6 2109
TTr/TEDI-HDQT de t6 chue lay y kién cb dong bang van ban dé thong qua nghi
quyét Pai hoi dbng c¢b déng vé viéc Thong qua viéc mién chao mua cong khai.

Can cr Bién ban kiém phiéu két qua lay y kién cb dong bing vin ban ngay
28/7/2022 , DPHDCD da ban hanh Nghi quyét s6 10. 01 NQ/TEDI-DHDCD thong qua
vige Quy Pau tu ha tang RED ONE (R1F) dugc quyen nhén chuyen nhugng co phleu
cO quyén bleu quyet trong mot lan hodc nhleu lan dan dén viéc so hiru tir 25% dén
dudi 35% téng sb ¢d phidu co quyén biéu quyét ctia Tong cong ty Tu vén thiét ké Giao
thong vén tai - CTCP (TEDI) ma khéng phai thye hién chao mua cong khai theo quy
dinh cta phap luat. Bdi tugng chuyén nhuong 1a Cong ty ¢b phan dau tw MHC.

Bién ban va Nghi quyét PHDCD d4 dugc cong bd thong tin trong vong 24h
theo quy dinh.
3.2. Nghi quyét ciia HDQT:

- Trong nam 2022, HDQT t6 chuc dugc 04 phién hop thuong ky va 01 phién
hop bét thudong dé xem xét, quyet dinh cac van dé thudc thim quyén ctia HDQT v6i sy
tham gia ciia Truéng Ban kiém soat. Cac cude hop duge thyc hién theo dang trinh tu,
thu tuc quy dinh tai Luat Doanh nghiép, Piéu 1¢ Tbng cong ty va cic quy ché lién
quan; cac ndi dung biéu quyét déu dat dugc su dong thuan cao.

- Dé xem xét va giai quyet céc van dé thudc thim quyen cia HPQT phat sinh
gilta hai phién hop, HDQT da t6 chirc 16 1an 14y y kién bang vin ban cia thanh vién
HPQT. Viée td chuc 14y y kién thanh vién HDQT va ban hanh Nghi quyét dam bao
thuc hién theo quy dinh tai khoén 16, Diéu 36, Diéu 1¢ Tdng cong ty.

3.3. Cdc quyét dinh ciia HDQT:

Hdi ddng quan tri d4 ban hanh cac quyét dinh, van ban thudc thim quyén trong
nim dam bdo dung trinh tu, thu tuc quy dinh tai Diéu 1é Tong cong ty.

- V& cong tac SXKD: Phé duyét ké hoach SXKD chi tiét dé trién khai Nghi
quyét DHDCD; Chi dao NDDPV cac ndi dung biéu quyet tai DPHDCD va trién khai
cac Nghi quyét, Quyét dinh cia HPQT ciing nhu yéu cau cia co quan quan ly nha
nude.

- V& quan tri doanh nghiép: Thong qua cac dé 4n tai co cdu cong ty con, d& 4n
phat trién nganh nghé va cac du 4n xdy dyng co ban; Chi dao NDDPV tai cac Cong ty
con stra ddi, bd sung va ban hanh Piéu 1& , Quy ché ndi bo quan tri cong ty; Quy ché
hoat dong ciia HDQT, Quy ché hoat dong cua BKS tuén thi Ludt Doanh nghiép 2020;
B6 sung cdp nhat cac quy ché: Quy ché Quan 1y tai chinh, Quy ché Tién luong - Tién
thuong Quy ché Thi dua - Khen thuéng, Quy dinh quan ly Nha thau phy/bon vi thué
ngoai thdng nhét véi Tdng cong ty; Phé duyét nhan sy Nguoi dai dién phin vén, Kiém
soat vién; D& cir nhan su tham gia HDQT, BKS céc cong ty con.

4. Danh gia thwe hién nhiém vu thanh vién HDQT:

- Tham du day da 05 cudc hop HDQT (c6 mat truc tiép, hop truc tuyén va gii
Phiéu biéu quyét) va gti day da 16 Phiéu 14y y kién thanh vién HDQT bing vin ban.



- Thuc hién giam sat chét ch& hoat dong dleu hanh, tinh hinh SXKD cta doanh
nghiép; kip thoi chi dao, giai quyét cac vuéng méc trong SXKD dé hoan thanh ké
hoach PHDCD giao.

- Ch‘ﬁ dong, tich cuc trong Yiéc hd trg Ban diéu hanh phat trién thi truong,
nganh nghé san pham, tim kiém ngudn cong viéc.

- Tuén thi céc quy dinh cua phép ludt, Piu 1& va cac quy ché quy dinh cla
Téng cong ty; chi dao khic phuc nhiing ton tai trong cong tac tai chinh ké toan va
quan ly hop dong trén co s6 thdng nhét ding phin mém FAST ONLINE chung trong
Tong cong ty va cac cong ty con.

- Céc thanh vién HDQT dugc cir lam Nguoi dai dién phén Von tai cdc cong ty
con dé kip thoi truyen dat cac chu trwong, dinh huong, Nghi quyét, Quyét dinh ctia
HDQT Téng cong ty dé biéu quyét va chi dao trién khai thuc hién tai cdc cong ty con.

Danh gia: Cac thanh vién HDQT da hoan thanh tot nhiém vu nam 2022.
5. DPanh gia thyc hién Nghi quyét PHPCD
Trong nam 2022, HDQT da trién khai thuc hién day du cac nhiém vu dugc giao
tai Nghi quyét s6 10 NQ/TEDI-DHDCD ngay 06/5/2022 cta Dai hoi ddng cb dong.
5.1.  Két qud thuc hién cdc chi tiéu SXKD nim 2022:
Nam 2022, Téng cong ty hoan thanh vuot mirc cac chi tiéu ké hoach d dugc
DHDCD thong qua, cu the:
- Téng gia tri tai san 1.335 ty dong, bang 148% ké hoach, trong d6 Cong ty me
14 620 ty dong, bang 139% ke hoach
- Tbng doanh thu hop nhat dat 1.469 ty ddng, bang 154% ké hoach, trong d6
Cong ty me dat 594 ty dong, dat 140% ké hoach.

- Loi nhuén trude thué hop nhét dat 114 ty dong, bang 154% ké hoach, trong
d6 Cong ty me thuc hién 51 ty ddng, dat 128% ké hoach.

- Loi nhuén sau thué hop nhat dat 91 ty ddng, bang 152% ké hoach, trong d6
Cong ty me thuc hién 43 ty dong, dat 127% ke hoach.

- L& co ban trén cd phiéu dat 5.027 déng, dat 144% véi ké hoach.

- Tbng muc dau tw mua sim tai san c¢d dinh dat 16 ty dong, bang 82% ké hoach,
trong d6 Cong ty me dat 8 ty ddng bang 101% ké hoach.
5.2.  Phan phéi lgi nhudn niam 2021

Hoi dong quan tri da chi dao Ban diéu hanh thyc hién phén phéi loi nhuan nim
2021 theo dung ndi dung Khoan 4 Diéu 1 Nghi quyét 10-NQ/TEDI-DHDCD ngay
06/5/2022, cu thé: @ Cd tac: 25 ty dong (20%); (ii) Quy theong HDQT, BKS, Ban
QLDH: 0,994 ty dong, (iii) Quy khen thudng phuc lgi: 3,314 ty ddng; (iv) Loi nhuan
sau thué chua phén phdi: 3.832 ty dong.

5.3.  Quyét todn thit lao HDQT, BKS nim 2022:

Trong ndm 2022, HDQT da chi dao chi tra thu lao cho thanh vién HDQT, BKS
khong chuyén trach theo noi dung Khoan 8 Piéu 1 Nghi quyét 10-NQ/TEDI-DHDCD
ngay 06/5/2022 véi téng sb tién 1a 900,960 tri¢u ddng, theo diing du toan dugc duyét.
5.4.  Chon don vi kiém todn Bdo cdo tai chinh nim 2022:

Thuc hién uy quyen cia DPHPCD vé viéc giao cho HDQT Téng cong ty chon
don vi klem toan trong s6 02 don vi kiém todn da dugc thong qua tai Khoan 9 Piéu 1
Nghi quyét 10-NQ/TEDI- DHDCD ngay 06/05/2022, HbQT da quyét dinh chon Cong
ty TNHH Hang kiém toan AASC 1a don vi kiém toan Bdo cdo tai chinh riéng va Béo
c4o tai hop nhét nam 2022 cua Tong cong ty.
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6. Cong tac quan Iy c6 dong:
K& tir thoi diém niém yét trén san Upcom (10/5/2022), cong tac quan 1y cd dong
TEDI do Trung tAm luu ky chiing khoan Viét Nam thyc hién.

7. Céng tac giam sat hoat dgng clia Ban Tong gidm déc, Nguoi DPDPV:

HDQT thuong xuyén giam sat hoat dong cua Ban didu hanh Tbng cong ty;
Nguoi Pai dién phan vbn, Kiém soat vién cua Tong cong ty tai cac cong ty con va cac
b0 phan quan ly khac thong qua béo céo dinh ky hang thang, nam ctia Tong giam dbe
va cac bao cao dot xuat nhdm dam béo hoat déng ctia Tong cong ty dugce an toan, tudn
thu dung phap luat, trién khai thuc hién theo ding cac Nghi quyét cia HDQT.

Danh gia chi tiét cac mat hoat dong nhu sau:

1) Céng tdc phdt trién thi trwo"ng, sdn phim:
Cong tac marketing, phat trién thi truong, san phim tap trung chu yéu vao cac du
an trong diém quoc gia, ndm trong ké hoach dau tu cong cua Chinh phu va cac tinh,

thanh phd. Ngoai linh vyc Pudng bd phat trién manh nhit, TEDI ciing phat trién cac
linh vyc khéc nhu:

- Vé Iinh vuc hang khong: khang dinh bén ving hon thong qua viée xic tién va
tham gia dy thau va ky két hop dong cia mot b g6i thau, ddc biét la goi thau TKKT
cong trinh Hé thong giao thong két ndi tuyén sb 1 va tuyén sé 2 Thanh phin 3 - Cac
cong trinh thiét yéu trong Cang hang khong - Thudc du an Péu tu x4y dung Céang
HKQT Long Thanh giai doan 1.

- Vé Iinh viec Puong sdt: ghi nhan su phét trién 6n dinh cua mang duong sat.
Tbng cong ty da ky hop ddng thyuc hién lap bdo cao NCTKT Dy én dwong sit Tha
Thiém - Long Thanh; Lap bao cao NCTKT tuyén duong sit Ngoc Hoi-Lac Pao; Khao
sat, 1ap TKBVTC Du an Cai tao, nng cip doan Vinh - Nha Trang

- Vé linh vuc Cdng-dwong thily: ngoai cac du 4n dang tiép can va thuong thao
hop ddng, Tong cong ty da phéi hop véi TEDI-PORT va TEDI-WECCO t chuc trién
khai thuc hién 08 dy 4n tai cac tinh Yén Bai, Quang Ninh, Ha Tinh, Quéang Tri, Quang
Ngéi, Khanh Hoa, Ninh Thuan Kién Giang.

- Vé linh vie Tw van gidm sdt: ¢6 nhitng budce di viing chéc va tim kiém duoc cac
thi trudong méi tai cac dia phuong nhu Thai Nguyen Ha Tinh; Dy 4n duong b cao toc
Bic Nam phia dong, giai doan 2021-2025 tham gia 6/12 cac DATP, gom: Bai Vot-
Ham Nghi; Viing Ang-Bung; Van Ninh-Cam L§; Chi Thanh- Vén Phong; Van Phong-
Nha Trang; Hau Giang-Ca Mau. Cac du 4an ODA nhu Phat trién tong hop cac do thi
dong lyc - Tiéu du an dd thi Tinh Gia (Thanh Hoa); Du an két nbi dit lién va ha tang
trén bién g1a1 doan 1 tai qudc dao Solomon dang trién khai thuén loi.

- Vé linh vuc méi truong: Mot s6 goi thau tidu biéu da tring thau va ky két hop
ddng c6 thé ké dén: quan tric va gidm sat mdi treong Dy an DTXD duong Hb Chi
Minh doan tranh phia Dong TP. Budn Ma Thudt, tinh Dak Lik; Khao sat, 1ap bao cao
PTM Duong ndi duong HCM nhédnh Dong voi duong HCM nhéanh Téy, tinh Quéng
Tri, duong Vanh dai 3 - TPHCM...

- Vé thi truong nuée ngoai: Nam 2022 sau khi Viét Nam m& clra hoan toan sau
dai dich, TEDI d& dén nhiéu cic doan khéch 1a cac Tu vén, cac nha dau tu dén tim
hiéu thi truong Viét Nam. TEDI hién dang 1a ciu n01 giira Nha dau tu Lao va Bo
GTVT Viét Nam dé trién khai mot s6 du 4n duong sat két ndi gitra Lao va Viét Nam.
Trong thoi gian & tham Viét Nam, ngay 28/12/2022, Bo truéng Bo Cong Chinh va
Van tai Lao dd tham va kiém tra huéng tuyén duong cao tbc Ha Nai - Viéng Chéan
nhdn manh s& bao cdo Chinh phu Lao sém thac diy trién khai du 4n va mong mubn
TEDI s& tham gia thyc hién.



2) Cong tic diiu thiu:

- Toan Tdng cong ty tham gia dy thiu 445 goi thau, trong d6 bao gom 204 goi
theo hinh thtrc chi dinh thiu (chlem 46%), 241 g0i theo hinh thuc d4u thau canh tranh
(chiém 54%). Trong hinh thie dAu thiu canh tranh, ty 1 tring thau dat 92%, trugt thau
4%, dang doi két qua 4%.

- Cong ty me tham du thdu 97 g6i thau (khdng bao gdm hd so quan tim, chao gia
va chi dinh thau rat gon) trong do 48 g6i theo hinh thtre chi dinh thdu chiém 49 5%, 49
g6i theo hinh thirc d4u thiu canh tranh chiém 50,5%. D4i véi hinh thire dAu thdu canh
tranh, ty 1€ tring thau dat 98%, truot thau 0%, cho két qua 2%. Ty 1& d4u thiu qua mang
chiém 92% trén téng sd luong céc gbi thiu ddu thiu canh tranh (45/49 géi thau).

3) Coéng tdc ky két hop dong:

Trong ndm 2022, toan Tong cong ty ky két duge 498 hop dong va phu luc hop
dong véi tong gia tri la 2.705 ty dong, bang 190% nim 2021 (1.420 ty dong) Cong ty
me ky két duoc 125 hop dong va phu luc hop ddng véi gid tri 1.291 ty ddng, bang
215% nam 2021.

