





TONG CONG TY TU VAN THIET KE  CONG HOA XA HOI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP DPgc lap - Tw do - Hanh phiic
S6: 260410.05 /TB-TEDI Ha Néi, ngay 10 thdng 4 ndm 2026
THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI-CTCP

(M3 chirng khoan: TED)
Kinh giti: Quy c¢6 déng

Hb6i ddng quan tri Téng cong ty Tu van thiét ké: Giao théng van tai-CTCP
(TEDI) mé chirmg khoén TED, trén trong kmh moi Quy ¢6 dong tham du hop Pai hoi
dong co ddng thudng nién nam 2026, cu thé nhu sau:

1. Thoi gian: 8h30 thir Sau, ngay 08/5/2026.

2. Dia diém: Nha Vin héa thé thao, Téng cong ty Tu vén thiét ké Giao thong
van tai - CTCP, s0 278 T6n Ptic Thang, phuong O Cho Dira, TP Ha Nai.

3. Néi dung Pai héi: Chuong trinh chi tiét kém theo.

4. Tailiéu trinh Pai héi: Cac tai liéu lién quan dén cudc hop Pai hdi dong cbd
dong thuong nién ndm 2026 dugc ding tai tai Website cia TEDI: www.tedi.vn.
5. Thanh phan tham dy:

v Cb dong c6 tén trong Danh sach ¢d dong tai ngay chét quyén 08/4/2026 do
Tong cong ty Luu ky va Bu trir Chiing khoan Viét Nam (VSDC) lap.

Nhitng cb _dong khong thé tham du Pai hoi ¢6 thé uy quyén cho ngudi khac
tham du (theo MAu dinh kém). Ngudi nhan uy quyén khong dwgc uy quyén cho ngudi
thir ba;

6. Ding ky tham dy Dai hoi:

6.1 Dé viéc td chire Dai hoi thanh cong tbt dep va tao diéu kién thuan loi cho
viéc d6n tiép, kinh @& nghi Quy cb dong xac nhan viéc tham du/ty quyén
tham du qua thu tin, fax trude 17h00 ngay 05/5/2026 theo dia chi: '

Phong T chirc can bo - Lao dong, Tong cong ty Tu van thiét ké Giao thong van
tai - CTCP, sb 278 Ton Dirc Thing - phuong O Chg Dira - TP Ha Noi.

Dién thoai: 024. 38519567 Fax: 024.38514980
Email: hoidongquantritedi@gmail.com

Moi chi tiét xin lién hé véi 6ng V8 Hoang Ha - Phong T 4 chitc cén b6 - Lao
déng, dién thoai 02438519567, di dong: 0949521666.



6.2 Trudng hop khong thé tham du hop truc tiép, Quy cb dong c6 thé uy quyen
du hop cho Ban t6 chic da théng nhéat nhén Gy quyén du hop, cu thé:

(1) Ong Nguyén Cong Tam: CCCD sé: 040074000555 cp ngay 24/7/2021, Noi
~cap: Cyc QLHC vé TTXH.

(2) Ong V6 Hoang Ha: CCCD s6: 001068014568 cAp ngay 20/7/2018, Noi cap:
Cuc canh sat PKQL vé dan cu.

6.3 Quy cd ddong s& chiu moi chi phi di lai, &n & trong thoi gian dién ra Pai hoi.

6.4 Khi dén tham du Dai hdi, d& nghi Quy co dong/ngudi dugc uy quyén xuat
trinh céc glay to sau: Gidy moi hop, gidy to thy than (CCCD, Hd chiéu,
V.v...), gidy uy quyén (truong hop dugc uy quyén du hop), ban sao CCCD
ctia nguoi duge uy quyén dé 1am thu tuc tham dyu Dai hoi.

Sy hién dién ciia Quy cd dong s& gop phan vao su thanh cong cta Dai hdi.

Xin trdn trong cdm on!

Noi nhin: TM. HOI DONG QUAN TRI
- Nhu trén; =
- TV HPQT, BKS (thay gidy moi),
- Website;
- Luu VT, BDQTY/




TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

PAI HOI PONG CO PONG
THUONG NIEN NAM 2026

HA NOI, THANG 5 NAM 2026
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7.
8.
9.

DANH MUC TAI LIEU
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Chuong trinh hop Pai hoi déng cb dong thuong nién nim 2026;

Quy ché lam viéc cua Dai hoi;

Béo cdo cuia Ho1 déng quén tri tai cudc hop PHDCD thuong nién nam 2026;

T& trinh cta Hoi déng quan tri dé nghi PHPCD thong qua céc ndi dung:

1)
2)
3)
4)
5)
6)
7)

Bao cao két qud hoat dong nam 2025 va ké hoach hoat dong ndm 2026 cua HDQT;
B4o cdo tai chinh nam 2025 da dugc kiém toan doc lap;

Phuong 4n phén phdi lgi nhuén nam 2025;

Quyét toan thii lao cta thanh vién Hoi ddng quan tri, Ban kiém soat nim 2025;
K& hoach san xuét kinh doanh nim 2026;

K& hoach phéan phéi loi nhudn nam 2026,

Du toan thi lao cda thanh vién Hoi déng quén tri, Ban Kiém soat nam 2026.

. To trinh coa Hoi dong quan tri v& didu chinh quyét dinh diu tw Dy 4n s6 Toa nha

van phong thuong mai, dich vu s6 10 Trung Kinh;

To trinh cua Hc}i déng quén tri vé dinh huéng Chién lugc phat trién TEDI giai doan
2026-2035, tam nhin 2050.

B4o c4o ciia Ban kiém so4t tai cudc hop PHPCP thurdng nién nim 2026;

To trinh ctia Ban kiém soat lua chon don vi kiém toan Béo cdo tai chinh nim 2026;
Du thao Nghi quyét cuéc hop PHPCP thudng nién nim 2026;
10. Du thao Nghi quyét PHPCP diéu chinh quyét dinh du tu Du 4n 10 Trung Kinh.

11. Du thao Nghi quyét PHDPCD thong qua dinh huéng Chién luoc phat trién giai doan
2026-2035, tam nhin 2050.

12.MAu Gidy xé4c nhan hodc ty quyén tham du hop PHPCD;

13.MAu thé biéu quyét, phiéu biu quyét;

14. B4o cdo tom tit Béo cdo tai chinh nam 2025 d4 kiém todn doc lap



CHUONG TRINH

~ HOP PAI HQI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Thoi gian: 1/2 ngay, thir Sau ngay 08/5/2026

Thoi gian Noi dung Thuwe hién
- Poén tiép khach moi, dai biéu, cb dong Ban td chuc
8h30-9h00 | - Kiém tra tu cach c¢b dong, 14p danh sach céc c¢b dong | Ban Kiém tra tu
cO mat cach ¢6 dong
- Chao co;
- Tuyén bd Iy do, giéi thiéu dai bibu; Ban t6 chirc
- Giéi thiéu DPoan chu toa, Ban kiém tra tu cach ¢b déng.
B4o cao két qua kiém tra tuw cach cb dong tham du Pai | Ban Kiém tra
hoi tu cach c6 dong
Khai mac Pai hdi Ch toa Dai hoi
- Chi dinh Ban thu ky Pai hoi;
- Tho Ch trinh Pai hoi;
Ong qua LAuong A LaL oy, - Doan Chi toa
- Thong qua Quy ché lam viéc ctia Dai hoi;
- Béu Ban kiém phiéu. -
- Béo céo ciia H6i ddng quan tri;
9h00-10h45 |- T& trinh cia HPQT v& cac ndi dung trinh PHPCD

biéu quyét théng qua.

- To trinh cia HDQT v& diéu chinh quyét dinh dau tu
x4y dung du 4an 10 Trung Kinh

- To trinh cia HPQT vé dinh huQng Chién luge phét
trién TEDI giai doan 2026-2035, tam nhin 2050.

Poan Chu toa

- B4o céo ctia Ban kiém soat;
- To trinh cia BKS lwa chon cong ty kiém toan BCTC
nam 2026.

Trudng Ban
kiém soéat

Dai héi thao ludn cac ndi dung tai cadc T¢ trinh, Bdo cao
cua HDQT, BKS.

Poan chi toa

Pai hoi b6 phiéu bidu quyét théng qua cac ndi dung trinh
DbHDCD

Ban kiém phi€u

10h45-11h00

11h00-11h30

Nghi giai lao

Cong bb két qua kiém phiéu cic ndi dung biéu quyét tai Truéng Ban
DPai hoi; ki€m phiéu
Du thao Bién ban, Nghi quyét Pai hoi Péng cb dong. Ban thu ky

Thong qua Bién ban, Nghi quyét Dai hoi Pdng cb dong.

Poan chu toa

Bé mac Pai hoi

Poan chu toa

BAN TO CHUC




TONG CONG TY TU VAN THIETKE ~ CONG HOA XA HOI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc Iap - Ty do - Hanh phiic

Sé: QC/TEDI-DPHPCP Ha Néi, ngay 08 thdng 5 ndm 2026

QUY CHE LAM VIEC (D thio)
CUQC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

_ CHUONGI
NHUNG QUY DINH CHUNG

Piéu 1: Pham vi 4p dung

Quy ché nay dugc str dung cho viéc td chire cude hop Dai hoi ddng cb déng thuong
nién ndm 2026 (Pai hoi) cua Tong cong ty Tu van thi€t ké Giao thong vén tai - CTCP (sau
day goi tat 1a Tong cOng ty).

Piéu 2: Quy 9hé nay quy dinh cu thé quyén va nghia vu cia cb dong va céc bén
tham gia Pai hoi, di€u kién, theé thic tién hanh Dai hoi.