Co ciu theo nganh nghé nam 2022 c6 sy thay ddi dot bién: Nganh duong bd
chiém ty trong 16n nhét véi 80,6% (ndm 2021: 58,7%), Nganh TVGS chiém ty trong
thir hai véi 8,2% (nam 2021: 26,2%); Cang-duong thiy chiém ty trong thir 3 khoang
4,3% (nam 2021: 6,3%); Hang khong 2% (ndm 2021:4,8%); Duong sat: 1,1% (nim
2021: 0 2%)

Co chu theo ngudn vén ciing thay dbi 16n: Co sy ting dot bién cia NSTW chiém
t6i 57,9% (ndm 2021: 24,2%); NSDP: 34,9% (ndm 2021: 37%); cac ngudn von khéc
chiém ty trong khong dang ké chi con khoang 4 ,9%. Nguon von ODA sut giam manh,
chi chiém 0,4% (nam 2021: 14%); ngudn vén PPP chiém 2,0% (nam 2021: 20,5%).

Ddnh gid: Ban ldnh dao diéu hanh Tong cong ty va cde cdng ty con cling cdc
phong quan Iy chitc néing dé chu dong, linh hoat trong cong tde tiép thi, phat trién thi
trieong voi muc tiéu a’uy trl va phdt trién thi trwong truyen thong cua 10 ong cong ty, tan
dung co hgi phdt trién thi truong moi, nhiéu tiém ning.

4) Thuc hign gid tri sdan lwong:

Téng gid tri san luong toan Téng cong ty dat 1.732 ty dong, bang 175% thye hién
nam 2021. Co ciu san lugng theo nganh nghe Puong bd 76,9%; Duong sit 0,7%; Hang
khéng 4,3%; Cang-dudng thiy 5,2%; Tu van gidm sat 11,2% va khac 1,6%

Gia tri san luvong Cong ty me 1a 811 ty, bing 181% thyc hién nam 2021. Co chu
san luong theo nganh nghé: buong bo 75,4%; Duong sit 1,4%; Hang khong 9,2%;
Cang-duong thuy 1,9%; Tu van giam sat 8,1% va khac 3,9%.

5) Thu kinh phi:

Thu toan Téng cong ty nam dat 1.613 ty, bang 168% thuc hién nim 2021. Co
cdu thu kinh phi: Nguon vén NSNN chiém ty trong 81, 3% (BO GTVT: 39,2%, S¢
GTVT: 42,1%); ngudn von ODA thip, chiém 2,9%; ngudn von hop tac cong tu PPP
chiém 3,9%; ngudn von khac chiém 11,9%.

Thu cda Cong ty Me 1a 719,824 ty déng, bing 230% thyc hién nam 2021. Co
céu thu kinh phi: B9 GTVT: 47,7%, S& GTVT: 29,1%; ngudn hop tac cong tu PPP:
4,5%, ODA: 5,9%, ngudn khac chiém ty trong 12,8%.

6) Giao dich ndi bp véi cdc cong ty con:

Téng gia tri cung cip dich vu cho céc cong ty con 1a 24,427 ty ddng; Gia tri dich
vy mua cua cac cong ty con (chia thau) 1a 48,440 ty dong. Cong ng ndi bd phai thu va
phai tra tuong (g 1a 34,935 ty dong va 15,275 ty dong, chénh 1éch 19,660 ty dong.
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7) Tinh hinh thuc hién doanh thu:

Tbng doanh thu hop nhit dat 1.468,794 ty ddng, bing 154% ké hoach va thuc
hién nim 2021. Trong d6, doanh thu thudn tir SXKD chinh 1a 1.461,564 tj dong,
doanh thu tir hoat dong tai chinh 13 6,212 ty va thu nhap khac la 1,018 ty dong.

Niam 2022 ¢6 su tiang trudong vugt bac vé doanh thu: Coéng ty me dat 594 ty,
bang 140% ké& hoach va 146% thuc hién nam 2021; 10 Cong ty con dat 951 ty dong,
bing 163% ké hoach va 161% thyc hién nam 2021. TECCO 5 6 the dd tang trudng so
v6i nam 2021 cao nhét 237%.

04 Cong ty con c6 doanh thu cao nhét va dat trén 100 ty 1a BRITEC (182 ty),
TECCO2 (189 ty), HECO (177 ty), va APECO (115 ty).

Phén tich co cau doanh thu:

- Nganh dudng bd chiém ty trong 16n nhit 74,7%; Tu vAn gidm sat 12,0%;
Céang-duong thuy: 4,3%; Hang khong 3,5%; Duong sit 1%; khéc 4,5%.

- Nguon von NSNN chiém 41,3%; NSPP: 39,5%; PPP: 9,6%; ODA: 1,4%;
khac: 8,2%.

8) Qudn Iy, siv dung von — tai sin:
* Tinh hinh huy dong von va sir dung von huy dpng:
Thoi diém 31/12/2022, huy dong vén cia Tong cong ty 1a khoan tién vay ngin

han 20,516 ty dong, bing 38% thoi diém 31/12/2021, thé hién dong tién trong SXKD
nim 2022 rét tot, huy dong vbn phuc vu cho SXKD giam.

Ngoai ra, con ¢6 khoan vay dai han 0,865 ty ddng @& mua sim tai san c¢b dinh.
* Tinh hinh ddu tw von ra ngoai doanh nghigp

Téng sb von dau tw vao 10 codng ty con 1a 68,435 ty dong thoi diém 3V 12/2022,
tang 7,356 ty dong so voi d4u nam do 05 Céng ty con ting von diéu 16 gdm BRITEC
(18 ty ddng); HECO (18 ty déng); TEDI- PORT (14 ty dong) RECO (10 ty) va
APECO (10 ty dong) theo phuong thirc tra cb tirc bang cd phleu nén vbn dau tu cla
TEDI tai cong ty con tang tuong ung.

Tdng cd tire va loi nhuén duge chia nam 2021 la 16,670 ty, bing 24,3% vén
dAu tu thoi diém 31/12/2022 trong do6 cb tirc tré bang tién va ghi nhin doanh thu tai
chinh ndm 2022 1 9,314 ty dong, bang 13,7% vbn dAu tu thoi diém 31/12/2022.

Theo Nghi quyet HDQT, ¢b tire ndm 2022 cla cac cong ty con khong thip hon
60% lgi nhuén sau thué nén du kién ¢b tirc 10 Cong ty con phai tra TEDI 1a 19,151 ty
ddng, bang 28% vbn dau tu.

Céc khoan diu tu ngoa1 nganh: Tong cong ty chua dau tu ngoai nganh, chi thuc
hién Gy thac ngén hang dau tu tai chinh _ngan han ky han tir 3 thang dén 12 thang. S6 du
dén thoi didm 31/12/2022 12 47,793 ty dong, trong d6 cua Cong ty me 1a 11,270 ty ddng.

* Tinh hinh diu tuw, sii dung tai sin cé dinh

- Tdng muc diu tu mua sim tai san hop nhét 14 22,753 ty d6ng, trong d6 TSCPH
14 15,889 ty dong, CCDC 6,864 ty dong.

- Tai san mua sdm trong ndm di duge st dung c6 hiéu qué cho san xuat kinh
doanh ctia doanh nghiép. Cong tac dau tu xdy dyng co ban chil yéu la ning chp tru so,
dam bao moi trudng lam viéc cho nguoi lao dong.

- Viéc trich khdu hao tai san, thanh 1y tai san dugce thye hién theo dung Thong tu
45/2013/TT-BTC ngay 24/5/2013 cua B Tai chinh v& viéc quan ly tai san cd dinh.

Téng nguyén gia cac tai san ¢b dinh da thanh 1y trong nam 2022 14 5,39 ty ddng. Tong
chi phi khiu hao nam 2022 1 12,228 ty dong.



- V& quan ly, sir dung dét va tai san trén dat: Co s& vét chat gén lién voi dat dugce su
dung hi¢u qua.
* Tinh hinh qudn ly cong no, hang ton kho:

- Téng no phai thu ngin han thoi didm 31/12/2022 1a 701,629 ty ddng, trong do
cong n¢ trén 1 nam 318,671 ty dong, chlem 45,4%. Trich 14p du phong n¢ phai thu
kho doi 1a 50,125 ty dong, bang 15,7% tbng no phai thu trén 1 nam.

- S& du hang tdn kho cubi ky hop nhét 14 361,669 ty ddng, trong d6 s6 du hang
ton kho trén 1 ndm 164,672 ty dong, ch1em 45,5%. Trich lap du phong gidm gia hang
ton kho 12 4, 813 ty ddng, bang 2,9% s6 du hang t6n kho trén 1 nim.

- Tbng s6 ng phai tra thoi diém 31/12/2022 1a 1.014 ty dong, trong d6 trén 1 ndm
14 276,906 ty, chiém 27,3% téng du ng phal tra.

* Tinh hinh bdo toan va pht trién von:

- Sau khi trich 1&p dy phong theo quy dinh, cdc don vi trong Tbng cong ty déu c6
14i. Loi nhudn hop nhat nam 2022 dat 90,611 ty dong, Téng cong ty bao toan von.

- Hoat dong san xuét kinh doanh c¢6 hiéu qua, thé hién & céc chi tiéu sau:

+ Chitiéu ty suét loi nhuén sau thué trén tng gid tri tai san (ROA) dat 6,8%

+ Chitiéu ty suét loi nhuén sau thué trén vdn chu so hitu (ROE) dat 28,3%

+ Chi tiéu ty suét loi nhudn sau thué trén téng doanh thu (ROT) dat 6,17%

+ Chi tiéu ty suét loi nhuén sau thué trén doanh thu thudn tir cung cép dich vu
dat 6,2%

- Heé sb bao toan von H = 1,16.

Pdnh gid: Cong tdac qudn [y vén va tai san luén dwoc chil trong. Hiéu qud san
xudt kinh doanh ndm 2022 tdng so vdi ndm 2021.
9) Cong tic qudn ly chiit lwong, nghién civu phdt trién khoa hoc cong nghé:
a) Céng tdc qudn ly chdt lwong

- Trong nam 2022, cac don vi dd thyce hi¢n dich vu tu vin ky thuét va quan ly
chét lugng cac du 4n co két qua tét hon, bao gdm: Chi dao tdng thé, trién khai c4c du
an, KCS quén ly chét luong, tham muu k¥ thuft 601 véi BO Giao thong van tai va cac
co quan quén Iy Nha nudc lién quan; xt ly cac vén d8 k¥ thuat, hién trudong cho cac dy
an, giai trinh thanh tra, 1<1em toan,..

- Tép trung mot ngudn lue, thuc hién hoan thanh 07 dy 4n thanh phén thudc Dy 4n
xdy dung cong trinh dudong bd cao toc Bic - Nam phia Dong, Giai doan 2021-2025
bude 1ap bdo cao NCKT dam bao tién do va chit lwong du an. Ngay 13/7/2022, 07 dy
an thanh phan do Téng cong ty thuc hién di dugc BO GTVT phé duyét. Pén thoi diém
hién tai, Fong cong ty dang khan truong hoan thién 07 DATP bude TKKT va céc dw 4n
trong diém khéc nhu: Vanh dai 4 - Ving Thi d6 Ha Noi; Vanh dai 3 - Thanh phd Hb
Chi Minh; Cao téc Bién Hoa - Viing Tau; Cao toc Chau Péc - Cén Tho - Séc Trang;
Cao tdc Khanh Hoa - Budn Ma Thudt,... ddm bao tién do va chat luvong c4c dy én.

- Thuyc hién vai trd Téng thé Dy an, Tong cong ty dang xdy dung, s6m hoan thién
va ban hanh cac ndi dung quy dinh vé thibt k& dién hinh, thiét ké dinh huéng chung;
1ap va ban hanh Hd so miu KSTK dé thong nhét trong cdng tac KSTK cac dy 4n thanh
phan do Tdng cong ty thuc hién nhiém vu tdng thé Dy 4n.

- Hoan thanh 05 dd 4n quy hoach nganh Quéc gia vé két chu ha ting GTVT thai
ky 2021-2030, tdm nhin dén nam 2050. Céc quy hoach da dugc phé duyét, gom Quy
hoach mang lu6i Dudng bo, Quy hoach téng thé phat trién hé théng cang bién Viét
Nam, Quy hoach dudng sit, Quy hoach dudng thity ndi dia, Quy hoach hang khong.



b) Heé thong quan Iy chét lwong ISO 9001:20135.

- Ban hanh va thyc hién t6t Muc tiéu chit luong nam 2022 cung cac chuong trinh
lién quan dén Hé théng Quan ly chat lugng ISO 9001 :2015: Hop Xem xét cta ldnh
dao vé hé thong QLCL TEDI theo Tiéu chuan ISO 9001:2015; danh gia chat lwong noi
b6 toan Tong cong ty; Phéi hop v6i BVC dénh gia gidm sat dmh ky Hé théng Quan ly
chét luong ISO.

- Thuc hién chuong trinh dao tao ISO cho céc k¥ su tré, dao tao Danh gia vién
chat lugng ndi bo.
c) Cong tdc nghién citu phdt trién KHCN:

- Nghiém thu dé tai Nghién ctru khoa hoc cip Tong cong ty: “Dénh gia tinh trang
ngdp lut va anh hudng cia ngap lut déi voi cac cong trinh giao thong tir Ha Tinh dén
Thira Thién Hué”.

- Té chirc cac cude hop cta Hoi déng KHCN de giai quyét cac noi dung ky thuét
phtre tap, cdc cong trinh thi tuyén kién tric, giai quyét cac vudng mic trong qué trinh
thyuc hién du an;

- T6 chtrc thanh cong Hoi thi Pd 4n xudt sic - Y tuéng sang tao TEDI 2022 va
Hoi nghi KHCN TEDI 2022 véi chu dé: "Ung dung BIM trong thiét ké va xdy dung
cdc cong trinh giao thong": 10 Pd 4n duoge trao gidi, trong d6 01 giai Nhiét, 02 giai
Nhi, 03 Giai Ba va 04 giai Khuyén khich.

- Tb chuc cac Hoi thao gidi thiéu vé cong nghé, BIM, thiét bi, vt liéu méi;

- Khen thudng cong trinh chét luong cao nam 2022: c6 17 du an dugc trao giai.

- Khen thuéng sang kién cai tién hop Iy héa san xuit ndm 2022: Toan Téng cong
ty 162, trong d6 Cong ty me 81 va Cong ty con 81 (HECO: 33, BRITEC: 32, RECO:
05, TECCOS5: 05, TEDCO4: 03, TECCO2: 02, TEDI-GIC: 01).

- Bién soan va phat hanh Tép san Thong tin Tu vén thiét ké TEDI sé Quy 1, II

nam 2022 va sb dic biét (Quy III va IV nam 2022) chao mung L& ky niém 60 nam
ngay thanh 1ap TEDI (27/12/1962 - 27/12/2022).

- Thyc hién 29 nhiém vu gbp y va tham muu cho cac van ban vé& quan ly dau tu
xdy dung, cu thé: Phéi hop khao sat thuc té phuc vu xdy dung Dinh mac chi phi
TVTK, TVGS, khio sat xay dung; Gop y du thao: Phuong phép khao séat thu thap
thong tin lién quan dén gid vat liéu xay dung, thiét bi cong trinh phuc vu cong b
gia,...) va quan ly chét luong cong trinh xay dung; déong goép y kién cho cac quy chuan
tiéu chuan ky thuat, quy chuan k¥ thuat do BO GTVT va cac co quan ly nha nude vé
hoat dong xay dung yéu cau.

Ddnh gid: Cong tdc iing dung KHCN, quan Ly chat lugng ndm 2022 dat dwoc két
qua dang khich 1é vdi nhiéu hoat déng KHCN néi bdt. He théng quan Iy chdt lwong
ISO 9001-2015 duoc gidm sat thiong xuyén va duwoce trién khai dp dung thiét thie, gop
phdn dam béo chat lwong san phdm cua Tong cong 1y, khing dinh uy tin va phdt trién
thuwong hiéu TEDI trén thi truong tw véan xdy dung.

10) Qudn tri doanh nghiép:
a) Co cdu lao déng:

Tong s6 lao dong cta toan Tong Cong ty thoi diém bao cdo 1a 1.643 ngudi (337
nft, chiém 20,5%), trong d6 Cong ty Me gém 527 nguoi (116 nit, chiém 22%). Phan
tich chét luvong lao ddng nhu sau:

- Lao dong quan ly, phuc vu chiém 19,2%; lao ddng san xuét chiém 80,8%
(twong tng Cong ty me la 16,1% va 83,9%).



- Lao dong co trinh d¢ dai hoc tré 1én chiém 87,6%, trong d6 Thac sy - Tién s§
chiém 11,0% tong s6 lao dong (twong ung Cong ty me 1a 92,6% va 11,6%).

- 28,5% téng sb lao dong dam nhan chirc danh tir chu tri hang muc tré 1€n (Cong
ty me: 33,6%).

- Tbng s6 chimg chi hanh nghé tu van cic chuyén nganh 1a 958 ching chi, gé)}n
529 chirng chi hang I, 250 hang 1I va 179 hang II1. Cong ty me c6 232 ngudi dugc cap
chtng chi nganh nghé, bao gém: 121 chimg chi hang I, 64 chimg chi hang II va 47
ching chi hang III.

b) Céng tdc té chike, lao dong, tién lwong:

- Céng tac t6 chuc:

+ Hoan thanh thu tuc dang ky giao dich ¢ phiéu ciia Tong cong ty (mé chimg
khoan TED) tai S& Giao dich Chiing khoan Ha Noi.

+ Chi dao & chitc thanh cong Dai hoi dong cb déng thudng nién/hét nhiém ky
va Hoi nghi Nguoi lao dong cac Cong ty con.

+ T4 chirc thanh cong cudc hop PHPCD thuong nién va Hoi nghi Ngudi lao
dong Tong cong ty nam 2022.

- Bién ddng nhan luc:

+ Tbng cong ty: Tuyén dung 248 ngudi; thdi viée 215 nguoi; Nghi huu 9
ngudi. Tong s6 lao ddng tang 24 ngudi.

+ Cong ty me: Tuyén dung 85 ngudi; chdm dat HPLD 39 nguoi; huu trf 03
nguoi. Tong lao dong ting 43 nguodi so voi dau nam, trong d6 giam 02
ngudi hop ddng lao dong x4c dinh thoi han va tang 45 ngudoi ky hop ddng
lao dong vu viéc.

- Céng tac bd nhiém:

+ Téng cong ty: Téng s6 can bd chu chét tir pho phong trd 1én 1a 317 nguoi,
trong d6 bd nhiém méi 53 ngudi (khong gom bd nhiém lai ddu nhiém ky),
gidm 12 nguoi.

+ Cong ty me: Tong s6 can bd 1a 115. Trong ky bdo céo bd nhiém méi 20 cin
bd lanh dao cap Trudng, phé cac don vi truc thudc; giam 02 chuyén cong tac.

- Cong tac nang luong, nang bac, chuyén chitc danh: Tong sb 481 ngudi, trong
d6 Cong ty me 247 nguoi gdbm: nang luong dinh ky 195 ngudi, ning bac lwong chire
danh sém do c6 thanh tich khen thuéng 38 ngudi, diéu chinh bac luong chirc danh 04
ngudi va chuyén nhom lwong chirc danh 10 ngudi dam bao quy dinh.

- Thu nhdp binh quén ctia nguoi lao dong toan Téng cong ty la 22,191 triéu
ddng/ngudi/thang, trong do ciia Cong ty me la 25,792 tri¢u ddng/ngudi/thang, binh
quan 10 Cong ty con 20,572 dong/ngu:m/thang Thu nhép binh quan nam 2022 cao do
san luong thyc hién ting gén gdp ddi, tap trung hoan thanh du an cao tbc Bac Nam
giai doan 2 (Bu’O’C NCKT va budec TKKT) va céc du an trong diém quéc gia

- Quy tién luong - thuéng:

+ Quy tién luong- thuong toan Tbng cong ty da trich ndm 2022 1a 507,874 ty
dong, bang 46% téng chi phi tu thyc hién phat sinh trong ky va bang 149%
thuc hién nam 2021. Trong d6, Quy luong - thuong cia Cong ty me la
189,386 ty dong, bing 43% téng chi phi ty thyc hién phét sinh trong Ky,
tang 154% thuc hién nam 2021.

+ 86 du phai tra nguoi lao dong dén 31/12/2022 1a 128,195 ty ddng, bang 25%
Quy luong thudéng da trich. Twong Ung ciia Cong ty me la 39,849 ty dong,
21% tdng Quy lwong thudng d trich ndm 2022.
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- Cong tac dao tao:
+ Tbng cong ty: 1.022 lugt ngudi, trong d6 dai han 4 ngudi (thac s§) va ngin
han 14 1.018 lugt nguoi.

+ Cong ty me: 958 luot, trong do 02 can b, k§ su tham gia khoa dao tao Thac
sy k¥ thuét xay dung CTGT chuyén nganh ky thudt xay dung duong sit tai
truong DH GTVT; phéi hop véi cac don vi dao tao t6 chie cac khoa hoc k¥
nang mém, bdi dudng ning cao trinh d nghiép vu chuyén mon ngén han
cho 956 lugt cén bo, k¥ su.

c) Céng tdc an toan lao djng, cdi thién diéu kién lam viéc:

- Tu td chitc hufn luyén ATVSLD cho 129 luot cén bd, ky su thude d6i tuong
nhom 2 cla Téng cong ty.

- Giai quyét cac ché do chinh sach cho nguoi lao dong gap kho khan theo quy
dinh; d6i v6i 78 trudng hop vai tbng kinh phi 1a 101,5 triéu déng, cu thé:

+ Nguoi lao dong dugc trg cap 1,0; 1,5 va 2,5 triéu dong/lug’t. 72 luot nguoi

+ Nguoi lao dong dugc tro cép dic biét véi mie tu 3-5 triéu déng: 06 lugt
nguoi

- Cong tac kiém tra, tp huén PCCC thyc hién theo ké hoach ciia quan Pdng Da;
- Thuyc hién dung quy dinh v& cong tac quan su, ty vé; dinh ky cir can b, ngudi

lao dong tham gia tap huén, huén luyén cong tic quan sy theo ké hoach ctia Quén ddi
Déng Pa.

- Giai quyét cac su vy bét thuong tai cac du an, thu thap, giai thich va giai quyét
kip thoi cac vuong méc tai cac du an co6 k§ su cua TEDI tham gia.

d) Céng tdc BHXH, BHYT, BHTN:

- Céc don vi thue hién nghiém tic nghia vu trich va nép BHXH, BHYT, BHTN
theo quy dinh. Binh quan s6 nguoi lao dong dong bao hiém trong nam la 1.615 nguoi.
Téng s6 tien BHXH da ndp trong ky la 32,674 ty ddng. Mtic tién lwong binh quan
déng bao hiém 1a 5,41 triéu dong/ngum/thang

- Cong ty me: Binh quan s6 nguoi lao dong dong bao hlem binh quéan la 492
ngudi/thang. Téng s tién BHXH da ndp 1a 9,934 ty dong. Mirc tién lvong binh quan
dong bao hiém 1a 5,37 triéu ddng/ngudi/thang.

11) Céng tdc qudn tri vin phong
a) Truyén théng
- Tbng sb bai ding trén Website 1a 202, trén Tap san TEDI 1a 36 bai;
- Thiét ké cai tao sira chita, cap nhét thong tin hinh anh phong truyén thong;
- Thiét ké méi brochure tiéng Viét va tiéng Anh phién ban 2022;

- Truyen théng dip ky niém 60 ndm: Dang hinh 4nh quang céo trén Bao dau tu
online; Bai viét trén Tap chi Giao thong va Bao Giao thong; Phong su TEDI- Str ménh
di truéc m& dudng trén VIVI, trang Doanh nhén doanh nghiép; Phim tu liéu “TEDI —
60 nam phat trién & d4u 4n nhiing cong trinh”; Truyén hinh tryc tiép (live stream) toan
bd budi L& ky niém, thu hut hon 3000 nguoi xem truc tiép qua fanpage TEDI, dbng
thoi sau d6 o thé tiép tuc xem va luu giit tu lidu.

b) Thi dua khen thuong

- Céc phin thudng ctia Nha nuée, Bo GTVT va UBND TP Ha Noi bao gom:
+ Huéan chuong lao dong Hang ba;
+ Bang khen Bo trudng Bo Giao thong van tai;
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+ Cup Thang Long;
+ Bing khen ctia UBND Thanh phé cho 04 don vi: Cong ty Me, BRITEC,
TECCO2, HECO;

+ Doanh nghiép tiéu biéu xuat séc: 05 don vi gdbm TEDI, BRITEC, HECO,
TECCO 2. TECCOS5. Véi tong kinh ph1 1a: 37,5 triéu dong

- 165 sang kién cai tién hop ly hoa san xuét dugc khen thuéng. Kinh phi khen
thudng tir nguodn céac don vi. Riéng Cong ty Me 1a 212 triéu dong.

- Cong trinh chat lwong cao: 17 cong trinh dugc trao giai, kinh phi 120 tri€u
dong. Trong do, 13 cong trinh thudc linh vuc tu van thiét ké, 03 cong trinh thudc linh
vuc tu van khao sat va 01 cong trinh thudc linh vuc TVGS.

- C4 nhan tiéu biéu xuét sic gdm 60 ca nhin (Cong ty me: 24 ca nhén; 10 Cong
ty con: 36 ¢4 nhan), tong kinh phi khen thuéng 180 triéu.
- Chién s§ thi dua cip co so: 280 c4 nhan dugc cong nhén (Trong do: Cong ty me
90 c4 nhan, 10 Cong ty con: 190 c& nhan). Kinh phi khen thudng tir ngudn kinh phi thi
dua khen thudng ctia cac don vi. Riéng Cong ty Me la 144 triéu dong.
¢) Quan tri van phong
- XAy dung co ban: 4,643 ty dong, bao gdm:
+ Thiét ké cai tao sira chita, cap nhat thong tin hinh anh phong truyén thong
hoan thanh thang 10/2022, kinh phi thyc hién la: 188 tri€u dong;
+ Chinh trang khu6n vién tru s& tru s& Tong cong ty - kinh phi thyc hién la
4,455 ty dong (Cai tao hé théng thoat nudc, tham mit nhya, cai tao bon
cdy, son cac toa nha. Hoan thanh viéc cai tao phong lam viéc cho cac don
vi nhu: Trung tim TVTK Dudng bd & San bay, Phong KHDT, Phong
TCKT, Ban Pau tu, khu vuc miu thi nghiém Trung tim SLCB va céc
phong lam viéc cta Ban lanh dao tai tang 3 nha A)
- Quan ly tai san trén dAt: D4 hoan thanh thi tuc xin cip s6 dé ghi nhéan tai san
trén dat ctia 02 khu 278 Ton Pt Thing va S6 10 Trung Kinh.

- Hop ddng dich vu hoat dong chung cua Nhom cong ty TEDI: Da xuat hoa don
tai chinh va gui Bién ban nghiém thu thanh ly Hop ddng duy tri va phét trién thuong
hiéu ndm 2022 véi cac Cong ty con.

12) Vin hoa doanh nghiép
- Phéi hop 16 chire Cong doan cham lo doi sdng vit chat , tinh thin cho NLD
- Toan thé ngudi lao dong c6 du vige lam, thu nhép 6n dinh. 100% nguoi lao
dong dugc thanh todn thém mot khoan tién luong nhéan dip cac ngay I&, tét, dugc tang
qua sinh nhét va cac khoéan chi ¢ tinh chét phuc loi; duge tham gia kham strc khoe
dinh ky nam 2022 vao thang 9/2022 tai Bénh vién E.
- HO trg Nguoi lao dong bi FO: Tbng sb tién hd tro 12 2,788 ty ddng, trong d6
+ Cong ty me: 0,852 ty dbng gdm hd trg 302 NLD bi FO voi téng sb tién 604
trleu dong, HO trg 310 gia dinh Ngum lao dong c6 ngudi than bi FO voi
tdng sb tién 310 tridu dong; Huoéng dan nguoi lao dong nhén hd tro tién thué
nha tir Bao hiém x4 hoi theo Quyét dinh s6 08/2022/QD-TTg (41 ngudi, tong
s tién 62 triéu dong)
+ Cong ty con: 1,926 ty déng (DB : 0,960 ty; TV2: 0,233 ty ; CDT: 0,092
ty ; TV5: 0,020 ty ; CD: 0,144 ty; APECO : 0,0415 ty ; CLH : 0,3036 ty ;
TV4:0,122 ty ; KD : 0,030 ty).
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- Tham héi ngudi lao dong dm dau, tai nan va trg cap ngudi lao dong gip kho
khin dot xuit, vo, chdng, con mac bénh hiém ngheo phai diéu tri dai ngay, gia dinh c6
viéc hiéu va khen thuéng kip thoi NLD hoan thanh t6t nhiém vu. Tong chi Quy khen
thudng phuc lgi nam 2022 15,088 ty ddng, trong d6 Cong ty me 1a 4,109 ty dong.