Djéu 3:CH dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

_ CHUONG II
PIEU KIEN THAM DU DAL HOI

Diéu 4: Diéu kién tham dy Dai hoi
Céc cb dong ca nhén hogc nguoi dai dién theo uy quyén cta cd dong la tb chire co

tén trong danh sach cb dong tai ngay chét quyén tham du Pai hdi c6 quyén truc tiép tham
du Dai hoi hodc uy quyén cho nguoi khac tham du DPai hoi.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PAI HOI

Piéu 5: Quyén va nghia vu ciia cic cb dﬁng hoidc ngu’(‘)’i dai dién theo iy quyén

1. Co dong hodc nguoi dai dién theo Uy quyén duoc quyen tham du Dai hoi, dugce
biéu quyet tAt ca cac vin dé cia Dai hoi theo quy dinh cta Diéu 1& T6 chirc va Hoat dong
ctia Téng cong ty, Luét Doanh nghiép va céc vin ban phép luét lién quan khac.

2. Tai Dai hoi, mbi cb déng hoic ngudi dai dién theo uy quyén khi t6i tham dy cude
hop Dai hoi phai mang theo Can cudc cong dan (hodc gidy to tuy thén khéc co kha ning
chiing minh), G1ay moi, Glay uy quyen (neu ¢6), ngp cho Ban kiém tra tu cach cb dong va
duoc nhan Theé bidu quyét, Phiéu biéu quyét (ghi ma s6 cb dong va sb ¢b phan c6 quyén
bidu quyét).

3. C6 dong hodc ngudi dai dién theo dy quyén dén Dai hoi mudn c6 quyén dang ky
ngay, sau d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi, nhung Cha toa khong c6
trach nhiém dimg Dai hoi va hiéu luc cia céc dot bidu quyét da tién hanh sé& khong bi 4nh
hudéng.

4. Cb dong hodc nguoi dai dién theo uy quyen phai tudn thi cac quy dinh tai Quy
ché nay, su diéu khién ctia Chu toa va tén trong két qua lam viéc tai Dai hoi.
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- Trong qua trinh dién ra Dai hoi, cb déng khi ra ngoai hoi trudmg phai xin phép va
duoc sy dong y ciia Chu toa Dai hoi.

- Trong thoi gian dién ra Pai hoi, cac cd dong phai tuin thq theo su huéng din clia
Cht toa Dai hoi, g xt vin minh, lich su, khong gay mat trat tu.

- Cac cb dong phai gift bi mat, ky luat phat ngon, thuc hién ding ché d6 st dung
va bao quan tai liéu, khoéng sao chép, ghi &m dua cho ngudi ngoai Pai hoi khi
chua dugce Chu toa Dai hdi cho phép.

- Nguoi duge oty quyén tham du Pai hoi khong duge ty quyén lai cho ngudi khéc
tham dy Dai hoi.

5. Phét biéu ¥ kién trong Dai hoi: C6 dong dang ky ndi dung phat biéu vé6i Chu toa

Dai hoi (qua Thu ky Dai hoi). Khi phat biéu hoic can tranh ludn thi gio tay. Chi khi dugc
Chu toa Dai héi nhét tri mé&i duge phat biéu. Mdi c¢b dong phét biéu khong qua 5 phut, ndi
dung cin ngin gon, tranh tring lap.

Piéu 6: Quyén va nghia vu ciia Ban kiém tra tw cich cb dong

1. Ban kiém tra tu cach cb dong do Hoi ddng quan tri Téng Cong ty quyét dinh.

2. Nhiém vu ctia Ban kiém tra tu cach cb déng:

- Kiém tra tu cach co dong hodc dai dién ty quyén dén du hop: Kiém tra Cin cudc
cong dén (hodc gidy to tuy than khac c6 kha ning chimg minh), Gidy moi, Gidy
uy quyén (néu co). _

- Phat tai liéu hop (néu ¢6) cho cb dong hodc ngudi dai dién Gy quyén cia cac cd
dong.

- Lap va bao céo trude Dai hoi két qua kiém tra tu cach cb doéng tham du DPai hoi.

Piéu 7: Quyén va nghia vu ciia Poan Chii toa va Ban thw ky

1. Chu toa va thanh vién Poan chi toa gdbm 3 ngudi: Chu tich Hoi dbng quan tri;

Phé Chu tich HPQT kiém Téng Gidm ddc va 01 thanh vién Hoi dong quéan tri. Chu tich
H6i dong quén tri 13 Chu toa Pai hoi. Poan chi toa ¢6 chic ning didu khién Pai hoi.

2. Quyét dinh cia Poan chu toa vé van dé trinh tu, thu tuc hodc cac su kién phat
sinh ngoai chuong trinh cua Dai hi s& mang tinh phan quyét cao nhat. Poan Chu toa tién
hanh céc cbng viéc dugc cho 14 cén thiét dé dleu khién Pai hoi mot cach hop 1€ va co trat
tw va phéan anh duoc nguyén vong cua da s6 cb dong, dai dién cb dong tham du Dai hoi;
Hudng dan cac co dong thyc hién Chuong trinh Dai hoi va thao lugn; Trinh dy thao luén,
két luan nhiing Van & cén thlet dé Pai h01 ddng cb dbéng biéu quyét; Giai dap cac van dé
do Dai hoi ddng c¢b dong yéu cau.

3. Khong can 14y y kién cta Dai hdi, bét cir lac nao Poan Chu toa cling ¢6 thé tri
hodn Dai hoi dén mét thoi dlem hodc dia d1em khac (phu hgp véi quy dinh tai Diéu 1 Tong
Cong ty, Luat doanh nghiép) néu nhan thiy rang:

- Hanh vi cia nhitng ngudi ¢6 mit can tré hodc cé kha ndng céan tré dién bién co

trat tu cua cudc hop;

- Su tri hoan la cén thiét @ cac cong viéc ctia Pai hoi duge tién hanh mot cach hop

1€.

4. Ban Thu ky Pai hoi do Chu toa Dai hoi gidi thiéu, thuc hién cac cdng viéc trg
gitip theo phén céng cia Poan Chu toa gbdm: Ghi chép day du, trung thuc cac ndi dung Dai
hoi; HS trg Chu toa coéng bd du thao cac van kién, két lugn, Nghi quyét cua Pai hoi va
thong béo cua Chu toa giri dén céc cd dong khi dugc yéu cau; Tiép nhan phiéu ding ky
phat biéu cua cac cb dong



Piéu 8: Quyén va nghia vu ciia Ban kiém phiéu

1. Ban Kiém phié}l do Chu toa d& cir va dugc Pai hoi ddng cb dong théng qua gdbm
01 Truéng ban va mot so uy vién.

2. Nhiém vu cta Ban kiém phiéu:

- Huéng din cach st dung Thé bidu quyét, Phiéu biéu quyét;

- Kiém tra, gidm sat viéc bd phiéu ciia cac ¢b dong, dai dién ) dong;

- Tb churc kiém phiéu;

- Lap Bién ban kiém phiéu;

- G lai Bién ban va toan bd Phiéu biéu quyét cho Chu toa Pai hoi.

‘ CHUONG IV
TRINH TU TIEN HANH PAI HOI

Diéu 9: Piéu kién tién hanh Pai hoi

]:)ai hg}i dugc tién hanh khi c6 scf) c¢b déng du hop dai dién trén 50% tdng s ¢b phan
¢6 quyén bi€u quyet, theo danh sach c6 ddng tai ngay chdt quyén do Tong cong ty Luu ky
va Bu trir Chiing khoan Viét Nam (VSDC) lép.

Piéu 10: Cach thirc tién hanh Dai hoi

1. Dai hoi du kién dién ra trong ¥ ngay.

2. Pai hoi sé 1an luot thao luan va thong qua cac ndi dung néu tai Chuong trinh Dai

Piéu 11: Thong qua Quyét dinh cia Pai hoi
Cac vén dé dugc théng qua tai Dai hoi khi c6 it nhat nam muoi phan tram (50%) tr&

1én téng s6 phiéu bau cua cac cb dong co quyen bidu quyét c6 mat truc tiép hoic thong qua
dai dién duogc uy quyen c6 mat tai Pai hoi chap thuan.

Diéu 12: Bién ban Dai hoi
Tht ca cac noi dung tai Pai h6i phai dugc Ban thu ky ghi vao Bién ban. Bién ban

Dai hoi duoc Ban thu ky doc du thdo va Dai hdi thong qua trude khi bé mac Pai hoi va
dugc luu giit theo quy dinh.

_ CHUONGV
PIEU KHOAN THI HANH

Piéu 13: Quy cpé nay gdm 5 chuong, 13 diéu, duoc théng qua ngiy 08 thdng 5 ndm
2026 va c¢0 hiéu luc ké tir khi duoc Dai héi thong qua.

Noi nhin: TM. PAI HOI PONG CO PONG
- Céc cb dong; CHU TOA

- HPQT, BKS; )

- Ban td chuc;

-Ban KTTTCD; Ban TK; Ban KP;

-Luu VT, HPQT.

Pham Hiru Son



TONG CONG TY TU VAN THIETKE ~ CONG HOA XA HOI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP DPéc lap - Tw do - Hanh phiic

S6: 260410.01 BC/TEDI-HPQT Ha Néi, ngay 10 thdng 4 ndm 2026

BAO CAO HANG NAM CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025 VA KE HOACH NAM 2026

Tai cudc hop Pai hoi ddng cb dong thwong nién nam 2026
Phién hop lan thir Ba, Nhiém ky III (2024-2029)

Kinh gti: Pai hoi déng cd dong

Cin ot Didu 1& T chirc & Hoat dong ciia Tong cong ty TVIK GTVT - CTCP
(TEDI) va cac quy dinh phép luét lién quan, Hbi déng quan tri Téng cong ty trén trong béo

céo trude Dai hoi dong cb dong vé két qua hoat dong nim 2025 va ké hoach hoat dong
ndm 2026 nhu sau:

PHAN I
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

I. TINH HINH CHUNG.

Trong bbi canh kho khin chung cia kinh té toan clu, v6i su quyét liét caa Chinh
pht va cac bd nganh, tinh thanh pho trong ndm cudi nhiém vu 2021-2025, kinh té Viét
Nam ném 2025 ghi nhén sy phuc h6i manh mé véi GDP tang 4n tuong, dat trén 8%, quy
md nén kinh té dat khoang 514 ty USD, vuon Ién top 32 thé gidi va chinh thirc vao nhém
thu nh4p trung binh cao.

Vé6i phuong chdm “Ky cuong trach nhiém, chu dong kip thoi, tinh gon hiéu qua,
tang toc bt pha”, BY Xay dung da chi dao quyét liét, dbng bo trén cac linh vuc, hoan thanh
xudt séc nhiém vu v6i tang trudng nganh trén 9%, dong gop 1,96 diém % vao GDP ca
nugc. Déu 4n ndi bat 12 diy manh ha tang cao toc xac 1ap ky luc vé cac du an trong diém
qudc gia, hoan thanh thong xe toan tuyen cao tbc Bic - Nam tir Cao Bang dén Ca Mau;
hoan thanh 3.345 km tuyén chinh cao téc, 458 km nut giao va dudng dan (téng s6 km
dudng bd cao tc trén ca nude dat 3.803 km); hoan thanh 1.5 86 km duong qudc 16 va 1.701
km duong bo ven bién g6p phdn mé rong khong gian kinh té ving va lién vang; d4 hoan
thanh mot sb cong trinh va dén cac chuyén bay dau tién tai Cang Hang khong quoc té Long
Thanh vao ngay 19/12/2025.

Véi vai tro tu van hang dau Viét Nam trong linh vue ha ting Giao thong van tai,
TEDI tham gia hau hét céac du 4n quan trong quoc gia, trong diém coa Nganh GTVT, gbép
phan c4i thién ha ting giao thong, ting cuong két ndi, tao dong luc phat trién manh mé& cta
d4t nude noi chung va cac tinh/thanh phd néi riéng.

Nam 2025 duoc déanh déu véi su ting truéng vuet bac trong SXKD cua TEDL
Doanh thu hop nhat dat 1.810 ty ddng dong, vugt 210 ty ddng so v6i muc tiéu chién luge
giai doan 2017-2026. Dgc biét 1a sy phat’ trién dot pha cta linh vuc dudng sit v6i viee trlen
khai hang loat cac du an dudng sit qudc gia, duong sit d6 thi, dua linh vyc duong sat
chiém x4p xi 10% tdng gié tri hop ddng ky két nam 2025.



II. NHAN SU'HOI PONG QUAN TRI
Danh séch thanh vién HDQT nhiém ky IIT (2024-2029):

(1) Ong Pham Hitu Son
(2) OngPao Ngoc Vinh
(3) Ong Musuya MORI

- Chu tich HDQT chuyén trach;
- Phé Chu tich HPQT, Téng giam dbce;
- Thanh vién HPQT, khéng diéu hanh;

(4) BaPd Thi Phuong Lan - Thanh vién HPQT, khong didu hanh;

(5) Ong Nhir Dinh Hoa

- Thanh vién d6c 1ap HPQT, khong diéu hanh.

III. KET QUA HOAT PONG CUA HQI PONG QUAN TRI.

3.1 T6 chirc hop PHPCPD:

a) Hop DHDCD thuong nién:

Cudc hop Dai hoi déng cb dong thuong nién ndm 2025 dugc t6 chirc vao ngay
08/5/2025. Tém tit Nghi quyét Pai hoi dong ¢0 d6ng ndm 2025 nhu sau:

TT S6 NQ Ngay NQ

Noi dung

13-
1 | NQ/TEDI- | 08/5/2025
bHDCD

Thong qua:

1.
. Bao cao hang ndm cta Ban kiém sodt;

W N

RS

Béo cdo hiang nim cia Hoi dong quan tri;

Béo céo tai chinh riéng nam 2024 va Béo cdo tai chinh hop
nhét nam 2024 d3 duoc kiém toan;

Phwong 4n phan phéi LNST nam 2024;

Quyét toan thi lao ctia thanh vién HDQT, BKS nim 2024;
K& hoach san xuét kinh doanh nam 2025;

K& hoach phan phéi loi nhuén nim 2025;

Dur toan thu lao thanh vién HPQT, BKS néam 2025;

Danh séch 03 don vi kiém todn BCTC ndm 2025;

. Quyét dinh du tu x4y dung Tda nha Vin phong thuong mai

dich vu s6 10 Trung Kinh.

Kién toan thanh vién BKS Nhiém ky III (2024-2029):

1.
2.

Mién nhiém 6ng V& Tung Hung.
Bau bd sung ba Pham Thi Lan Huong.

b) Hop PHPCD bit thuwong: Khong
¢) Ldy y kién c6 dong bing vin bdn: Khong
3.2 Céc cudc hop HPQT va ldy y kién thanh vién HDQT

a) Hop HDQT:

Trong nam 2025, HDQT to chirc dugc 04 phién hop thuong ky dé xem xét, quyet
dinh cac van dé thudc tham quyén ciia HDQT v6i su tham gia cia thanh vién Ban kiém
soat. Cac cude hop dugc thuc hién theo ding trinh ty, thi tuc quy dinh tai Luét Doanh
nghiép, Diéu 18 Tong cong ty va cac quy ché lién quan; cac ndi dung biéu quyét déu dat

dugc sy dong thuan cao.

TT| Thanh vién HDQT S‘i;’a‘:g‘ (;‘l;;’p Tfi:fﬁg:m Ly do khong tham du
1 | Ong Pham Hitu Son 04/04 100%
2 | Ong Pao Ngoc Vinh 04/04 100%
3 | Ong Nhit Dinh Hoa 04/04 100%
4 | Ong Mutsuya MORI 04/04 100%
5 | Ba P4 Thi Phuong Lan 04/04 100%




b) Ldy phiéu xin y kién:

Pé xem xét va giai quyet cac van dé thudc thim quyén cia HDQT phat sinh gitta
hai phién hop, HDQT da t6 chirc 33 1an iy v kién biang vin ban cua thanh vién HDQT.
Viéc t churc 14y ¥ kién thanh vién HDQT va ban hanh Nghi quyét dam bao thuc hién theo
quy dinh tai khoan 16, Diéu 35, Piéu 18 Tong cong ty.

3.3 Cac quyét dinh, vin ban cia HPQT:

Hoi ddng quan tri d ban hanh céc quyet dinh, vin ban thudc thim quyén trong nim
dam bao dGng trinh ty, thi tuc quy dinh tai Diéu 1§ Téng cong ty.

- V& cong tac SXKD:
+ Phé duyét ké hoach SXKD chi tiét nam 2025 sau khi c6 Nghi quyét thong
qua cua PHDPCD. '
+ Céc vén ban chi dao Nguoi dai dién phén vén thuc hién Nghi quyét, Quyét
dinh ciia HPQT va yéu cau cuia co quan quan ly nha nude.
+ Phé duyét K& hoach kiém toan ndi by nim 2025.
- V& cong tac quan tri doanh nghiép:
+ Phé duyét thoi diém chét danh sach cb dong thwc hién quyén nhan cb tic
nam 2024;
+ Stra d6i bd sung cac quy ché, quy dinh quén tri ndi bd: Quy ché Tién luong

— Tién thudng (Stra d6i 1an tha Hai); Quy ché Thi dua — Khen thuéng (Stra
dbi 14n thir Nhat).

+ Céc van ban diéu chinh nhan su Dai dién phan vbn cta Tong cong ty tai cac
cong ty con va thay dbi ty 18 vbn ity quyén cho Nguoi dai dién phan vbn;

+ Dé cir nhan su tham gia Hoi dong quén tri, Ban Kiém soat tai mot ) cong ty
con;
+ Cu ngudi Quan ly doanh nghiép, nguoi Piéu hanh doanh nghiép di cong tac
& nude ngoai.
3.4 Panh gia thwe hién Nghi quyét PHPCD nim 2025

Trong nam 2025, HDQT d3 trién khai thuc hién ddy di cdc nhiém vu duogc giao
theo Nghi quyét s& 13 NQ/TEDI-DHDCD ngay 08/05/2025 ctia Dai hoi dbng cb dong. Cu
thé nhu sau:

a) Ddnh gid chung:

Téng cong ty tiép tuc ra soat cap nhat bd sung hoan thién cac quy ché quy dinh noi
bd, néng cao hiéu qué hiéu lyc quan ly didu hanh cta Hoi dong quan tri va Ban lanh dao
didu hanh; thuc hién tai co cdu mot sé cong ty con; tap trung x4y dung ngudn nhén luc co
chit lwong cao, ddi m&i diéu hanh va quén tri doanh nghiép; quan tdm chidm lo doi sbng
nguoi lao dong va dam bao quyén loi ctia cac cb dong.

Céac du an do Téng cong ty thuc hién dam bao chat lugng, tién do, dép ung yéu ciu
khach hang. Thuong hiéu, uy tin cua Téng cong ty tiép tuc duoc khéng dinh, gianh dugc
tin nhi¢m tr cac khach hang va dbi tac, duy tri va phat tridn duoc thi truong. Nhiéu hop
ddng lém duge ky két, trién khai thuc hién.

HDQT da thyc hién ding chirc ning quan tri, giam sat, dinh huéng hoat dong kinh
doanh ctia Téng cong ty, ddng thoi c6 chu truong giai quyét kip thoi nhitng kho khan,
vuéng mic ctia doanh nghiép.



b) Két qud thuc hién cdc chi tiéu ké hoach SXKD nim 2025:

Téng cong ty hoan thanh vuot mtc céc chi ti€u ké hoach nam 2025 da duoc
PHDCP théng qua, cu thé nhu sau:

- Téng gia tri tai san dat 1.754 ty dong, dat 140% ké hoach nam.

- Doanh thu hop nhét dat 1.810 ty ddng, dat 144% ké hoach niam, trong d6: Doanh
thu ctia Cong ty me: 888 ty ddng, dat 154% ké hoach nam; Doanh thu ciia Cong ty con:
991 ty ddng, dat 128% ké hoach nam; doanh thu chia thdu noi bo: 69 ty dong.