- P& xuht va dugc Cong doan GTVT VN hd trg 16 (trong do Cong ty me 02)
truong hop nguoi lao dong co hoan canh kho khén dac biét trong dot Tét nguyén dan
Nham Dan 2022 tir ngudn Quy Xa hoi tir thién véi tbng sb tién hd trg 1a 32 triéu dong.

- T chirc tham héi, ting qua dong vién can bd, doan vién cong doan va ngudi lao
dong thudc cac céng doan b phan dot cao diém thuc hién trién khai du 4n. Tong sb
tién Cong doan da chi cho hoat dong thdm hoi, dong vién ngudi lao dong 1a 46,36 tricu
dong:

- Té chic cac hoat dong van héa, thé duc thé thao lién tuc trong ndm 2022 hudng
t6i Lé ky niém 60 nam thanh 14p TEDL: Giai bong d4 mini Nam TEDI; Giéi boi TEDI;
Tham quan hién truong Dy an cao téc Bic Nam két hop Team Building, Gala Dinner;
Giai Cau 16ng, Cau chinh, Béng ban TEDI; Giai Tennis TEDI 2022; Hoi thi “Duyén
dang TEDI” cua lao dong nit; Hoi khoe truyén théng TEDI nim 2022.

Ddnh gia: Cong tdc quan tri doanh nghiép ngay cang dugc hoan thién, co sw
thong nhdt trong toan Tong cong ty khi trién khai nghi quyet quyét dinh cua HDOT
Tong cong ty trén co sO tang cuong cong tac dai dién phan vén va hoat déng ciia kiém
sodt vién tai Cong ty con. Vé co bdn, Tong cong ty va cdc céng ty con da dam bao
nguon nhén luc ¢6 chat lwong phuc vu cong tdc SXKD ciia don vi, ddp vmg tién o
chat lwong cong trinh; cong tdc quan Iy diéu hanh ngay cang hiéu qua, thuc hién tot
chwong trinh tiét kiém chi phi, toi da héa loi nhudn; lam 16t céng tac chim lo doi song
vdt chét tinh than cho nguwoi lao déng, cdc hoat dong xd hoi tir thién hudng ti cong
dong.

8. Panh gia mirc d) hoan thanh nhiém vu BDH, NDDPV

8.1 Thanh vién Ban diéu hanh
- Ban Tdng giam dbc: Hoan thanh tbt nhiém vu

+ Tich cuc tim kiém cong viéc, phat trién thi trudmg, san pham, dam bao du
cong an viée lam cho Ngudi lao dong va hoan thanh vuot muc ké hoach
SXKD nam 2022;

+ PDiéu hanh dy 4n hiéu qua, dap Gng tién d6 chit lugng theo yéu ciu ciia Nha
dAu tu/Khéach hang;

+ Kiém soat chit ché chi phi, ting cuong nghiém thu kh01 lugng thue hién, tén
thu kinh phi dam bao hiéu qua du an, dap ing yéu chu cua HDQT vé ty suét
LNST trén téng doanh thu dat trén 6%.

+ Thuc hién nghiém tic cac Nghi quyét, quyét dinh cia PHDCD, HPQT:
Téang cudng cong tac kiém soét rui ro trong SXKD, tai chinh thong qua viéc
st dung phan mém FAST ONLINE théng nhat trong Tbng cong ty va cac
cong ty con; chi dao NDDPV phéi hop véi HDQT Cong ty con hoan thign
cac quy ché, quy dinh ndi by tuén thu Ludt Doanh nghiép 2020 va thdng
nhét v6i quy dinh cta Téng cong ty nhdm hoan thién cong tac quan tri
doanh nghiép tuin thi phap luét va hiéu qua cao.

- Ké toan truéng: Hoan thanh t6t nhiém vu
+ K& khai, quyét toan va ndp nghia vu NSNN, BHXH day du, kip thoi, tuan
thii quy dinh phap Iuét hién hanh.
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+ Lap Béo céo tai chinh quy, 6 thang va ndm déap ung tién do quy dinh. Thuc
hién soat xét va kiém toan Bao cdo tai chinh tuén thu quy dinh.

+ Cht dong tham muu trong cong tac diéu hanh, ra quyét dinh cua Tbng giam
doc v¢ linh vyc tai chinh va béo céo quan tri kip thoi, dap tng tién do va yéu
cdu cua Tong giam dbc ciing nhu yéu cau cla C6 dong lém.

+ Hudng din va kiém tra giam sat viéc ap dung phin mém ké toan FAST
ONLINE va chinh sach ké toan thng nhét trong toan hé théng TEDI.

- Tong cong ty dugc xép doanh nghiép loai A, dugc vinh danh “Doanh nghiép
ti€u bleu xut sic ndm 2022”. Ban diéu hanh Tong cong ty dugc HDQT danh gia hoan
thanh tdt nhiém vu.

8.2 Ngwoi dgi dign phin von:
Nguoi dai dién phan vbn tai cac cong ty thuc hién ddy di chirc ning va nhiém

vu quy dinh tai Quy ché quan ly Nguoi dai dién phan vén, gop phan hoan thanh céc
chi tiéu SXKD hop nhét ciia Tong cong ty.

Can cir két qua SXKD niam 2022 cua cac cdng ty con va két qua thuc hién
nhiém vu cia NDDPV nam 2022, HDQT danh gia NDPDPV tai 08 cdong ty con
(BRITEC, HECO, TECCO2, TECCO5, APECO, RECO, TEDI-WECCO, TEDCO4)
hoan thanh t6t nhiém vu. NPDPV tai 02 cdng ty con (TEDI-GIC, TEDI-PORT) chi
duoc danh gia 1a hoan thanh nhi€ém vu.

Két lugn: Ban dzéu hanh Téng céng ty va Nguoi dai dién phan von tai cdc cong
ty con da hoan thanh 16t chitc nang nhiém vy trong nam 2022, dam bdo tudn thi phap
lugt Nha nueée, Piéu 1é Tong cong ty, Cong 1y, thuc hién nghiém tic nghi quyét
PHDPCPH, HPQOT va cde quy ché, quy dinh qudn tri ngi bg ciia doanh nghiép, hoan
thanh virgt mike cdc chi tiéu ke hoach DHDCD giao ndm 2022, bdo toan von, ddam bao
loi nhudn va ¢é tire cho cé déng. Tong cong 1y va 8 cong ty con duoc xep doanh
nghiép loai A, Ban diéu hanh hoan thanh 16t nhiém vu. D6i véi 02 don vi xép loai B,
NDDPV can ting cuong tinh chii dong hon nita trong thue hién nhiém vu dé c6 biit
pha trong ndm 2023, hoan thanh t6t nhiém vy duoc giao.
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PHAN II

KE HOACH HOAT PONG NAM 2023

I. KEHOACH SAN XUAT KINH DOANH NAM 2023

1. Cac chi tiéu tai chinh chii yéu:

Don vi tinh: Triéu dong

S lidu hop nhit Trong do Cong ty me

TT Céc chi tiéu v 18

TH 2022 | KH 2023 | T 18 % 2%;12 2%;13 T;‘,V/Ol‘-’
1 Téng gid tri tai sdn 1.334.647 | 1.200.000 89,9 | 619.606 | 600.000 96,8
2 Téng doanh thu 1.468.794 | 1.200.000 81,7 | 594.041 | 525.000 88,4
3 | Loi nhuén trudc thué 114.265 87.427 76,5 | 50.539 | 44.000 87,1
Loi nhuén sau thué: 90.611 69.738 77,01 42.519| 37.300 87,7
4 | T/dé: - Cb Cong ty me 63.055 48.549 77,0 | 42.519| 37.300 87,7
- CP khong kiem sodt 27.557 | 21189 76,9 - - -
5 | Lai co ban/Cé phiéu 5.027 4.250 84,5 X X X
6 | Du tu tai san c¢b dinh 15.889 25.577 161,0 8.219 | 16.077 195,6

2. K& hoach phan phdi lgi nhuin sau thué nim 2023:
(Theo két qud SXKD ciia Cong ty me)

Co tuce

2.000 ddng/cd phiéu & khong thép hon 60% LNST

Quy thudng HDQT, BKS, Ban
diéu hanh

DN Loai A khong qua 5% LNST, DN Loai B khong
quéa 3% LNST, trong d6 50% thuéng HDQT - BKS;
50% thudng Ban TGD, KTT.

Quy thuong doanh s ban hang

Khoéng qué 5% LNST khi Téng cong ty dugc xép
doanh nghiép loai A va doanh thu vugt 4 1an von chu
s& hitu

LNST chwa phan phdi

Khong thip hon 10% LNST

Quy khen thudng, phuc lgi

Con lai sau khi phén chia cac quy néu trén

3. Du toan thit lao thanh vién HDQT, BKS nam 2023:
Du toan thi lao thanh vién HDQT, BKS nam 2023 14 1,041 ty dong, cu thé:

Pon vi tinh: Pong

TT |  Chic danh 1u§g-(:1g HE s ?;’ntlhval:f x:lf;}:;l‘;‘,’l KH nim 2023
1 | Chu tich HDQT I 1,0 12 15220000 | 183.000.000
2 | Pho chii tich HPQT | 1 0.9 12 13.700.000 | 164.000.000
3 | Thanh vien IDQT | 3 0.8 36 12.180.000 | 438.000.000
4 | Truong BKS 1 0.6 12 9.130.000 | 110.000.000
5 | Thanh vién BKS 2| 04 24 6.090.000 | 146.000.000

Cong 8 9 1.041.000.000

~ Thilao thyc 18 ciia thanh vien HPQT, BKS sé dwoc diéu chinh theo két quad sin
xudt kinh doanh thuc té ciia Cong ty me.
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II.

KE HOACH HOAT PONG CUA HPQT NAM 2023

Thuc hién Nghi quyét 19 NQ-NK2/TEDI-HDQT ngay 19/12/2022 cua Hoi
dong quan tri, ké hoach hoat ddng ctiia Hoi déng quan tri trong nam 2023 gbm cac ndi
dung chu yéu sau:

1. Chi dao, giam sat cac hoat dong cua Téng cong ty dam bao tip tuc on dinh va phat
trién, hoan thanh céc chi tiéu ké hoach niam 2023 Dai hoi dong cb dong giao, trong d6 tap
trung vao cac linh vure: Tim k1em thi tredng tiém nang méi, tiép tuc mé rong thi truong tu
van trong va ngoai nudc; phat trién linh vuc méi trong d6 tap trung vao cac nganh nhu ha
tAng dudng sat, hang khong, cing duong thily, khu do thi, tw van phat trién, v.v..

2. Tang cuong cong tac kiém tra, kiém soat bao dam cho cac nghi quyét, quyét
dinh cta Hoi dong quan tri, quy dinh, quy ché nodi bd va cac chinh sach, phdp luat cua
Nha nuée duge thue thi va ¢6 hiéu lyc trong Tong cong ty;

3. Tiép tuc chi dao thuc hién cong téc tai co ciu doanh nghlep, cling ¢b va phat
trién nhom cong ty trong dé tap trung xay dung dinh hudéng phat trién nganh nghe thi
trudng san pham dén nam 2026, cong tac tb chuc - can bd, hé théng cac quy ché, quy
dinh ndi bo phu hop véi tinh hinh thuc té, quan tri doanh nghi¢p, phat trlen khoa hoc
cong nghé theo hudng tinh gon, hiéu qua cao va dap ung y€u ciu san xuét kinh doanh.

4. Tang cudng cong tac kiém soat ndi bd thong qua bd phén kidm toan ndi by; tiép
tuc ning cao nang luc quan trj tai chinh, ddm bao tai chinh Tbng cong ty va cac cong
ty con an toan, minh bach, d¢ tin cdy cao; Chi dao kiém soat chat ch& chi phi hoat
dong cua Tong cong ty va cic cong ty con, quéan ly va kiém soat hiéu qua du an theo
hop dong, tdng cuong cOng tac kiém soat noi b, quan trj rui ro, k1em soat rui ro trong
san xuAt kinh doanh, rui ro tai chinh nhu dong tién, céng ng, hang tdn kho, v.v....;

5. Chi dao t6 chtrc xay dung va thuc hién cac chuong trinh dao tao theo dinh
hu6ng phat trién nganh nghé va mo rong thi truong cia Tong cong ty ra nudc ngoai
v6i su hd tro cia cac co dong 16n. Ting cudng cong tac dao tao nang cao trinh do
nghlep vy, xdy dung doi ngii chuyén gia chu chét, chuyén gia diu nganh, dat tiéu
chuén tu vin qudc té;

6. Thuc hién cac chirc ning quan tri hoat dong Tong cong ty theo ding pham vi
quyén han va nhiém vu ctia HDQT da duge quy dinh tai Diéu 1é Tong cong ty.
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PHAN 111
KET LUAN

Trén day la ndi dung Béo cdo hang nim cta Hoi dong quan tri trinh Pai hoi
dong co dong thong qua tai cudc hop thuong nién nam 2023.

Dé ¢6 co s6 trién khai thuc hién nhiém vu nam 2023, Hbi 6611g quan tri dé nghi
Dai hoi déng ¢ dong xem xét, thao ludn va thong qua Béo céo cia Hoi dong quan tri
da trinh bay ¢ trén va thong qua cac ndi dung Hoi dong quéan tri trinh PHPCD tai to
trinh s6 936 TTr/TEDI-HPQT ngay 03/4/2023.

Thay mat cho Hoi déng quéan tri Tong cong ty TVIK GTVT - CTCP, xin chan
thanh cam on su quan tim hd trg cua cac quy co dong, dac biét la cac Nha dau tu,
khach hang, déi tac cing va toan thé ngudi lao dong. R4t mong tiép tuc nhan dugc sy
quan tAm, hd trg nhiéu hon nita trong thoi gian t6i.

Chac Quy vi dai biéu, Quy vi cd déng cung gia dinh sire khoe d6i dao, hanh
phtic va thanh cong trong cude séng. Chiic Dai hoi thanh cong tt dep!

Xin tran trong cam on!