- Loi nhuén truéce thué hop nhét dat 152 ty d@)ng, béng 151% ké hoach nam, trong
d6: Cong ty me 86 ty ddng, bang 150% ké hoach nam; Cong ty con: 82 ty ddng, bang 133%
ké hoach nam; loai trir lgi nhudn tir doanh thu tai chinh ndi bd 16 ty dong.

- Loi nhuan sau thué hop nhét dat 121 ty dbng, bing 148% ké hoach nim, trong
d6: Cong ty me 72 ty ddng, bang 147% ké hoach nim, Cong ty con: 64 ty dong, bang 129%
ké hoach nam; loai trir lgi nhuan tir doanh thu tai chinh ndi bd 15 ty dong.

- Lé&icobantrén ch phleu Tbéng cong ty dat 7.224 dong, bang 155% ké hoach. Binh
quén 14i co ban trén cb phiéu 10 Cong ty con dat 4.836 dbng, bang 124% ké hoach.

- Déu tu TSCP dat 11,6 ty ddng, 43% ké hoach nam, trong d6: Cong ty me 6,5 ty
ddng, bang 44% ké hoach nam; Céng ty con 5,1 ty dbng, bang 42% ké hoach nam.
¢) Phan phoi loi nhuin nam 2024.

Hbi d6ng quan tri da chi dao Ban didu hanh thuc hién phan phéi lgi nhuan nam 2025
theo ding ndi dung Khoan 4 Piéu 1 Nghi quyét 13-NQ/TEDI-DHDCD ngay 08/5/2025,
cu thé:

- C6 tirc (2.000 ddng/CP; 50% LNST): 25.000.000.000 ddng
- Quy thuéng NQLDN (5% LNST): 2.334.000.000 dong
- Qu¥ thudng doanh sb ban hang (5% LNST): 2.334.000.000 dong
- Qu¥ Khen thuéng phuc lgi (10% LNST): 5.688.000.000 ddng
- LNST chua phan phéi nam nay (32% LNST)  21.525.677.844 déng

Cong: 56.881.677.844 dong

Hoé1 dong quén tri d4 quyét dinh chi Quy thuong NQLDN cho cac thanh vién HDQT,
BKS, Ban diéu hanh. Quy thuéng Doanh s6 ban hang, Quy Khen thudng phuc loi giao cho
Téng giam doc quyét dinh dam bao tuan thi quy dinh hién hanh. C4 tirc nam 2024 da duoc
chi tra cho cb d6ng vao ngay 01/9/2025.

d) Thiulao HDQT, BKS.

HDQT da chi dao chi tra thu lao cho thanh vién HDQT, BKS theo ndi dung Khoan 8
Piéu 1 Nghi quyét 13-NQ/TEDI-DHDCD ngay 08/5/2025 véi tongso tién 1a 1,144 ty dong.
e) Chon don vi kiém todn Bdo cdo tai chinh.

Thyc hién uy quyén cia PHPCD vé viéc giao cho HDQT chon don vi kiém todn trong
s6 03 don vi kiém toan da dugc thong qua tai Khoan 9 DPiéu 1 Nghi quyet 13-NQ/TEDI-
DHDCD ngay 08/5/2025, HDQT da quyét dinh chon Cong ty TNHH Hang kiém toan AASC
1a don vi kiém toan B4o c4o tai chinh riéng va Bdo céo tai hop nhit nam 2025 cia Téng cong
ty. Téng gidm dbe da ky hop ddng kiém toan s6 070725.004/HPTC.FIS2 ngay 07/7/2025
v6i AASC va da cong b thong tin theo quy dinh.

f) Dwdn s6 10 Trung Kinh

Tr1en khai Nghi quyét 13a-NQ/TEDI-DHDCD ngay 08/5/2025 cta Dai hoi ddng cb
dong vé viéc thong qua chi truong déu tu xay dung “Dw dn Toa nha Vin L phong, thwong
mai, dich vu s6 10 Trung Kinh”, Hoi dong quén trj da ban hanh nghi quyét s6 06.03 NQ-
NK3/TEDI-HDQT ngay 14/7/2025 vé viéc giao Téng gidm ddc trién khai thyc hién du an
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va nghi quyét s6 06.05 NQ- -NK3/TEDI-HDPQT ngay 25/7/2025 vé viéc thong qua m6 hinh
quan Iy du én va mo hinh t4 chuc thuc hién du 4n 10 Trung Kinh lam co sé dé Tong gidm
dbc trién khai thuc hién.

~ Ngay 03/02/2026, HDQT da c6 Nghi quyét s6 05.05 NQ-NK3/TEDI-HPQT théng
nhat trinh PHDCD di€u chinh quyét dinh dau tu Dy an cho phu hgp véi tinh hinh thuc té
va cac quy dinh phép luét hién hanh.
g) Trudong BKS nhiém ky III (2024-2029).

i ,Trién khai Piéu 3 Nghi quyét 13a-NQ/TEDI-DHDCD ngay 08/5/2025 cia DPHDCD
ve ket qua bau bo sung thanh vién Ban ki€m soat nhiém ky III (2024-2029), Ban kiém soat
da bau ba Pham Thi Lan Huong lam Truéng Ban ki€ém soat nhi¢m ky III (2024-2029).

3.5 Cong tac quan trj doanh nghiép
a) Céng tdc tdi co ciu cong ty con:
Hoéi dér}g quén tri da ban hanh cac nghi quyét lién quan dén cong téc tai co cau cong
ty con, cu the:
- TEDI-GIC: Téi co cAu nganh nghé, tap trung vao dich vu cho thué van phong, may
méc thiét bi va phong thi nghiém LAS. TEDI tiép nhén luc luong lao dong truc tlep cua TEDI-

GIC d tang cuong nhén luc cho Trung tdm SLCB va TVCT Sét Bo, dap tmg khéi lugng cong
vi€c hién nay.

- TEDI-WECCO: T4i co cAu nganh nghé, tap trung vao dich vu cho thué vén phong,
méay moéc thiét bi va phong thi nghiém. TEDI-PORT tiép nhan luc luong lao dong truc tiép
ctia TEDI-WECCO @ ting cudng sitc canh tranh, mé rong thi trudng nganh cang duong thuy

- TEDCO4: Tiép tuc tai co cAu can bd, kién toan b may quan ly diéu hanh, phat trién
thi trudng trén co s& ¢6 su hd trg cia TEDI trong tim kiém ngudn cong viéc, d4u thau du an.

Dep thoi diém bao céo, cong tac tai co ciu 03 cong ty con da co ban hoan thanh va co
su chuyén bién rd rét trong cdng tac SXKD ciing nhu quan tri doanh nghiép.
b) Hoan thién quy ché, quy dinh quan tri ni bg
Ho1 ddng quan tri da ban hanh cac quyét dinh cap nhat stra d6i bd sung cac quy ché noi
bd, cu the:
- Quy ché Tién luong — Tién thuéng (Sira dbi 1an thi Hai)
- Quy ché Thi dua — Khen thuéng (Sira ddi 1an thir Nhat)
3.6 Panh gia thwc hién nhiém vu thanh viéen HDQT.
- Thuc hién chirc nang nhiém vu tuén thu Diéulé va Bang phan cong nhiém vu thanh
vién HDQT.
- Tham dy ddy di 04 cudc hop HPQT va gii day du 33 Phiéu 14y ¥ kién thanh vién
HDPQT bang van ban.
- Thyc hién giém sat chat ch& hoat dong dleu hanh, tinh hinh SXKD cta doanh

nghiép; kip thoi chi dao, giai quyét cac vudng méc trong SXKD dé hoan thanh ké hoach
DHDCD giao.

- Chu dong trong viéc hd trg Ban didu hanh phat trién thi trudng, nganh nghé san
phém, tim kiém ngudn cong viéc.

- Ban hanh va cép nhat bd sung sira d6i cac quy ché quy dinh quén tri ndi bo.

- Céc thanh vién HDQT dugc cirlam Nguoi dai dién phan von tai cac cong ty con

da kip thoi truyen dat cac chu truong, dinh huong, Nghi quyét, Quyét dinh ctia HDQT
Téng cong ty dé biéu quyét va chi dao trién khai thuc hién tai cac Cong ty con.



3.7 Quan ly ¢b déng.
Kévu‘r thoi didm niém yét trén san Upcom (10/5/2022), cong tac quan ly ¢ dong
TEDI do Tong cong ty Luu ky va Bu trir Ching khodn Viét Nam (VSDC) thuc hién. TEDI
c6 03 co6 dong 16n s& hitu 73,6% von dicu 1€.
IV. CONG TAC GIAM SAT HOAT PONG CUA BAN TONG GIAM POC, NDDPV

HDPQT thuong xuyén giam sat hoat dong cia Ban didu hanh Thng cong ty; Ngudi
Pai dién phan vén, Kiém soat vién ctia Téng cong ty tai cac cong ty con va cac bo phén
quén ly khéac théng qua bo cdo dinh ky quy, nim va cac bao céo d6t xuit nhim dam bao
hoat déng ctia Téng cong ty dugc an toan, tuan thu phap luét, trién khai thuc hién ddy du
cac Nghi quyét cia HDQT.
4.1 Panh gia két qua hoat dong nim 2025
1) Cong tic phdt trién thi tru'&ng, sdn phim:

Cong tac marketing, phat trién thi truong, san phim tap trung chu yéu vao cac du
an trong diém québc gia, nam trong ké hoach d4u tu cong ctia Chinh phil va céc tinh, thanh
phd 14 thi trudng truyén thong cua Tong cong ty.

Linh vyc duong sat phét trién dap ung k¥ vong; kip thoi thay d6i chién luge
marketting va tlep can khach hang hi€u qua trong bbi canh sap nhép dia gi6i hanh chinh
tinh/thanh phd, sap nhap B Giao thong van tai vé Bd Xay dung va chinh sach dau tu ¢
su tham gia cia cac tap doan tw nhén 16n trong dAu tu ha ting giao thong vén tai theo
phuong thirc tong thiu (EPC) va dinh vi TEDI phai chuyen dich tir nha tu van k¥ thuat
sang nha cung cp giai phéap toan dién dé gii vimg vi thé dan d4u va mé rong thi phén tu
nhén.

2) Céng tdc diu thiu:

Toan Tong cong ty tham gia du thiu 580 goi thau, trong d6 chi dinh thau 236 go6i
(chiém 41%), d4u thau canh tranh 344 goi (chlem 59%). Trong d4u thau canh tranh: ty 18
tring thdu dat 87%, chd két qua 5%, trugt thiu 8%. Tong gid trj tring thau 14 3.758 ty
ddng, trong d6 ctia Cong ty me 1.866 ty ddng, Cong ty con 1.892 ty.

3) Céng tdc ky két hop dong:

Tong gi4 tri hop ddng va phu luc hop ddng 3.785 ty ddng, trong d6 ctia Cong ty me
1.805 ty dong, cong ty con 1.980 ty dong.

Co chu theo nganh nghé: Ciu him 23,5%; Duong b6 55,6%; Duong sdt 9,9%; Hang
khong 0 4%, cang-duong thuy 2,2%; tu van giam sét 7,6%; Nganh nghé khac: 0,8%

Co céu theo ngudn vén: Ngudn ngan sach Trung wong chiém ty trong 19,6%; ngan
sach dia phuong 54,6%; Hop tac cong tuw 23,4%; Ngubn ODA 0,3% va ngudn khac 2,1%.

4) Thuc hién gid tri san lwong:
Tong gia tri san luong thuc hién toan Tong cOng ty dat 2.400 ty dong, trong d6 Cong
ty me dat 1.373 ty dong, cong ty con 1.231 ty dong, loai trir n6i bd 204 ty dong
Co chu: Cau him 26,7%, Puong bo 41,1%; Duong sit 13,3%; Hang khong 0,8%;
Cang-dudng thiy 3,2%; Tu van giam sat 11,3%; khéc: 3,6%.
5) Thu kinh phi:
Tbng thu kinh phi 2.042 L ddng, trong d6 Cong ty me 938 ty dbng, Cong ty con 1.170
ty ddng, loai trir ndi bd 66 ty dong.
Co chu: Nguon vén NSTW: 19,4% NSBP: 59,2%; nguon PPP: 11,8%; ODA: 3,6%;
ngudn von khéc: 6,0%. Ngudn hop tac cong tu PPP c6 xu hudng tang.



6) Giao dich ndi by vdi cdc cong ty con:

Tbng gia tri cung cap dich vu cho cac cong ty con 14 24,022 ty ddng; Gia tri dich vu
mua ndi bd 1a 41,302 ty ddng. S du cudi nam cong ng ndi bd phai thu va phai tra twong (g
1236,196 ty ddng va 20,787 ty dong.

7) Tinh hinh thuc hién doanh thu:

Téng doanh thu hop nhét dat 1.810 ty q‘éng, dat 144% ké hoach, trong d6: doanh

thu thuan tir SXKD chinh 1a ‘1.797 ty dong, doanh thu tir hoat dong tai chinh 1a 12

ty va thu nhap khac 1a 1 ty dong.

+ Doanh thu Céng ty me dat 888 ty dong, bang 154% ké hoach.

+ Doanh thu 10 Céng ty con 991 ty ddng, bang 128% ké hoach.

+ Doanh thu giao dich ndi by dugc loai tru: (69 ty ddng)

Co chu doanh thu:

+ Theo nganh nghé: Pudng bd 75,0%; Tu van giam sat 15,2%; Puong st
3,0%; Cang-duong thuy: 2,5%; Hang khong 0,7%; khac 3,6%.

+ Theo ngudn vén: NSNN chiém 14,2%; NSPP: 67,8%; PPP: 4,5%; ODA:
5,2%; khac: 8,2%.

Hiéu qué kinh doanh:

+ Ty suét loi nhuan sau thué trén tong gid tri tai san (ROA): 06,89%

+ Ty suét loi nhuan sau thué trén vbn chi so hitu (ROE): 29,31%

+ Ty suét loi nhuan sau thué trén téng doanh thu (ROT): 06,68%

+ Ty suét loi nhuan thudn trén doanh thu thuén hoat ddng SXKD: 8,39%.

8) Cong tdic quan ly tai sdn:
- Tbng mirc ddu tw mua sim tai sin hop nhat 1 21,6 ty ddng, bing 73% ké hoach, trong
d6 TSCP 12 11,6 ty dong (48% ké hoach); XDCB: 3,0 ty ddng va CCDC 7,0 ty dong.

- S& du no phai thu ngén han thoi diém cudi ky 1a 779,747 ty ddng, trong d6 cong no
trén 1 ndm chiém 49,9% va cong ng dudi 1 ndm chlem 50,1% tdng ng phai thu. Trich 14p du
phong ng phai thu kho doi 1a 83,2 ty, bang 9,6% tdng no phai thu va bang 19,3% ng phai thu
trén 1 nam. S6 liéu tuong Gmg cia Cong ty me la 395,901 ty dong; 40%; 60%; 40 ty dbng;

23,1%.

- 86 du hang tf)n kho cubi k¥ hop nhét 14 355,3 ty dong (Cong ty me: 180,1 ty déng),
trong d6 s6 du hang ton kho trén 1 nam chiém 34,4% (Cong ty me: 38 ,5%). Trich lap du
phong giam gi hang tdn kho 12 2,3 ty ddng, bang 1,9% sb du hang tdn kho trén 1 nam.

9) Coéng tic quan ly vén:

- S6 du no phai tra cudi ndm 1a 1.342 ty ddng, trong d6 Coéng ng trén 3 ndm chiém
11,9%; cong ng tr 1-3 ndm chiém 12,1% va cong ng dudi 1 nam chiém 76,0%.

- Tinh hinh huy déng vén va sir dung vén huy dong: S6 du ng vay hop nhét ngin han
1a 13,042 ty dong.

- PAu tr vdn vao cong ty con: Téng sb vén dau tu vao 10 cong ty con thoi diém
31/12/2025 1a 73,788 ty ddng. CH tlic va lgi nhudn dugc chia nam 2025: 24,884 ty
dbng. Hidu qua dau tu vbn dat 33,7% vén dau tu.

- Tbng cong ty bao toan vbn: Sau khi trich 14p du phong theo quy dinh, Téng cong ty
va céc cdng ty con déu c6 1ai. Loi nhuan hop nhét trude thué nam 2025 dat 152 ty
ddng va loi nhuan sau thué dat 121 ty dong.

10) Nghia vu véi NSNN:



- Téng cong ty lubn thue hién nghiém tic nghia vu véi NSNN: ké khai, nop thué va
quyét toan thué theo tién d6 quy dinh.
- Téng sb thué phai nop NSNN nim 2025 14 182 ty déng (Cong ty me 88 ty ddng);

Tbng s6 thué da ndop NSNN trong nam 2025 14 159 ty dong (Cong ty me 76 ty déng).

- S6 thué con phai nop NSNN thoi diém 31/12/2025 12 37 ty dong (Cong ty me 19 ty
dong) da dugc ndp trude ngay 31/03/2026 theo diing quy dinh.
11)Cong tic qudn Iy chit lieong, nghién ciru phdt trién khoa hoc cong nghé:

a) Cong tdc quan Iy chit lwong

Céc don vi nd luc trién khai toan dién kiém soat chét luong, cai tién quy trinh va thiic
d4y nghién ctru - tmg dung cong nghé méi. Cong tac danh gia cht lwong san phdm thiét ké
duge thue hién ngy cang bai ban va hoan thanh tét cong tac kiém soat ¢am bao chét lugng,
giam thiéu t6i da cac sai sét trong hd so KSTK va du toan.

Trong bdi canh céc dy an trién khai v6i thoi gian rit ngén chit lwong yéu cau ngay
cang cao, cac don vi xay dung quy trinh va phuong thirc thiét ké theo huéng tang cuong Ung
dung CNTT, tr dong hoa thiét ké 3D theo BIM. Pdng thi, cac don visan xuét ciing da hinh
thanh tu duy va thyc hién viéc chu dong trao db6i som cac noi dung tdng thé, k¥ thuat con ton
tal. Quan diém, triét Iy thiét ké ciing nhu Iuu ¥ cac vén dé ky thuét cua cac giai phap thiét ké
can thiét phai nghién ciru chuyén séu trude khi trién khai chi tiét.

b) Céng tdc nghién ciru phdt trién KHCN:

Nghiém thu hoan thanh 02 D& tai nghién ctru KHCN cip Tdng cong ty nim 2024 va
2025;

Tb chirc thanh cong Giai thuong Sang tao KHCN TEDI 2025 v6i su tham gia ctia 26
béo céo vong so khdo. Ban TH chirc va Hoi df‘)ng giam khao da danh gia lya chon 12 giai
phap vao vong chung khdo.

Thanh 1ap To CoreBIM v6i chuc néng, nhiém vu: (1) Quan ly va_ kiém soat thong tin
BIM; (2) H5 tro trién khai va phéi hop du an; (3) Nghién ciru, phat trién va tich hop cong
ngh¢; (4) Dao tao, truyén thong va tham muu chién. TEDI huong toi hoan thién hé sinh thai
quan ly va trién khai BIM & c4p doanh nghiép, bao dam ddng b6 tir chuén hoa thong tin, ha
tang CDE, ning luc con nguoi dén tich hop dit liéu phuc vu vén hanh tai san s6. Trong do,
giai doan trudce mét thuc hién céc cong viéc dé phat trién BIM ddng bo tai cac don vi san
Xuét.