Noi nhin: /nv& ,g@l PONG QUAN TRI
- Nhu trén; / “\ - “CHU TICH
- TV HPQT (chi dao th/h); *‘/ 70N 6 CONG w\“ AN\

- Ban KS TCT (biét);

- Ban diéu hanh TCT (th/h);
-PU-CP TCT (ph/h);
-NBDPV, KSV (th/h);

- Luu HPQT.

|U AJ ‘lt

- Hitoshl YAHAGI
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TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

GIAO THONG VAN TAI - CTCP

Sb: 936 TTr./TEDI-HPQT

tai cudc hop Dai hdi ddng c6 dong thwong nién nim 2023

Ha Néi, ngay 03 thang 4 nam 2023

TO TRINH

V/v: Céc ndi dung biéu quyét

Kinh giri: Dai hoi ddng cb dong

Can cit Ludt Doanh nghiép,

Cén cir Diéu 1é hoat dong va t6 chitc ciia Tong cong ty Tu vdn thiét ké Giao
thong van tai - CTCP;
Cén cik Bdo cdo tdi chinh ciia Tong cong ty nam 2022 dd dwoc kiém todn béi
Céng ty TNHH Hang kiém todn AASC;
Cdn cik Nghi quyét s6 20 NO-NK2/TEDI-HPQT ngay 08/3/2023 cia Hoi dong
quan tri Téng céng ty TVIK GTVT - CTCP;

Hoi dong quén trj Tong cong ty TVTK GTVT - CTCP trinh Dai hoi ddng cb
dong bi€u quyét thong qua cac ndi dung sau:

1. Bio cao ciia Hi dong quan tri:
Béo c4o sb 935 BC/TEDI-HDQT ngay 03/4/2023 ctia Hoi dong quan tri.

2. Bao cao tai chinh nam 2022:

B4o c4o tai chinh riéng va Béo céo tai chinh hop nhit nam 2022 cta Tong cong
ty TVIK GTVT - CTCP (TEDI) da dugc kiém toan béi Cong ty TNHH Hang kiém
toan AASC, trong d6 mét so chi ti€u co ban nhu sau:

Don vi tinh: Pong

BCTC riéng BCTC hep nhit
TT Chi tiéu
Nim 2021 Nim 2022 Nim 2021 Niam 2022
Tdng tai san 464.017.995.316 | 619.605.911.376 | 1.003.248.584.997 | 1.334.646.734.055

1 | -Taisan NH 353.053.366.807 | 501.523.091.611 | 923.440.903.329 | 1.246.417.441.428
- Tai san DH 110.964.628.509 | 118.082.819.765 79.807.681.668 88.229.292.627
Tong doanh thu: 407.006.322.481 | 594.041.368.733 | 953.442.589.473 | 1.468.794.336.745

5 |- SXKD chinh 396.016.873.206 | 581.197.935.058 | 946.845.963.007 | 1.461.563.647.735
- Tai chinh 10.741.222.309 | 12.817.595.759 6.094.056.007 6.211.928.156
- Thu nhdp khdc 248.226.966 25.837.916 502.570.459 1.018.760.854

3 | LN trudc thué 39.457.857.149 | 50.538.616.795 74.483.564.346 | 114.265.242.003
LN sau thue: 33.140.652.259 | 42.519.433.636 60.111.276.896 90.611.304.924

4 | -CD Congty me 33.140.652.259 | 42.519.433.636 44.189.070.788 63.054.551.054
- CD ko kiém sodt - - 15.922.206.108 27.556.753.870

5 | L&i co ban/CP X X 2.762 5.027

6 | Pautu TSCD 6.256.299.673 8.218.542.455 10.564.063.035 15.888.869.300




thué nam 2022 nhu sau:

3. Phuong 4n phén phéi lgi nhuén sau thué nim 2022:

Cin cr B4o cdo tai chinh riéng ndm 2022, phwong an phin phéi loi nhuén sau

TT Chi ti¢u S6 tién (ddng) Ty 1é % | Ghi chi
I. | Vén didu 1§ 125.000.000.000
I | S6 ¢6 phin 12.500.000 100%
S6 ¢6 phan dang luu hanh 12.500.000 100%
III. | Téng lgi nhuin trwde thué 50.538.616.795
IV.| Chi phi thué TNDN hién hanh 8.016.317.413
V. | Chi phi thué TNDN hoin lai 2.865.746
VI1.| Loi nhuan sau thué 42.519.433.636 100%
C4 tire (2.300d/CP x 12.500.000CP) 28.750.000.000 67,6%
2 | Quy thuéng HPQT, BKS, Ban QLDH 1.488.000.000 3,5%
Trong do :
- Thuéng HPQT, BKS (50%) 744.000.000 1,75%
- Thwéng Ban diéu hanh (50%) 744.000.000 1,75%
3 | Qu§ thudng Doanh sb ban hang 1.488.000.000 3,5%
4 | Quy Khen thuéng phiic loi 6.541.433.636 15,4%
5 | Loi nhuén sau thué chua phan phdi 4.252.000.000 10%

4. Quyét toan tién lwrong, thu lao thanh vién HDQT, BKS niam 2022:

Quyét toan Quy thu lao thanh vién HPQT- BKS theo két qua SXKD nim 2022
12 900,96 triéu ddng, bang du todn dwgc DPHDCD phé duyét nam 2022, cu thé nhu sau:
Bon vi tinh: Pong

Tr| Heviten | Chieamh | it | QuBbi ST i
I. | Hoi ddng quan tri
1 | Hitoshi YAHAGI Chu tich 158.040.000 | 158.040.000 | 158.040.000 -
2 | Pham Hitu Son Pho CT 142.200.000 | 142.200.000 | 142.200.000 -
3 | B3 Minh Diing Thanh vién | 126.480.000 | 126.480.000 | 126.480.000 -
4 | Pao Ngoc Vinh Thanh vién | 126.480.000 | 126.480.000 | 126.480.000 -
5 | Phung Tién Trung Thanh vién | 42.160.000 | 42.160.000 | 42.160.000 -
6 | D5 Thi Phuong Lan | Thanhvién | 84.320.000 | 84.320.000 | 84.320.000 -
I1. | Ban Kiém soat -
1 | Pham T. Hong Nhung | Truéng Ban | 31.600.000 | 31.600.000 | 31.600.000 -
2 | Mach Thanh Toan Truéng Ban | 63.200.000 | 63.200.000 | 63.200.000 -
3 | Ngb Nam Ha Thanh vien | 63.240.000 | 63.240.000 | 63.240.000 -
Vo Hoang Anh Thanh vién | 63.240.000 | 63.240.000 | 63.240.000 -
11 Téng cong 900.960.000 | 900.960.000 | 900.960.000 -




5. K& hoach san xuit kinh doanh niim 2023:

Don vi tinh: Triéu dong

S6 liéu hop nhat Trong do Cong ty me
TT Cic chi tiéu Ty 1§ TH KH | Tyl1é
TH2022 | KH2023 | 7 5022 | 2023 v,
1 | Tong gié tri tai san 1.334.647 | 1.200.000 | 89,9 | 619.606 | 600.000 | 96,8
2 | Téng doanh thu 1.468.794 | 1.200.000 | 81,7 | 594.041 | 525.000 | 88,4
3 | Loi nhuén trude thué 114265 | 87.427| 76,5 | 50.539 | 44.000 | 87,1
Loi nhudn sau thué: 90.611 69.738 | 77,0 42.519 | 37.300 | 87,7
4 | T/ d6: - CP C.ty me 63.055 | 48549 | 77,0 | 42.519| 37.300| 87,7
- CP khéng kiém sodt 27.557 | 21.189| 76,9 - -l -
5 | Lai co ban/C6 phiéu 5.027 4250 | 84,5 X X X
6 | DAu tu tai san ¢ dinh 15.889 |  25.577 | 161,0 8219 | 16.077 | 1956
6. K& hoach phén phéi lgi nhuin sau thué nim 2023:
(Theo két qué SXKD cria Cong ty me)
Cb tie 2.000 ddng/cd phiéu va khong thap hon 60% LNST

Quy thuong HDQT, BKS, Ban

diéu hanh

DN Loai A khéng qua 5% LNST, DN Loai B khong
qua 3% LNST, trong d6 50% thuong HDQT - BKS;
50% thudng Ban TGD, KTT.

Qu§ thuéng doanh s ban hang

Khéng qua 5% LNST khi Toéng cong ty duoc xép
doanh nghiép loai A va doanh thu vugt 4 1an von chu
s& hitu.

LNST chua phéan phdi

Khéng thap hon 10% LNST.

Qu¥ khen thuong, phtc loi

Con lai sau khi phéan chia cac quy néu trén

7. Du toan Quy thu lao thanh vién HDQT, BKS nim 2023:
Bon vi tinh: Pong

R ALl
1 | Chatich HbQT 1 1,0 12 15.220.000 183.000.000
2 | PCT HBbQT 1 0,9 12 13.700.000 164.000.000
3 | Thanh vién HDQT 3 0,8 36 12.180.000 438.000.000
4 | Trudng BKS 1 0,6 12 9.130.000 110.000.000
5 | Thanh vién BKS 2 0,4 24 6.090.000 146.000.000

Cong 8 96 1.041.000.000

~ Thi lao thyc té cua thanh vién HDQT, BKS s& duge diéu chinh theo két qua san
xuat kinh doanh nam 2023 cua Cong ty me.




~ Hoi dong quan trj Tong cong ty TVTK GTVT - CTCP kinh trinh Dai hoi dong
c6 dong xem xét, thong qua cac ndi dung néu trén.

Trén trong!
Noi nhin: TM. HOI BONG QUAN TRI
- Nhu trén; ’/m\\l)"‘/d;C

- TV HDPQT (chi dao th/h);

- Ban KS TCT (biét);

- Ban Diéu hanh (th/h);
-NDDPV, KSV tai cty con (th/h);
- Luu HPQT.

|Q‘UF\J\‘GTY NG
TUVANTHIETKE

Q?\OY IONS S TAJ
o\ CTC ‘ /

[

““Hitoshi YAHAGI



TONG CONG TY TU VAN ’IEHE KE CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VA}VE\AP SErepy Poc lap - Tw do - Hanh phiic

;T *7-)-’6 wKJC()mTY \(\\
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Ha Ngi, ngay3othdng 3 ndm 2023

'{‘7, | \,1

Kinh gii: Pai hoi dong C6 dong

Cin ctt Piéu 18 T chirc va hoat dong Tdng Cong ty Tu van thiét ké Giao thong
vén tai - CTCP (“Tdng Cong ty”) va cic quy dinh phap luat lién quan, Ban Kiém soét
Téng Cong ty trin trong bo cdo trudc Pai hoi dong Cb dong vé két ‘qua hoat dong
ndm 2022 va phuong huéng nhiém vu nim 2023 véi cic ndi dung cu thé nhu sau:

PHAN I - HOAT PONG CUA BAN KIEM SOAT NAM 2022

I. KET QUA HOAT PONG CUA BAN KIEM SOAT
1. Panh gia chung két qui hoat ddng niim 2022
a. T6 chive b mdy va diéu hanh

Ban kiém soat Tdng cong ty c6 03 thanh vién, cu thé nhu sau:

- Ong Mach Manh Toan - Trudng ban

- Ong Ngb Nam Ha - Thanh vién

- Ong V& Hoang Anh - Thanh vién
b. Pdnh gid két qua hoat dpng ciia cdc thanh vién trong Ban kiém sodt

- Ong Mach Thanh Toan - Trudng ban: Thyc hién cong viéc ctia Trudng ban
theo quy dinh va phin céng nhiém vu trong Ban kiém soat; Xay dung va diéu hanh
thuc hién ké hoach ctia BKS; Dai dién Ban kiém soat tham gia ddy d céc cudc hop do
Hoi ddng quan tri t& chirc, cac cude hop clia Ban kiém soét va cac cong tac khéc theo
quy dinh; Gidm sét hoat dong cia HDQT/BPH; Thim dinh Bao cdo tai chinh riéng va
va BCTC hop nhét;

- Ong Ngbé Nam Ha - Thanh vién: Thue hién cong viéc theo quy dinh va phan
cdng nhiém vu trong Ban kiém so4t; Giam sat hoat dong ctia HDQT/BPH; Thim dinh
Béo c4o tai chinh riéng va BCTC hop nhit; Tham gia cic cudc hop ctia Ban kiém so4t
va cac cong tac khéc theo quy dinh.

- Ong V& Hoang Anh - Thanh vién: Thyc hién cong viéc theo quy dinh va
phan cong nhiém vu trong Ban kiém soat; Giam sat hoat dong cia HDQT/BDH; Thim
dinh Béo céo tai chinh riéng va BCTC hop nhit; Tham gia cac cudc hop ctia Ban kiém
soat va cac cong tac khéc theo quy dinh.

Panh gia két qua chung: Hoat dong gidm sat cac chuyén d& c6 tinh chit chidu
sdu, c6 ¥ kién d& xudt trong hoat dong quan ly gitip cho HDQT/BDH théng qua cac
cudc hop; hoan thanh t6t nhiém vu va khong c6 thanh vién ndo vi pham quy ché.

2. Cic hoat dong cita Ban Kiém so4t:



Trong nim 2022, Ban Kiém soét di td chirc 03 cude hop dinh ky v6i sy tham gia
ctia 03/03 thanh vién dé thue hién cac nhiém vy, chire ndng dugc quy dinh tai Pidu 18
ctia Tong cong ty va phép luét, chi tiét nhu sau:

- Tb chirc thAm dinh B4o céo tai chinh ri€éng va Bdo cdo hop nhit nim 2021;
Théo ludn, théng nhét danh séch céc don vi kiém toén doc 1ap thuc hién cong tac kiém
toan céc Béo céo ti chinh nim 2022 d trinh Pai hoi ddng thuorng nién; Bau Truong
Ban kiém soé4t va phan cong nhi¢ém vu Ban kiém soat; Ra so4t, kidm tra va danh gia
hiéu qua ctia hé thong kiém soat noi bd, quan 1y riii ro cla Cong ty.

- Tham gia hop PHPCD thuong nién; ci ngudi dai dién tham dy va thao lugn tai
céc phién hop Hoi ddng _quan tri; tham gia y kién (néu c6) dbi véi chc tai lidu lay y
kién thanh vién HPQT bing vin ban.

- P& xult danh sich cong ty kiém toan doc 13p thuc hién céng tac kiém todn bao
c4o tai chinh Téng cong ty va cac cdng ty con ndm 2023.