Nghién ctru cdp nhét cac thé ché chinh sach méi ctia Chinh phii dé trlen khai cac du
an: da thyuc hién 35 nhiém vu gép y va tham muu cho céc vén ban phap ly vé quan 1y dau tu
xdy dung va quan ly chét lugng cong trinh xay dung; déng gop ¥ kién cho cac quy chuan
tiéu chuén k¥ thuat, quy chuan k¥ thuét,... do Bd X4y dung va cac co quan ly nha nudc vé
hoat dong x4y dung yéu cau.

¢) Péu tu phan mém:

Co ban trang bi du cac phan mém ban quyen dam bao tinh théng nhét va sir dung hidu
qua, phuc vu tbt Cac yéu ciu clia cong tac d4u thau, thue hién du 4n cling nhu ddm bao tinh
phép 1y v& ban quyén phin mém theo quy dinh cta Luat S& hiru tri tué va Ludt KHCN,

d) Hé théng quéan ly chét lugng ISO 9001:2015.

Hoan thanh céc ndi dung thuong nién duy tri, trién khai hiéu qua Hé théng quan ly
chét luong ISO 9001-2015 trong Téng cong ty.

Ban hanh Muc ti€u chét lugng va K& hoach cac chuong trinh lién quan dén He théng
ISO;

Tiép tuc ra soat cap nhit mot ) ndi dung vao hé théng tai liéu ISO;



BVC da thuc hién danh gia Giam sat 1an 1 sau T4i chtg nhan Hé théng QLCL TEDI
theo ISO 9001-2015 vao thang 9 va thang 10 ndm 2025.

12)Cong tdic quan ly doanh nghiép:

a) Qudn Iy nguén nhéan lec:

- Tbng s6 lao dong: 1.838 ngudi (326 nit, chiém 17,7%). Trong d6, Cong ty Me:
760 nguoi (129 nit, 17%), Cong ty con: 1.078 ngudi (197 nit, 18,3%).

+ Lao d6ng c6 trinh do dai hoc tré 1én chiém 78,7%, trong d6 Thac s§-Tién s§: 12,3%
Tuong tmg Cong ty me 70,1%, 15% va Cong ty con 84,8% va 10,4%.

+ Lao dong dam nhén chirc danh tir chu tri hang muc tré 1én: 26,7% (Cong ty me
27,9%, Cong ty con 25,9%).

- Tuyén dung 499 ngudi; thdi viéc 292 ngudi; Nghi huu 08 ngudi. Tong s6 lao dong
tang 199 ngudi so v6i ddu nam (Coéng ty Me: tuyén dung 280 ngudi; thoi viec 107 ngudi;
nghi huru 01 nguoi va tang 172 ngudi).

- Chung chi hanh nghé: 1.086, gdm 580 Hang I, 315 Hang II, 191 Hang III, trong
d6 Cong ty me c¢6 351 chung chi, 147 hang I; 143 hang II; 61 hang III.

- Cong tac tuyén dung: Cong tac tuyén dung co nhiéu ddi mai, st dung nhleu kénh
tuyen dung dap tmg nhu céu nhén lyc trong diéu kién khdi luong cong viée tang gip hai
14n, dic biét 1a linh vuc dudng sét.

- Cong tac dao tao: Tong sb luot NLD duoc tham gia cac khoa dao tao: Tong cong
ty: 1.726 luot, trong d6 dao tao dai han (dai hoc béng 2) 99 luot va 1,627 luot ngén han
v6i tdng chi phi dao tao 4,620 ty ddng. Cong ty Me: 32 khoa dao tao v6i tdng chi cho dio
tao 1a 3,547 ty déng cho 1.482 luot can bd, k§ su, NLD tham gia dao tao.

- Cbng tac bd nhiém can bd: Tong sb can bd chii chdt tir phé phong tré 1én va twong
dwong 14 309 ngudi, chiém 16,8% tdng sb lao dong. Trong ndm bd nhiém méi 50 ngudi,
giam 23 ngudi (Cong ty Me: tdng s6 119 can bd - 15,6% tdng lao dong; bd nhiém méi 18
ngudi, chuyén cong tac 04 ngudi).

- Cbng tac ning lwong, nang béc, chuyén chirc danh: Tng s6 429 ngudi. Trong do,
Cong ty me xét lwong chitc danh d6i v6i 178 ngudi.

- Tbéng Quy luong — thuéng nim 2025 toan Téng cong ty 1a 715,409 ty ddng, chi
trong nam 2025 1a 493,905, dat 69% tong quy luorng thu’ong, sb con phai tra nguoi lao
dong thoi didm 31/12/2025 14 221,501 ty ddng, bang 31% téng quy luong.

Quy Tién lwong — Tién thudng nam 2025 cta Cong ty me 1a 310,232 ty déng, chi
trong nam 2025 12 218,446 (70,4% tdng qu¥ luong thudng), s6 con phai tra ngudi lao dong
thoi diém 31/12/2025 12 91,786 ty ddng, bang 29,6% tong quy luong.

- Thu nhdp binh quén cua ngudi lao dong toan Téng coéng ty la 27,85 triéu
ddng/ngudi/thang, trong d6 Cong ty me 1a 33,61 tri€u, binh quan 10 Cong ty con 26,62
triéu ddng/ngudi/thang.

- Thuyc hién nghiém tic nghia vu trich va nop BHXH, BHYT, BHTN theo quy dinh,
v6i s6 tién dong bao hiém 40,409 ty dbng nim 2025, s6 lao dong tham gia dong bao hiém
toan Tong cong ty binh quan 1.604 ngudi/thang véi mic luong dong bao hiém binh quéan
6,62 tri€u dong/ngum/thang Cong ty Me dong bao hiém 15,654 ty dong cho 612 nguvi,
mutc lvong déng bao hiém binh quan 6,76 triéu ddng/ngudi/ thang.

- Kip thoi giai quyet ché d6 chinh sach cho NLD: Téng chi Quy Khen thudng — Phuc
loi nam 2025 toan Tong cong ty 1a 21,041 ty ddng, trong d6 Cong ty me 8,665 ty déng, 10
Cong ty con 12,376 ty ddng; Tng chi bao hd lao dong, trang phuc, ATVSLD 1a 6,813 ty
déng, trong d6 ciia Cong ty me 12 6,314 ty dong.



13) Cong tdc quan tri van phong
a) Truyén thong
Co ban da thuc hién tét nhiém vu trong nam 2025:

- Tong s6 bai ding Website TEDI: 213 tin bai (Tiéng viét, T1eng anh) bao gbém cac
thong tin vé cac hoat ddng, su kién va tin tirc — ban db du 4n, Cong b thong tin va Tap san
TEDI;

- Phéi hop mét sé co quan truyén théng: Bdo giao thong, Truyén hinh qudc hoi dua
tin cho cac sy kién ra soat hién trudng cac du 4n: Duong sét toc d6 cao Béc Nam, Duong
sit Lao cai - Ha Noi - Hai Phong, Cang Hang Khong tai Lao, Dudng bd cao tbc Vinh -
Thanh Thuy...

- Hoan thanh 3 clip gidi thiéu cac dy an du thi giai thuéng FIDIC 2025: Chu Trén
Hoang Na, Cao téc Bic Nam phia Pong doan Van Phong - Nha Trang, tuyén duong Bic
Kan - Ba Bé;

- Hoan thanh 02 clip giéi thiéu TEDI va clip bai hat “Vinh quang TEDI”;

b) Cong tdc xdy dung co ban:

- Hoan thanh c6ng tac stra chita phong lam viéc, ha tdng co sé tru 50 lam viéc.

- Du 4n dau tu xdy dung Toa nha van phong thuong mai dich vu s6 10 Trung Kinh:
Thuc hién c4c bude chuén bi dau tw Dy 4n, cu thé:

+ Ve cong tdc thiét ké: hoan thanh hd so téng mit bing va phuong 4n kién trac theo
nhiém vu thiét ké dugc phé duy€t; cap nhét cac vin ban phép 1y va hoan thién hd so
trinh xin chép thuén chd truong diu tu.

+ Vé cong tdc nhdn su: Lap ké hoach tuyén dung céc vi tri nhén sy theo dinh bién
nhan sy dugce duyét, ké hoach phéng vAn va trién khai cac hd so thu tuc dang duge hoan
thién theo dtng tién do.

+ Vé céng tdc té chite hoat dong: xay dung ké hoach, chi tiét pham vi cong viéc
cho giai doan thyc hién cac thu tuc phap ly dé trinh va trién khai thyc hién theo dtng ké
hoach dit ra.

+ V@ céng tdc tai chinh: chuin bi hd so tai chinh d& chinh thitc dé trinh hd so du
an tai co quan chirc nang va chuén bi k& hoach ngén sach cho giai doan chuén bi hd so
phap 1y cho dy an dau tu

¢) Thi dua khen thuong
- Thanh tich cdp nganh, tinh/thanh phd:
Béng khen ctia Bd GTVT cho tap thé va 05 ca nhén;
Danh hiéu Tap thé lao dong xuat sic ctia Chii tich UBND TP Ha Noi;
Bing khen ctia UBND tinh Ba Ria — Viing Tau cho tap thé Téng cty;
Béng LDST ciia Téng Lién doan LD Viét Nam tang cho 15 ¢4 nhén ciia TEDI;
Béng khen cta Chu tich UBND TP H6 Chi Minh cho tap thé va 04 ca nhan;
Béng khen cta Chu tich UBND tinh Phu Tho cho tép thé va 01 ca nhén;
Bing khen ciia VCCI tang bang khen “Doanh nghiép tiéu biéu vi ngudi lao
dong” nam 2025 cho Tong cong ty
- Phong trao thi dua sang kién cai tién, chit lvong coéng trinh:
+ 12 giai phap dat Giai thudng Sang tao Khoa hoc cdng ngh¢ TEDI 2025, trong
d6 01 Giai nhét, 02 Giai nhi, 03 giai Ba va 06 Giai khuyén khich
+ 28 Cong trinh/ Du an dat giai Cong trinh chét lugng cao nam 2025 gdm céc linh
vuc: Tu van Thiét ké, Tu vin Gidm sat va Tu van Khao sét. Trong do: 02 Giai
Nhéat; 04 Giai Nhi va 22 Giai Ba.

+ + + + + o+ +
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+ 282 sang kién, cai tién, hop 1y hoa san xuét nim 2025 trong d6 Cong ty me la
124 sang kién, cai tién, hop 1y hoa san xudt dugc cdng nhan va khen thuéng.
+ Khen thudng dot xudt ndm 2025 cho céc don vi da hoan thanh cong tac khao sat,
thiét ké cac Dy 4n trong diém Quéc gia: Cau Phong Chau (Pha Tho) va cau T
Lién ( TP Ha N6i);
- Danh hiéu thi dua, khen thuong nam 2025: Toan Tong cdng ty c6 50 c4 nhén ti€u
biéu xuét sic; 213 chién s§ thi dua co s&; 994 lao dong tién tién. Trong do

+ Cong ty me: 326 ca nhan dugc khen thuong, chiém 80% tong sb lao dong, trong
do 23 Ca nhén ti€u biéu Xuat sdc; 62 Chién s¥ thi dua co s& va 241 Lao dong
tién tién.

+ Céngty con: 27 c4 nhén tidu biéu xudt sic thudc 9 Céng ty con

+ Tbng kinh phi chi cho khen thuéng trong nim bao g6m ca khen thuéng ca nhan
c6 thanh tich trong du an, sang kién, cong trinh chit lugng cao va cac danh hi¢u
thi dua nam 2025 toan Tdng cong ty 14 3.437.039.000 dong, trong do Cong ty
me 12 2.096.931.000 ddng va cac Cong ty con 1a 1.340.108.000 dong.

14)Vin hoa doanh nghiép

- Nam 2025, 1an d4u tién Cong ty Me x@y dung va ban hanh S6 tay nhan vién gitp
NLP ném rd nhiing thong tin co ban vé Cong ty Me, quyén lgi, nghia vu ciing nhu cac quy
dinh trong qua trinh lam viéc, 1a cubn cAm nang ddng hanh ciing nhin vién trong subt chang
dudng phat trién sy nghiép tai Cong ty Me.

- Nhiéu ché do chinh sach lién quan tryc tiép dén NLD da dugc Cong ty Me xem
xét didu chinh, stra d6i phit hop véi thuc té va nguyén vong ciia NLD: Pidu chinh tang mtrc
luong dong bao hiém; Tang mirc tam tmg luong chirc danh, thuéng ning sut; ting mirc
an ca; hd trg NLD di 1am ngay nghi; v.v..

- Nhim ting cudng giao lwu, gin ket NLP, Tong cong ty théng nhét t6 chirc hoat
dong tap thé Team Building thuong nién ké tir nam 2025 két hop véi céc hoat dong vé
ngudn. Chuong trinh ndm 2025 d4 duge td chirc vao thang 8 véi chudi hoat dong vé ngudn,
déng huong tai Khu di tich Nga ba Dong Loc va khu md Dai tudng V6 Nguyén Giap; tham
quan thuc t& du 4n Pudng bd cao tc Bac Nam doan Viing Ang - Bung qua tinh Quang
Tri, du an do chinh TEDI thiét ké va TVGS; tham quan dong Phong Nha, mot trong nhing
ky quan thién nhién ndi bat bac nhét Viét Nam; két hop hoat dong Team Building “K ét nbi
- But phé - Dan diu” va dém Gala “Tyu hao TEDI”. Chuong trinh thu hat su tham gia clia
gan 150 can bd, NLD

- V6i muc tiéu tang cuong nhén dién thuong hiéu TEDI, tao su dong nhit va hinh
anh chuyén nghiép, Tdng cong ty théng nhit mac déng phuc ké tir ddu nam 2026, mdi
NLP dugce Cong ty Me trang bi 05 40 so mi cdng s&, lao dong nit dugc trang bi thém 02
chéan vay cong soé.

- Nam 2025, nam thi 7 lién tiép Cong ty Me tiép tuc dugc vinh danh “Doanh nghiép
tiéu biéu vi Nguoi lao dong” va nhan Bing khen ctia VCCI “C6 mdi truong lam viéc tot,
dém bdo an toan vé sinh lao déng, quan tdm dong gop trdach nhiém xad hi cong dong”.

4.2 Panh gia mirc d0 hoan thanh nhiém vu ciia Ban Diéu hanh:
- Ban Téng giam dbc:
+ Thuc hién t6t cong tac quan ly tai chinh, td chirc can bo, chit lugng san pham,

quén tri vén phong; dam bao hoat dong hang ngay cla doanh nghiép dugc van
hanh tét, tuén tha phép luat hién hanh va quy ché quy dinh ctia Téng cong ty.

+ Thyc hién t6t cong tac diéu hanh san xuét kinh doanh, hoan thanh cac nghi quyét,
quyét dinh ctia Hoi ddng quan tri. Céc chi tiéu SXKD chu yéu vuot ké hoach
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trén 145%; hqa‘m thanh tbt Chuong trinh muc tiéu nam 2025, dac biét linh vuc
dudng sét chiém trén 25% tong gia tri hgp dong ky két nam 2025.

Tich cuc tim kiém cong viéc, phat trién thi trudng, san phém, dam bao da cong
an viéc lam cho Ngudi lao dong.

Thuec hién tbt cong tac ky két hop ddng, tam tmg, nghiém thu khéi luong, nghiém
thu thanh quyét toan, bam sat ké hoach giai ngén ctia Chu dAu tu dé tan thu kinh
phi, ddm bao dong tién cho san xuét kinh doanh.

Diéu hanh dy 4n hi¢u qua. Cac du 4n dugc trién khai dép g tién do yéu cau,
dam bao chat lugng, gidi quyét kip thoi nhiing yéu cau phat sinh cua Nha dau
tu/Khéach hang.

Kiém soat chit ché chi phi, ting cudng r}ghiém thu khc”'zi lugng thuc hién, tan thu
kinh phi ddm l?éo hiéu qua du an, ty suat LNST trén tong doanh thu dat 8,02%,
trong d6 ty suat LNST trén doanh thu SXKD chinh dat 6,4%.

Thyc hién nghiém tic cac Nghi quyét, quyét dinh cia PHDCD, HDQT: Tang
cudng cong tac kiém soat rai ro trong SXKD, tai chinh; cip nhat bd sung cac

quy dinh ndi bd, tirng budce hoan thién cdng tdc quan tri doanh nghiép tuan thu
phép luat va dat hi€u qua cao.

- K& toan trudng:

+

_.|_

K& khai, quyét toan va ndp nghia vu NSNN, BHXH déy da, kip thoi, tudn thi
quy dinh phap luat hién hanh.

Lap Béo céo tai chinh quy, 6 thang, ndm tuan thu chuin muc, ché do ké toan va
c4c quy dinh phép luat hién hanh, dap tng tién d6 quy dinh.

Chu dong tham muu, 18p bao céo quan tri dinh ky dap ing kip thoi yéu cau cho
cong tac diéu hanh, ra quyét dinh cia Tong gidm ddc vé linh vuc tai chinh.

Paénh gia xép loai doanh nghiép: Doanh nghiép loai A, dat danh hiéu Doanh nghiép
tiéu biéu sudt xdc nam 2025.

Pénh gia mirc d6 hoan thanh nhiém vu ciia Ban diéu hanh: Hoan thanh tot nhiém
vu nam 2025.

4.3 Panh gia mirc d6 hoan thanh nhiém vu ciia Ngwoi dai dién phan vén, KSV.

Trén co s& danh gié két qua SXKD nam 2025 va két qué thuc hién nhiém vu
NDDPV trong nim 2025 néu trén, danh gia xép loai doanh nghié¢p va mic d hoan thanh
nhiém vu cia NDDPV, KSV tai 10 Cong ty con nhu sau:

Xép loai doanh nghiép nam 2025:

.+.

+

Doanh nghiép loai A: 07 don vi (RECO, HECO, BRITEC, TECCO2, TECCOS,
TEDI-PORT, APECO).

Doanh nghiép loai B: 03 don vi (GIC, TEDCO4,TEDI-WECCO )

Dénh gia mtrc d6 hoan thanh nhiém vu cia NDDPV, KSV:

+

+

Hoan thanh t6t nhiém vu: NPDPV tai 08 don (RECO, HECO, BRITEC,
TECCO2, TECCOS5, TEDI-PORT, APECO, TEDI-WEECO.

Hoan thanh nhiém vu: NDPDPV tai 02 don vi dat (GIC, TEDCO4)
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PHAN II
KE HOACH HOAT PONG CUA HPQT NAM 2026

KE HOACH SXKD NAM 2026
1. Nguyén tic xay dung ké hoach nim 2026

- Doanh thu: Khong thép hon so myc tiéu chién luge dén nam 2026, J(é hoach 5 ndm
2024-2028 da dugc PHDCD Toéng cong ty phé duyét va khong thap hon thuc hién
binh quan 3 nam 2023-2025.

- Ty suét loi nhudn sau thué trén téng doanh thu: Khéng thip hon 6,5%.

- Péu tu chiéu sdu: Khong thip hon 2% doanh thu.