- Thim tra tinh hop 1y, hop 16 va cén trong trong t6 chitc cong tac ké toan, théng
k€, 14p céc Bédo céo tai chinh hang quy, Bdo cdo tai chinh 6 thang/ndm da dugc soat
xét boi kidm toan doc 1ap; xem xét cdc y kién ngoai trlr 4nh hudng dén chét lugng Béo
c4o tai chinh cong ty (néu cb)

IL BAO CAO KET QUA GIAM SAT
1. Két qua gidm sat hoat dﬁng ctia Hoi ddng quén tri

- Hpi ddng quan tri da tién hanh hop 04 phién hop thudng ky va 01 phién hop bét
thuang, thanh phan tham dy ddy du (5/5 thanh vién). Cac cudc hop tép trung vao céc

ndi dung chit yéu: K& hoach, chién lvoc SXKD, md hinh t8 chirc, co ché chinh séch,
dAu tur du 4n..

- Thuong xuyén chi dao, gidm sét hoat d0ng cia Ban diéu hanh Tdng cong ty;
Ngudi Pai dién phan vén, Kiém soét vién ctia Tdng cong ty tai cac cOng ty con nham
dam bao hoat dfng ctia Tong cong ty tudn thu phép luat, trién khai thuc hién dang céc
Nghi quyét ciia Dai hoi dong c¢b dong, Hb1 ddng quan tri.

- Hoan thanh niém yét ¢b phiéu Téng cong ty (TED) trén san Upcom.
2. Két qua dénh gia hoat dong ciia Ban Téng gidm dbc

- Ban Téng gidm dbe da trién khai va thuc hién t6t cic ndi dung, chi tidu trong
Nghi quyét Pai hdi ddng cb dong thudng nién va Nghi quyét cta Hoi déng quan tri

ndm 2022. Trong cdng tac diéu hanh san xudt kinh doanh luén tuén thi phép luat Nha
nuée, Pidu 16 Tong cong ty.

- Thuomg xuyén chi dao, kiém tra va nam bét tinh hinh c4c mit hoat ddng cua
Tdng cong ty va dua ra hudng giai quyét cac van dé phat sinh kip thoi;

- Ra soat, xdy dung cac quy ché, quy dinh v& quan tri doanh nghi¢p va chi phi
san xudt trinh HPQT phé duyst; chi dao khéc phuc nhitng ton tai trong cong tdc tai
chinh k& todn va quan ly hop ddng trén co s& thng nhit ding phin mém FAST
ONLINE chung trong Tong cong ty va cac cdng ty con dé nang cao hiéu qua san xuét
kinh doanh dép tmg yéu cdu ctia Pai hoi déng c¢b dong, Hoi ddng quan tri.

3. Két qui thim dinh cdc Bdo cao tai chinh

Trén co s& thim dinh lai cic B4o céo tai chinh nim 2022 cta Téng cong ty da
1ap va dugc kidm todn bdi Cong ty TNHH Hing Kiém toan AASC, Ban kiém soét c6
nhitng ddnh giad nhu sau:

Théng nhét véi cac Bao céo tai chinh nim 2022 cta Tong cong ty da duoc kiém



toan bdi Cong ty TNHH Hing Kiém toan AASC;

- Céc Bao céo tai chinh dd phan dnh trung thuc va hop 1y trén cdc khia canh
trong y&u vé tinh hinh tai chinh, két qua hoat dong san xuit kinh doanh trong ndm tai
chinh, phit hop v&i Ché d6 ké toén, Chudn muyc ké toan Viét Nam hién hanh va cac

quy dinh phép ly lién quan.

Tai thoi dlém 31/12/2022, cac chi tiu co ban dugc thé hién trén Béo cdo tai
chinh riéng (bao gom: Vin phong T6 ong Cong ty, Cong ty tw vén thiét ké kién tric xdy
dyng, Chi nhdnh tai TP Ho Chi Minh) va Béo cdo tai chinh hop nhét Tng cong ty,

nhu sau:
a. Vé két qua kinh doanh:

Pon vi tinh: 1) dong

TT Chi tidu 1?:: nam 2022 TH2022/ | TH/KH
2051 KH TH | TH2021 | 2022
I | BCTC hop nhit
Téng doanh thu 953,443 | 955,000 | 1.468,794 154% | 154%
o |LNsauthuehopnhat |4\ 5001 45505 | 63,055 143% | 148%
clia ¢0 dong Cty me
3 | EPS (ddng/ CP) 2762 | 3.500 5.027 182% | 144%
II | BCTC riéng Cty me
1 | Téng doanh thu 407,006 | 425,000 | 594,041 146% | 140%
2 Iég ifl‘; thueén BC | 531411 33460| 50,539 152% | 151%

b.  Vé co céu Tai sin va Ngudn von tgi ngay 31/12/2022

Pon vi tinh: ty dong

TT Chi tidu __Cong ty me __Hop nhit
So tien TV trong So tien TV trong
1 | Tdng Tai sin 619,606 100% 1.334,647 100%
A | T san ngén han 501,523 80,9% 1.246,418 93,4%
B | Tai sén dai han 118,083 19,1% 8,229 6,6%
2 | Téng Ngudn vin 619,606 100% 1.334,647 100%
A | No phai tra 444,854 71,8% 1.014,022 76,0%
Al | No ngén han 443,783 71,6% |  1.011,356 75,8%
A2 | No ddi han 1,071 0,2% 2,666 0,2%
B | Vbn chu s& hitu 174,752 28.2% 320,625 24,0%
c. Mpt 56 chi tiéu vé hé sb kha ning thanh todn ciia Bdo cdo tai chinh hop nhit:
TT Kha niang thanh toin DVT Nam 2021 Nam 2022
1 | Kha ning thanh toén tdng quat Lan 1,38 1,32
Kha ning thanh to4n hién hanh Lin 1,28 1,23
3 | Kha ning thanh toén nhanh Lén 0,85 0,88




d. Nhdn xét, danh gid vé tinh hinh tai chinh:
Qua phén tich cac s6 liéu trén B4o cdo tai chinh ndm 2022 cho thiy:

- Tinh hinh tai chinh cua Tong cong ty dn dinh va cé su ting trudng, cc chi tiéu
v& doanh thu, lgi nhuan déu vuot ké hoach dé ra;

- S6 1iéu Béo cao tai chinh thé hién su can déi v& tinh hinh tai san véi ngudn vén
trong hoat dong san xuat kinh doanh cta Tong Cong ty, tai san dai han luén dugc dam
bao dau tu bing ngudn vbn dai han, tai san ngin han dam bao thanh toan du cac khoéan
no ngin han;

- Hé s kha nang thanh toan: déu duoc dam bao. Diac biét, néu loai trir khoén
ngudi mua tra tién trude 1a nhitng khoan thu chéc chin, it rdi ro do phai hoan tra lai
khach hang thi kha ning thanh todn cua Téng cong ty ludn dat rdt cao va dam bao
thanh toan cho cac khoan no dén han.

4. Két qua danh gia sy phdi hop hoat dong ciia Ban kiém soat, Hoi dong quan tri,
Tdng Giam déc va cac co dong

Ban kiém so4t dd chu dong tham gia thao luén, nim bét, danh gi4 tinh hinh hoat
dong cua Tong Cong ty thong qua cac cudc hop dinh ky ctia Hoi dbng quan tri. Ngoai
ra, kip thoi ph01 hop véi Téng Gidm dbc va cd dong trong viéc thyc hién cac yéu cau
cia Cb déng vé tinh hinh hoat ddng kinh doanh cia Tbng Cong ty; va

5. B4o c4o danh gia vé cac giao dich lién quan
Téng Cong ty da thuc hién Bao cdo ddy du céc nodi dung va giao dich véi cac bén
lién quan theo dung quy dinh phéap luét.
6. Téng két thi lao, chi phi hoat ddng va cac lgi ich khac ciia Ban kiém soat trong
niam 2022
Trong nam, ngoai cac khoan thu lao trinh bay dudi ddy, Ban Kiém soat khong
phat sinh chi phi hoat dong cfing nhu céc loi ich nao khac:

TT Ho va tén Chire danh | ‘nulaomam | qpiihg
, 2022
A . Mién nhiém
1 | Pham Thi Hong Nhung Trudng ban 31.600.000 ngdy 6/5/2022
. | B6 nhiém ngay
2 | Mach Thanh Toan Trudng ban 63.200.000 6/5/2022
Ngo6 Nam Ha . Thanh vién 63.240.000
4 | Vo Hoang Anh Thanh vién 63.240.000
Cong 221.280.000

PHAN II - KE HOACH HOAT PONG 2023

~ Tréncoso chtrc nang, nhiém vy dugc quy dinh tai Diéu 1é TEDI, Ban kiém soat
thong nhat xéac dinh trong tdm ké hoach hoat dong nam 2023 nhu sau:

- Giam sat viéc tudn thu Diéu 18, thuc hién Nghi quyét cua DPHDCD niam 2023;

- Dam bao dai dién Ban kiém soat tham du toan bd cac cudc hop cta Hoi dong
quan tri dé nam bat tinh hinh quan tri cia Tong Cong ty;



- Thim dinh tinh trung thwe, hop 1y clia Bo cdo tai chinh ban nién va c4 nam;
.- Cép nhat cac Cf‘lé 6, chinh sach mé&i ban hanh d& nang cao trinh d6 chuyén mén
nham déap ing yéu cau cdng viéc duoc giao;
- Céc nhiém vu khéc theo quy dinh cta phép luat.

Trén ddy 13 Béo céo vé tinh hinh hoat dong nam 2022 va phuong huéng nhiém

vu nam 2023 cta Ban kiém soat Téng cong ty Tu van thiét k& Giao thong vén tai -
CTCP kinh trinh Pai hdi ddng cb déng xem xét, théng qua.

Xin tran trong cam on!

Noi nhin: TRUONG BAN
- Nhuw trén,

- Hgi dong quan tri (b/c);

- Luu BKS.

Mach Thanh Toan



TONG CONG TY TU VAN THIET KE CONG HOA XA HOI CHU NGHiA VIET NAM

GIAO THONG VAN TAI -C’gﬁﬁ\ Doc 1ap - Tw do - Hanh phic
/ \( d) \
'\ \{ \
S6: ©) /TE 75’ )\ U‘C\OQS\TK (\\\ Ha Ngi, ngc‘zy}mhdng 3 nam 2023
[‘ = TUVANTE “

\\\u) THC M\\’\NW\r ,,
\o\ CTC TRINH
V/v: Lwa chon da hsach dgmy(klem toan Bdo cdo tai chinh nim 2023
ciia Tong cong ty T van thiét ké Giao thong van tai - CTCP

Kinh giri: Pai hgi ddng C6 dong Tdéng Cong ty

- Can cir Ludt doanh nghiép Qué'c hoi nuwde Cong hoa xd hdi chu nghia Viét Nam
khéa X1V, ky hop thit 9 théng qua ngay 17 thdng 6 nam 2020;

- Can cie Diéu 1¢ T6 chike va hoat dong To Ong cong ty Tu van thiét ké Giao thong
van tai - CTCP dwoc Dai hji dong cé dong théng qua; va

- Cdn cit vao hé so dé xudt cung cdp dich vu kiém todn bdo cdo tai chinh cua cde
Cong ty kiém todn dgc 1gp theo thu moi sé 326/TEDI-BKS ngay 10/02/2023 vé viéc
cung cdp dich vu kiém todn bdo cdo tai chinh ndm 2023.

De viéc thyc hién kiém toan céc béo cdo tai chinh nim 2023 cta Téng cong ty
Tu vén thiét ké Giao théng vén tai - CTCP theo ding quy dinh cta Phép luat va Didu
1€ Tong cong ty, Ban kiém soat kinh trinh Pai hoi ddng c¢b dong phwong 4n lwa chon
don vi kiém toan doc 1ap thuc hién kidm todn cdc béo cdo tai chinh nim 2023 cla
Tdng cong ty nhu sau:
1.  Yéu cu d6i véi Cong ty kidm todn doc 1ap
(i) Phai thudc danh sach cac cong ty kiém todn doc lap di diéu kién cung cp
dich vu kiém toan don vi c6 loi ich cong chiing do B6 Tai chinh cong bb tai
trang Web:www.mof.gov.vn;

(ii) La Cong ty kiém todn c6 doi ng kiém toan vién trung thue, uy tin va nhiéu
kinh nghiém trong cong tac kiém todn céc don vi thudc nganh giao thong
vén tai nhim dam bao chét lwong kiém toan béo céo tai chinh nim; va

(iif) Cé mue phi kiém todn hop 1y, phit hop véi noi dung, pham vi, tién do kidm
toan do Tong cong ty va cac cong ty thanh vién yéu cau.
2. Luwa chon Cong ty kiém todn ddc lap dwa vao danh sich dé lwa chon thue
hién kiém todn Bso cdo tai chinh nim 2023

Trén co s& céc yéu cau néu trén va hd so dé xuit tham gia thuc hién kiém todn
cac bao cao tai chinh nam 2023 cta céc cong ty kiém toan doc lap, Ban kiém soét dé
xuét 03 cong ty kiém toan dua vao danh sach lya chon cung cip dich vu kiém toan céc
béo céo tai chinh ndm 2023, nhu sau:

(1). Cong ty TNHH Ernst & Young Viét Nam;

(ii). Céng ty TNHH Hang Kiém todn AASC;

(iii). Cong ty TNHH Kiém toan va Tw vin UHY.
3. Deé xuit ciia Ban kiém soit



Véi céc yéu cdu va lva chon néu trén, Ban kidm soat kinh trinh Dai hdi ddng cb

dong: :

(i) Thong qua danh sich 03 Cong ty kiém toan d6c 14p cung cép dich vu kiém
toan cdc Bdo céo tai chinh nim 2023 cta Tdng cong ty Tu vén thiét ké Giao
thong van tai - CTCP; va

(i) Thong qua viéc uy quyen cho Hoi ddng quéan tri Téng cong ty quyét dinh
lya chon 01 trong s6 03 cong ty kiém toan thudc danh sach néu tai myc 2 va
giao cho Thng giam dbc ky Hop ddng cung cép dich vu kiém toén v6i Cong
ty kiém toén dc lap duoc lya chon d& thyc hién kiém todn cac Béo céo tai
chinh ndm 2023.

Trén trong kinh trinh Pai hoi ddng cb dong thong qua.

Xin trén trong cam on!

Noi nhin: TM/ BAN KIEM SOAT
- Nhu trén; o TRUONG BAN
- Ban TGD (dé phoi hop); -
- Luu: VP, BKS.
Mach Thanh Toan



TONG CONG TY TU VAN THIET KE
GIAO THONG VAN TAI - CTCP

S&: 11 NQ/TEDI-DHDCD

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phiic

Ha Noi, ngay 05 thdng 5 ndam 2023

NGHI QUYET (Dw thao)
CUQC HOQP DAI HOI PONG CO PONG THUONG NIEN NAM 2023

PAI HQI PONG CcoO DONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cdn cir Ludt Doanh nghiép ngay 17 thdng 6 ndm 2020,
Céin cir Piéu 16 Té chitc va hoat dong ciia T ong cong ty Tu vén thiét ké Giao théng

van tai - CTCP;

Céin cir Quy ché lam viéc cua Dai hdi dong co dong Téng cong ty tw vén thiét ké
Giao thong van tdi - CTCP da dioc Bai hdi dong co dong théng qua tai cudc hop thuong
nién ndm 2023 t6 chikc ngay 05/5/2023;

Cdn cit cdc bdo cdo hdng ndm va 1o trinh cia Héi dong quan tri, Ban Kiém sodt
tai cudc hop Dai hoi dong cé dong thuong nién nam 2023;
Can cit Bién ban cude hop Pai hoi dong cé dong thuong nién ndm 2023 cia T6 ong
céng ty Tw vin thiét ké Giao thong vén tdi - CTCP ngay 05/5/2023.

QUYET NGHI:

Piéu 1. Théng qua ciac ndi dung sau:
1. Béo céo két qua hoat dong ndm 2022 va ké hoach hoat dong nim 2023 cla

Hoi dong quan tri;

2. Béo c4o két qua hoat dong nim 2022 va ké hoach hoat dong nam 2023 cuia

Ban kiém soat;

3. Béo cdo tai chinh riéng va Béo céo tai chinh hop nhét nam 2022 cia Tong
cong ty TVIK GTVT - CTCP (TEDI) dugc kiém toan bai Cong ty TNHH Hang kiém
toan AASC v6i mot sb chi tiéu co ban sau:

Don vi tinh: Pong

BCTC riéng BCTC hop nhit
TT Chi tiéu
Nam 2021 Nam 2022 Niam 2021 Nam 2022
Téng tal sén 464.017.995.316 | 619.605.911.376 | 1.003.248.584.997 | 1.334.646.734.055
1 | -Taisdn NH 353.053.366.807 | 501.523.091.611 923.440.903.329 | 1.246.417.441.428
- Tai san DH 110.964.628.509 | 118.082.819.765 79.807.681.668 88.229.292.627
Téng doanh thu: | 407.006.322.481 | 594.041.368.733 053.442.589.473 | 1.468.794.336.745
5 |- SXKD chinh 396.016.873.206 | 581.197.935.058 946.845.963.007 | 1.461.563.647.735
- Tai chinh 10.741.222.309 | 12.817.595.759 6.094.056.007 6.211.928 156
- Thu nhdp khdc 248.226.966 25.837.916 502.570.459 1.018.760.854
3 | LN truée thué 39.457.857.149 | 50.538.616.795 74.483.564.346 114.265.242.003
LN sau thué: 33.140.652.259 | 42.519.433.636 60.111.276.896 90.611.304.924
4 |- CP Céngtyme | 33.140.652.259 42.519.433.636 44.189.070.788 63.054.551.054
- CD ko kiém - - 15.922.206.108 27.556.753.870
soat
5 | Lai co ban/CP X X 2.762 5.027
6 béu tLu XDCB, 6.256.299.673 8.218.542.455 10.564.063.035 15.888.869.300
mua sam TSCD




4. Phuong an phan phdi loi nhuin sau thué nam 2022 ctia Cong ty me:

Trong do.

Cd tire (2.300 d/CP; 67,6% LNST):
Quy thuéng NQLDN (3,5 % LNST):

+ Thurdng HPQT, BKS (50%)
+ Thuéng Ban diéu hanh (50%):
- Qu¥ thudng doanh b ban hang (3,5% LNST):
- Quy Khen thudng phic loi (15,4% LNST):
- Loi nhuén sau thué chwa phén phdi (10% LNST)

Cong:

28.750.000.000 ddng
1.488.000.000 dong

744.000.000 dong
744.000.000 dong
1.488.000.000 ddng
6.541.433.636 dong
4.252.000.000 dong

42.519.433.636 dong

5. Quyét toan thu lao thanh vién HDQT, BKS nam 2022: 900.600.000d, cu thé:

Don vi tinh: Pong

T Ho va tén Chire danh dlll?(_)l:l; tc(l)::;ét ?:gftztoozézn f;’lf az(t)g pshaéic?fﬁ
I. | Hoi dong quan tri
1 | Hitoshi YAHAGI Chu tich 158.040.000 | 158.040.000 | 158.040.000 -
2 | Pham Hftu Son Pho CT 142.200.000 | 142.200.000 | 142.200.000 -
3 | B8 Minh Diing Thanh vién 126.480.000 | 126.480.000 | 126.480.000 -
4 | Bao Ngoc Vinh Thanh vién 126.480.000 | 126.480.000 | 126.480.000 -
5 | Phung Tién Trung Thanh vién 42.160.000 | 42.160.000 | 42.160.000 -
6 | P8 Thi Phuong Lan Thanh vién 84.320.000 84.320.000 | 84.320.000 -
1. | Ban Kiém soit -
1 | Pham T. Hong Nhung | Truéng Ban | 31.600.000 | 31.600.000 31.600.000 -
2 | Mach Thanh Toan Truong Ban 63.200.000 63.200.000 | 63.200.000 -
3 | Ng6 Nam Ha Thanh vién 63.240.000 | 63.240.000 | 63.240.000 -
4 | Vo Hoang Anh Thanh vién 63.240.000 63.240.000 | 63.240.000 -
I Téng cong 900.960.000 | 900.960.000 | 900.960.000 -
6. Ké& hoach san xuét kinh doanh nam 2023:
Pon vi tinh: Triéu dong
S6 liéu hop nhit Trong do Cong ty me
T Cic chiticu TH 2022 | KH 2023 | T 1& % 21(;1;12 213;2 Tf/olé
1 | Tong gia tri tai san 1.334.647 | 1.200.000 89,9 619.606 | 600.000 | 96,8
2 | Téng doanh thu 1.468.794 | 1.200.000 81,7 594.041 | 525.000 | 88,4
3 | Loi nhuén trude thué 114.265 87.427 76,5 50.539 | 44.000 | 87,1
Loi nhuén sau thué: 90.611 69.738 77,0 42,519 | 37.300 | 87,7
4 | T/do: - CD C.ty me 63.055 48.549 | 77,0 42,519 | 37.300| 87,7
- CP khong kiém sodt 27.557| 21189 | 769 - - -
5 | Lai co ban/C4 phidu 5.027 4250 | 84,5 X X X
6 | DAu tu tai san cb dinh 15.889 25577 | 161,0 8.219 | 16.077 | 195,6




7. K& hoach phan phéi loi nhuén sau thué Cong ty me nam 2023:
(Theo két qud SXKD ctia Cong ty me)

Co tic

2.000 ddng/cd phidu va khong thap hon 60% LNST

Quy thuong HDQT, BKS, Ban
di€éu hanh

DN Loai A khong qua 5% LNST, DN Loai B khong
qua 3% LNST, trong d6 50% thuéng HDQT - BKS;
50% thudng Ban TGD, KTT.

Quy thudng doanh s6 ban hang

Khong qué 5% LNST khi Tdng cong ty dugc xép
doanh nghiép loai A va doanh thu vugt 4 1an von cht

s& hitu

LNST chua phan phbi

Khong thip hon 10% LNST

Quy khen thudng, phuc loi

Con lai sau khi phén chia céc quy néu trén

8. Du toan Quy thu lao thanh vién HPQT, BKS ndm 2023:

Pon vi tinh: Pong

I P R v B B
1 | Chutich HDQT 1 1,0 12 15.220.000 183.000.000
2 | PCTHDQT 1 0,9 12 13.700.000 164.000.000
3 | Thanh vién HDQT 3 0,8 36 12.180.000 438.000.000
4 | Trudng BKS 1 0,6 12 9.130.000 110.000.000
5 | Thanh vién BKS 2 0,4 24 6.090.000 146.000.000

Cong 8 96 1.041.000.000

D hiv lao thye té cia thanh vien HDQT, BKS sé€ duoc diéu chinh theo két qué sén
xudt kinh doanh ndm 2023 cua Cong ty me.

9. Uy quyén cho Hoi dong quan tri Téng cong ty quyét dinh lya chon mot trong
03 cong ty kiém todn sau dé thuc hién kiém toan B4o c4o tai chinh nam 2023:
1) Congty TNHH Ernst & Young Viét Nam;
2) Congty TNHH Hang kiém todn AASC;
3) Céng ty TNHH Kiém toan va Tu vin UHY.

Piéu 2. Diéu khodn thi hanh.

Dai hoéi déng cd dong uy quyén cho Hoi ddng quan tri va Ban kidm soat Tong
Cong ty to chuc trién khai thuc hién va giam séat qua trinh thuc hién cic ndi dung cua
Nghi quyét theo ding quy dinh ctia Phép luat va Didu 1é Toéng cong ty.

Céac dng ba thanh vién Hoi ddng quan tri, Ban Kidm soat, Ban diéu hanh, cic cé
nhan va don vi ¢6 lién quan chiu trach nhiém thi hanh Nghi quyet nay phu hop vé1 quy
dinh cta Phap luit va Diéu 18 Tong cong ty.

Piéu 3. Hiéu lyc thi hanh.

Nghi quyét gdm bdn (04) trang dugc lap bing tiéng Viét va tiéng Anh c6 gid tri
phap ly nhu nhau. Trong truong hop mau thuén phat sinh hodc c6 khéc biét gifta ban
tiéng Viét va tiéng Anh thi ban tiéng Viét duge uvu tién lya chon dé ap dung, diéu chinh
va giai thich.




Nghi quyét nay da duoc Dai hoi ddng cb dong nhét trf théng qua toan vin va ¢é
hiéu luc ké tir ngay 05 thang 5 nam 2023./.

Noi nhin: TM. PAI HOI PONG CO DONG
- Nhu Didu 2; CHU TOA PAI HOI

- Céc ¢0 dong;

- HbQT, BKS TCT;

- bU- CB CTCP (ph/h);

- Ban didu hanh TCT (th/h),

- HBQT Céng ty con (ph/h);

- NDDPV, KSV tai cong ty con (th/h);

- Céc phong QLCN (th/h);

- Luu HDQT. Hitoshi YAHAGI



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phac

GIAY XAC NHAN HOAC UY QUYEN
Dy hop Dai hoi d(k)r’lg cd (::I(‘)ng thuwong nién nam 2023
clia Tong cong ty Tw vin thiet ké Giao thong van tai - CTCP

Kinh gti: Téng cong ty Tu vin thiét ké Giao thong vén tai - CTCP

Tén PhAP NHAN/NE NNAN w.ovvecirrrveeeieeereecernsssisss e
Nguoi dai dién (Eu 12 Phap NRAN): L..ovviii
CCCD/DKKD $6: wvvvrvrierieineinns Ngay CAp: wovvvevrrenn. NOT CAP: v

Xin x4c nhan sé dén tham dy PHCD:

Hoic dong y Gy quyén cho nguwoi khac :

Nguoi duge uy QUYILL oovvoeeeeeseeseescsemee s ss s
CCOCD $8: oo Ngay CAp: ovvvvreeree. NOLCAP: v,
S6 ¢b phén ty QUYBILE .ot

Pugc dai dién tham du hop Dai hdi dbng ¢d dong thudng nién nam 2023 va thuc hién
moi quyén loi, nghia vy tai Dai hoi twong Gmg v6i 6 ¢b phan da Gy quyén. Chung t0i
hoan toan chiu trach nhiém vé viéc Gy quyén nay va cam két tuan thi nghiém chinh
céc quy dinh hién hanh ctia Phéap luét.

Ghi chu.

- C6 dbng chi duoc ddnh déu X vao mét trong hai 6 vudng dé xdc nhdn tham duw hodc
1y quyén cho nguoi khdc. Khi ddnh X vao 6 uy quyén, de nghi cé6 dong dién ddy du
théng tin nguoi duoc 1wy quyén;

- C:é dong gui gidy uy quyén (néu co) vé Tong cong ty trwoc 1 7h00 ngay 03/5/2023
(néu 1o ban fax thi phai ngp lai ban goc cho Ban 16 chire khi dén tham dy Pai hoi).

........... , ngay ....thdng ... ndm 2023
Nguwoi nhin ay quyén Cb dong xac nhan/iy quyén
(Ky va ghi v8 ho tén) (Ky va ghi rd ho tén,

dong ddu néu cd)



PAI HOI PONG CO PONG THUONG NIEN NAM 2023

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

THE BIEU QUYET

Tén ¢6 dong: NGUYEN VAN A M3 ¢b dong: TED ......

SO ¢ phan sé hiru hodc dai dién:
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PAI HOI PONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

TEDI

PHIEU BIEU QUYET

1. Thong tin ¢b déng tham gia biéu quyét

M3 ¢ dong: TED.....
Tén cb dong Nguyén Vin A
Sb b phf‘?m s& hitu hodc dai dién: ... cb ph?m

2. Phén biéu quyét

At <% £ x| Khong [Khongco
Noid b t \ i
TT 0i dung biéu quye Dong y ddng § ¥ kién

1 |Béo céo hoat dong ctia Hoi ddng quan trj

2 |Bdo céo hoat dong ctia Ban kiém soat

3 |BCTC nam 2022 d3 duoc kiém toén doc l&p

4 |Phuong 4n phén phdi loi nhuan sau thué nam 2022

5 |Quyét todn thii lao thanh vién HPQT, BKS nim 2022

6 |Ké& hoach san xuét kinh doanh nam 2023

7 |Ké& hoach phén phéi loi nhuén sau thué nam 2023

8 |Du todn thii lao thanh vién HDQT, BKS nam 2023

9 |Danh séch don vi kiém toan Béo cdo tai chinh nam 2023

3. Huéng din biéu quyét
C4 dong dénh du "X" vao mot trong 3 cot "Ddng y", "Khéng ddng ¥, "Khéng ¢6 y kién"




BAO CAO TAI CHINH HOP NHAT NAM 2022

(Sé' liéu sau Kiém todn déc ldp)

1. Tén don vi : Téng cong ty tu van thiét ké giao thong vén tai - CTCP

[N

(OS]

N

5. Dién thoai: 04 3851 443 1. Fax 04.3513 2935

6. Vén didu 18 : 125.000.000.000 ddng

(B4o cdo tom tit)

. Gidy dang ky kinh doanh s6 0100107839 ngay 03/06/2014

. Nganh nghé kinh doanh: Tu van thiét ké ha ting ky thuat GTVT

. Dia chi : 278 Tén Diic Thing, Phuong Hang bot, Quan déng da, TP Ha noi.

Pon vi : dong

- < X So6 tai nga So tai nga
T Chi ticu Ma so SR 0110172023
A. BANG CAN POI KE TOAN
1 |Taisan ngin han o 100-BCDKT | 1.246.417.441.428 | 923.440.903.329
I | Tién va cac khoan mong dwﬂg tién ~ | 110-BCDKT 189.722.780.688 | 119.820.498.467
| 2 | Cackhoan dAutwtaichinhnginhen | 120-BCDKT | 47.792977.238 | 50.776.852311
_ 3 | Cackhoan phai thu .| 130-BCEKT 651.504.060.839 | 441.690.191.362
] |- Trong dé: No phai thu kho doz I I
4 |Hangtonkho .| 140- BCDKT | ..356.856.069.860 | 309.528.076.839
5 |Tai san ngén haﬂ khac - | 150-BCBKT | 541552803 | = 1.625.284.350
11 |Taisan daihan B 200-BCDKT | 88.229.292.627 . 79.807.681.668
Céc khoan phai thu dal han | 210-BCDKT | ~919.482.709
-2 | Taisan co dnh | 220-BCBKT | 7 18 444 153 69 702.309.982
|- Tai san co dmh hmz hznh o | 22]-BCDKT | 69 805 816.753 |  68.056.216.040
|- Taisancodinhv hinh | 227-BCDKT L3512 _527:3‘,09, o 1.646.093.942
3 |Taisandddangdaihan . |.240-BCBKT | - -
4 1Céc khoan dau tu tai chinh da1 han ) | 250-BCDKT L
5 |Tai san dai han khéc 260-BCDKT 14,910.848.474 9.185.888.977
TONG CONG TAI SAN 270-BCHKT 1.334.646.734.055 1.003.248.584.997
I |No phai tri | 300-BCHKT | 1.014.021.867.221 | 726.925.270.319
1 [Nog ngvénwhgm‘ 310-BCDKT |  1.011.355.877.693 723.738.244.799
2 |Nodaihan 320-BCDKT - 2.665.989.528 - 3.187.025.520
8% Vén chi s¢ hitu 400-BCDKT 320.624.866.834 276.323.314.678
1 Von cua chu s¢ hitu 410-BCDKT 320.624.866.834 276.323.314.678
| - Vén ddu t ciia chii s¢ hm{ 411-BCDKT 125.000.000.000 125.000.000.000
- Théing duw Vén 6 phdn 412-BCDKT 815.232.000 815.232.000
- Von khdc cia chii 6 hitu 414-BCDKT 26.086.235.108 | 19.540.090.000
- C6 phiéu quy 415-BCDKT , - (652.800)
- Chénh léch danh gid lai tai san 418-BCPKT (9.876.529.675) (9.876.329.675)
- Quy ddu tir phdt trién 418-BCDKT 89.435.416 89.435.416
- Loi nhudn sau thué chuwa phdn phoi 42]~BCBKT 84.579.732.888 62.247.923.730
- Lpi ich ¢6 dong khéng kiém sodt 422-BCDKT 93.930.761.097 78.507.816.007
TONG CONG NGUON VON 450-BCBKT 1.334.646.734.055 1.003.248.584.997
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3. |BAO CAO KET QUA KINH DOANH Nim 2022 Nim 2021
I |Bdo cdo két qua SXKD
1 Téng doanh thu 1.468.794.336.745 953.442.589.473
- Doanh thu thudn vé bén hang va cung cap
|dich vu 10-BCKQKD 1.461.563.647.735 |  946.845.963.007
- Doanh Zhurhoat dong !al Chznh | 2I-BCKQOKD |  6.211.928. ]56 - 6.094.056.007
N -Z@( nhdp khdc 7 43]7 BCKOKD | L 0]8 760.854 502.570.459
2 Téng chl phi I _1 354 529.094.742 | __878 959.025.127
|- Gidv von hang be ban va cung cap dzch vu | 1I-BCKOKD |  1.118.540.296.714 | 723.230.573.081
| - Chi phi tai chmh 7 ) | 22-BCKQKD 3711918, ]80 __2.565. 486 995
| - Chi phi quan Iy d_Oémh nghlep | 26-BCKQKD | 229.968.296.613 ,A,1A5,,£- 339.453.904
| |-Chiphikhde | 32-BCKQKD | 2.308.383.235 |  1.623.511.147
4 Téng loi nhuén trudc thué (1-243) | 50-BCKQKD |  114.265.242.003 |  74.483.564.346
5 |Loi nhuén sau thué thu nhap DN 60-BCKQKD | 90.611.304.924 |  60.111.276.896
- Loi nhudn sau thué TNDN cuia c6 dang
|Cong ty me 61-BCKOKD | 63.054.551.054  44.189.070.788
- Loi nhudn sau thué TNDN ciia c6 c’l’ong
~ |khongk kzem sodt - 62-BCKQKD 27.556.753.870 15.922.206.108
6 |LA&i co ban trén cd phleu 70-BCKQKD 5.027 2.762
IL |Tinh hinh thyc hién nghia vy véi Nha nuéc Nem. 2022 Nitm: 2021
S& con phai nép nam trude chuyén sang ghi
1 |nhén trén BCTC - ~15.622.092.677 6.817.128.766
2 |Téng s6 phit sinh phéi nop NS ‘ 130.381.367.980 | 95.462.380.887
 |Trong dé: cdc logi thué - B 129.204.129.963 |  95.270.443.630
| -Cdc khoan phaz np. khac - I ]77 238. 0]7 , 191.937.257
3 _Tonosodanop\IS B - 126315 .598.035 , 86657416976
4 |S6 con phai nop chuyen sang namsau 19.687.862 §2g - 15.622.092.677
- Phiird S | 1986280679 | 15714332331
- Phdi thu 174.944.174 92.239.654
C |BAO CAO LUU CHUYEN TIEN TE Nim 2022 Niim 2021
BN Tlen va tuong duong tlen dau ky ~119.820.498.467 15.167.430.879
2 Anh huong cua thay d01 | ty gid ho1 doa1 - (48.767.710) - (6.122. 885)
3 |Luu chuyen tlen trongky 69 951.049.931 _ 4.65_9.‘1790.4773
3.1 |Luu chuyen thuan tir hoat dong s*c/cd , 140.840.831.460 13.256.147.443
3.2 |Luu chuyén thudn tir hoat dong déu fe & 853.7183.3675) (12.845.729.706)
3.3 |Luu ghz:yén t/’zucfn tir hoat dong tai chinh (65.036.598.164) 4.248.772.734
4 |Anh huong chénh léch 1y gid o |
5 |Tién va tuong duong tién cudi ky 189.722.780.688 119.820.498.467
D |Céc chi ti€u khéc
I |Loi nhuan sau thué/Vén chu s6 hitu (%) 28,26% 21,75%
2 |Loi nhuén sau thué/Téng doanh thu (%) 6,17% 6,30%
3 |Loi nhuan sau thué/Téng tai sén (%) 6,79% 5,99%
4 |Téng no phai tra/Vén cht so hitu (1an) 3.2 2,6
Ha N¢i, gcg’z’@lﬁq?})» 03 ném 2023
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BAO CAO TAI CHINH RIENG NAM 2022

(BAO CAO TOM TAT)

(Sé liéu sau Kiém todn déc Idp)

1. Tén don vi : Téng céhg ty tu vén thiét ké giao théng van tai - CTCP

2. Gidy ding ky kinh doanh s6 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tu véan thiét ké ha tang k¥ thuat GTVT

4. Dia chi : 278 Ton Puc Thing, Phudng Hang bot, Quin déng da, TP Ha ndi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu [é : 125.000.000.000 dong

Don vi : déng

S6 tai ngay

- Thu nhép khdc

3{-BCKOKD

25.837.916

STT Chi tieu Mai so So tai ngay 31/12/2022 01/012022
A. BANG CAN POI KE TOAN
I |Taisén ngan han | 100-BCBKT - 501.523.091.611 353.053.366.807
1 Tlen va céc khoan tLrOng ducmg tlen | 110-BCHDKT 58. 507 587 805 7 20.718.945.454
2 | Chc khon dAutu tai chinhngénhan | 120-BCBKT | 11.270.000.000 | 20.000.000.000
3 | Céc khoan phai thu 130-BCDKT ) 7272 3 12 242 496 | 171 147 918 434
4 | Hang « ton kho i | 140-BCBDKT |  159. 300 393 017 - 141 186 502. 919
5 | Taisan ngan han khac ~ 150-BCDKT | 132 868 293 | -
11 |Tai sdn dai han | 200-BCEKT 118 082. 819 765 7 110.964.628.509
1 |Cack khoan phai thu da1 han _’ 210-BCPKT |
2 | Taisan co d}nh  220-BCDKT | 53 518 202 7487 : 50 738 156. 3 11
|- Tai san co dinh huu hmh . ~ 221-BCDKT | 52 131 712 403 | 50 296 214 588
|- Taisanc cb dinh thue tai chmh v 224-BCDKT - o _ -
|- Tai san »co dmh vo hmh 227-BCDKT 1.386.490.345 441.941.723
|- Chi phi x&y dqu cob ban do dang 230-BCDKT i
3 ] Tal sén do dg_r}‘grd_al han 240-BCPKT | 1 S
4 ch khoan dau tur tai chmh dal han _250-BCDKT _ 54 328 968 387, 53.519.278.495
5 | Tai san dai han Khéc 260-BCHKT 10.235.648.630 6.707.193.703
Téng cOng taisin 270-BCBKT 619.605.911.376 464.017.995.316
HI |N¢ phéi tra 300-BCPKT 444.853.418.287 303.176.645.863
I [No ngan han 310-BCHKT 443 782. 816 659 302. 216 008 235
~|-Trong do: \o qué han , » ) 7 ‘
2 |Ng dai han 320-BCPKT 1.070.601.628 960.637.628
v \guon von chu sG huu 400-BCDKT 174.752.493.089 160. 841.349. 453
I Vén cuia chu s¢ hitu 410-BCPKT 174.752.493.089 160. 841 349 453
Trong do: Von gop clia chu sO hitu 411-BCHKT 125.000.000.000 125.000.000.000
Thiang du Von co phan 412-BCHKT 815.232.000 815.232.000
Loi nhuan sau thue chuea phdn phoz 421-BCDKT 48.937.261.089 35. 026.117.453
2 [Ngudn Kinh phi va qu¥ khéac 430-BCHKT - -
Téng cong ngudn von 440-BCDKT 619.605.911.376 464.017.995.316
B. |BAO CAO KET QUA KINH DOANH Niam 2022 Niam 2021
I. |Bso cdo két qua SXKD
I |Téng doanh thu 594.041.368.733 407.006.322.481
- Doanh thu thudn vé bén himg vé cung
cdp dich vu 10-BCKQKD 381.197.935.058 396.016.873.206
- Doanh thu hoat déng (ai chinh 21-BCKOKD 12.817.595.759 10.741.222.309

245.226.966




- 2 |Téng chi phi 543.502.751.938 367.548.465.332
- Gid vén hang ban va cung cdp dich vu 7 11-BCKQKD 440.650.485.186 294.057.375.863
- Chi phi tai chinh 22-BCKOKD 2.568.267.041 1.655.960.610
- Chi phi quan ly doanh nghiép 26-BCKQKD 99.754.586.546 70. 73-! 104. 063
- Chi phi khdc i 32-BCKQKD 529.413.165 L 081 024 796
3 Tong loi nhugn tru’oc thue - 50-BCKQKD 50 538 61QZ9§ 39 457. 857 149
4 |Chi phi thue TNDN hién hanh  51-BCKQKD | 8016 317413 | 6310 386 557
5 |Chi phi thue TNDN hoan lai 52-BCKQKD 2.865. 746 7 7 6 818. 333
6 |Loi nhuén sau thue thu nhap D\’ 60-BCKQKD | 42.51 9 433. 636 ‘ 33 140 652 259
I1. |Tinh hinh thye hlen nghia vy voi Nha nuée Vﬁm 2022 Vam 2021
1 S6 con pha1 ndp ndm tru’oc chuyen sang ) 3. 588 378 618 2 2_54L601 033A
2 VTong so phat sinh phai ngp NS 52 5 13 260 866 L 43 318.248.530
- |Trong do: cdc logi thue 7 . 52. 35] 495 609 43 142 02] 952
| - Cdc khoan phal nép khac ]6] 765 257 - 176.226.578
3 |Téng so da nop NS 7 56 063 973 701797 _ 39 984 470 24§
4 So con phdi ndp chuyen sang ky sau 2 037*676;6 465 - 588 378.618
| - Phaitra ‘ 72]@7323 903 v 5 588 378 6]8
- Phai thu 129.657.438
C |[BAO CAO LUU CHUYEN TIEN TE Niim 2022 Niim 2021
1 Tlen va tuong duong | tlen dau 1ky . i 20.718.945.454| _44.211.877.902
2 Anh hudng cta thay do1 [ty gid h01 doal - (55.662. 344)‘ ) 2 495.178
3 |Luu chuyén tién trong ky 37.844.304.695 (23.495.427.626)
3,] | Lueu chuyen thudn tir hoat dgﬁg sxkd 75.6 692. 771 724 (38. 745.268. O:éé)
32 Luu chuyen ‘thudn tir hod;dahé a;avu fe 7 12.445. 965. 5.787| ‘]0 ]78 0]2 730
3,3 | Lueu chuyén thudn tr r hoat dong tai chinh | . (50.294.432.816)| 5.071.828.270
5 |Tidn va tuong duO‘ng tién cudi ky 58.507.587.805 20.718.945. 454 ’
D |Cac chi tiéu khac
1 |Loi nhuan s&ulhge/Von chusé hitu (%) | 34,02%| - 26,51%
2 |Loi nhugn sau thué/Tong doanh thu (%) | - 7,16% 814%
3 |Loi nhugn sau thu/Tong tai sén (%) _ 6,86% 7,14%
2 |Téng no phai tra/Vén chii s hiru (14n) 2,55 1,88
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