- Phuong an phan phdi loi nhuan sau thué:

TT Chi tiéu Cong ty me Coéng ty con
1 | Cbtic 20% von diéu 18 >=70% loi nhuan sau thué
5 Quy thuéng HDQT, Khéng qué 5% lgi nhuén sau thué (Doanh nghiép loai A)
BKS, BbH va khong qua 3% LNST (Doanh nghiép loai B).
~ . < .. | Khong qua 5% loi nhuan sau thué d6i véi cac cong ty dat
3 | QU thuong doanh sO'B& | .n nghigp loai A, hoan thanh k€ hoach doanh thu va
& khéng thp hon 4 13n vén chi s& hitu
4 | Quy Khen thudng phuc loi Khong qué 15% lgi nhuéan sau thué
5 | LNST chua phéan phéi Con lai sau khi chi tra cb tirc va trich 14p c4c quy néu trén

2. Cic chi tiéu ké hoach chii yéu:

Don vi tinh: Triéu déng

S6 liéu hop nhit Trong do Cong ty me
TT Cac chi tiéu v ]é
TH 2025 | KH 2026 T{A}‘-’ v | e Ty 1%
1 | Téng gié tri tai san 1.753.821 | 1.500.000 | 85,5 | 912.197 | 790.000 86,6
2 | Téng doanh thu 1.809.723 | 1.600.000 | 88,4 | 888.345 | 800.000 90,1
3 | Loi nhuén trude thué 152.142 | 130.829 | 86,0| 86.177 | 80.300 93,2
Loi nhuén sau thué: 120.805 | 104.038 | 86,1 | 72.430| 68.440 94,5
4 | T/d6: - CD C.ty me 90.384 | 76476 | 84,6| 72.430| 68.440 94,5
- CD khéng kiém sodt 30421 27.562| 906 - - -
5 | Lai co ban/C6 phiéu 7.224 6.000 | 83,1 X X X
6 | Dau tu tai san c¢b dinh 11.563 25.828 | 2234 | 6.503| 11.538 177,4

3. Ké hoach phén phdi lgi nhuin sau thué nim 2026:
(Theo két qud SXKD ciia Cong ty me)

Cb tirc 2.000 ddng/cb phiéu
Qu¥ thuong HPQT, BKS, Ban DN Loai A khong qué 5% LNST, DN Loai B khong qua
diéu hanh 3% LNST, trong d6 50% thuéng HDQT - BKS; 50%

thudong Ban TGD, KTT.

Khong qué 5% LNST khi Tbng cong ty dugc xép doanh

Quy thudng doanh s6 ban hang ng ty
nghiép loai A va doanh thu vugt 4 1an von chu s hitu

Qu¥ khen thudng, phuc loi Khéng qua 15% LNST

LNST chua phan phi Con lai sau khi phan chia cac quy néu trén
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4. Du toan thu lao thanh vién HPQT, BKS nam 2026:

Du toan thu lao thanh vién HPQT, BKS nam 2026 1a 1,3872 ty d(‘“)ng, cu thé:

Don vi tinh: Pon

] coicamn [ 5 T | S | Vi | T
1 | Cha tich HPQT 1 1,0 12 20,300,000 243,600,000
2 | PCT HbQT-TGD 1 0,9 12 18,300,000 219,600,000
3 | Thanh vién HDQT 3 0,8 36 16,200,000 583,200,000
4 | Trudng BKS 1 0,6 12 12,200,000 146,400,000
5 | Thanh vién BKS 2 0,4 24 8,100,000 194,400,000

Cong 8 96 1,387,200,000

Thit lao thuc té ciia thanh vien HPOT, BKS sé duwgc diéu chinh theo két qua san xudt
kinh doanh nam 2026 cua Céng ty me.

II. KEHOACHHOAT PONG HPQT NAM 2026

1. Chi dao, gidm sét cac hoat dong clia Téng cong ty dam bao tlep tuc phat trién 6n
dinh va hoan thanh céc chi tiéu ké hoach nam 2026 do Pai hdi déng cb dong giao; phat
tr1en thi truomg tiém nang mdi trong diéu kién sap nhap tinh/thanh phé va hanh chinh hai
cap, chinh sach chuyen dich von dAu tu cong ctia nha nudc vé dia phuong quan ly; tap
trung nguon luc dé don dau ngudn cong vige tir cac dy an duong bd cao toc, dudong sit
quoc gia, sat do th1 tai TP Ha No6i, H6 Chi Minh, v.v...; quy hoach céng san bay, TOD
dudng sit, v.v..

2. Tang cudng cdng tac kiém tra, kiém soat bao dam cho cac nghi quyét, quyét dinh
ctia H61 ddng quan tri, quy dinh, quy ché no6i bod va cac chinh sach, phép luat ciia Nha nude
dugce thuc thi va c6 hi€u luc trong Tong cong ty;

3. Tlep tuc cong téc tai co chu cong ty con phat trién nganh nghe th1 trudng san pham
theo dinh huong cua HDQT Téng cong ty; xdy dung va phat trién ngudn nhan luc, t6i wu
hoa co cu lao dong; hoan thién hé thdng cac quy ché, quy dinh ndi bd phi hop véi tinh
hinh thuc té; ting cudng nghién ctru phat trién dép ng, hoan thanh chwong trinh chuyén
d6i sé va Gng dung BIM trong cdng tac khao sat thiét ké nhim ting ning suét lao dong,
dam bao chét lugng va tién d6 cong trinh.

4. Danh gia két qua thuc hién Chién lugc phat trién giai doan 2017-2026 va chi dao
xdy dyung Chién lugc phat trién 10 nim, giai doan 2026-2035 va tAm nhin dén nam 2050.

5. Tiép tuc nang cao nang luc quén tri tai chinh, dam bao tai chinh toan Téng cong ty
an toan, hi€u qua, ap dung Chuén muc ké toan qubc té theo 16 trinh Nha nuéc quy dinh;
kiém soét chat ché chi phi hoat dong cla Téng cong ty, giam sat viée hach toan va kiém
soat hiéu qua dy an theo hop dong, hoan thién hé théng kiém soat noi bo va ting cudng
cbng tac kiém toan ndi bd dé kiém soat riii ro trong céac mat hoat dong cia Tbng cong ty:
quan ly chét lwong, quan 1y hop dong, didu hanh san xuit, quan ly von tai san, quan ly
nguon nhén lye, quan tri van phong, v.v..

6. Chi dao xdy dung va td chirc thue hién cac chuong trinh dao tao theo dinh hudéng
phat trién nganh nghé , thi truong cla Tong cong ty; tang cuong cdng tac dao tao nang cao
trinh d§ chuyén mén nghiép vu, k¥ nang mém cho ddi ngili chu tri hang muc, chd nhiém
khao sat thiét ké, chi nhiém du 4n; x4y dung doi ngil chuyén gia chi chét, chuyén gia diu
nganh, ¢ uy tin thuong hiéu cé nhan;
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7. Thuc hién cac chitc ndng quan ly Tong cobng ty theo ding pham vi quyen han va
nhiém vu cia HDQT di dugce quy dinh tai Diéu 1é va cac quy dinh phin cAp thdm quyén
phé duyét tai chinh, quan tri doanh nghiép cua Tbng cong ty, trong do:

+ Tb chtrc céc cude hop thuong ky Hoi dong quan trj tbi thiéu m01 quy mot 1an cac
cuc hop bét thuong va 14y ¥ kién bing van ban dé giai quyét kip thoi cac vén @&
thudc thAm quyén ciia HDQT.

+ Chi dao Nguoi dai dién phan vén tai cac cong ty con phéi hop véi HPQT Céng

ty con to chitc hop Pai hoi ddng c¢b déng thudng nién nim 2026/Nhiém ky V
(2026-2031) tuédn thu cac noi dung chi dao ctia Hoi ddng quan tri Téng cong ty.

+ T4 chitc cudc hop Pai hoi ddng cb déng thudng nién nim 2026 Tbng cong ty tudn
thi quy dinh tai Didu 1€ va phép lut hién hanh.

+ T4 chirc Hoi nghi dai dién phan vén nim 2026 két hop tap huin quén tri doanh
nghiép cho Ngudi ndi b cia Tbng cong ty va Ngudi dai dién phan vbn tai cac
Cong ty con.
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PHAN III
KET LUAN

Trén day 12 ndi dung B4o cdo hang nim cia Hoi déng quan tri trinh Dai hoi dong
c6 dong thdng qua tai cudc hop thudng ni€n ndm 2026.

bé c6 co sO trién khai thuc hién nhiém vu nim 2026, Hoi dong quén tri @& nghi Pai
ho6i ddng ¢d dong xem xét, thao lusn va théng qua Béo céo cua Hoi dbng quan tri d4 trinh
bay & trén va thong qua cac ndi dung Hoi ddng quén tri trinh PHDCD tai to trinh 5626 04:40.01
TTr/TEDI-HDPQT ngay A«./4/2026.

Xin tran trong cam on!

Noi nhdn:

- Nhur trén;

- TV HBQT (chi dao th/h);
- Ban KS TCT (biét);

- Ban diéu hanh TCT (th/h);
- PU-CP TCT (ph/h);
-NPDPV, KSV th/h),
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TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc lap- Tw do- Hanh phic

S6: 260410.02 TTr./TEDI-HPQT Ha Néi, ngay 10 thdng 4 ndm 2026
TOTRINH

V/v: Cac nfi dung biéu quyét
tai cudc hop Pai hoi dong c6 dong thwong nién nam 2026

Kinh giri: Pai hoi dong cb dong

Can ctt Ludt Doanh nghiép;

Céin etk Diéu 1é hoat dong va t6 chike ciia T ong cong ty Tu vin thiét ké Giao théng
vdn tai - CTCP;

Can cir Bdo cdo tai chinh cia Tt ong cong ty nam 2025 dd dwoc kiém todn boi
Céng ty TNHH Hdang kiém todn AASC,

Céin cik Nghi quyét s6 09 NQ-NK3/TEDI-HDQT ngay 17/3/2026 ciia Hoi dong
quan tri Tong céng ty TVIK GTVT — CTCP.

Hoi ddng quan tri Tong cong ty Tu vén thiét ké Giao thong van tai - CTCP trinh
Dai hoi dong c6 dong bi€u quyet thdong qua cac ndi dung sau:

1. Bao cdo cia Hoi dong quan tri:
Béo c4o s6 260410.01 BC/TEDI-HPQT ngay 10/4/2026 ctia Hoi dong quan tri.

2. Bao cao tai chinh nam 2025:

Béo céo tai chinh riéng va Béo cao tai chinh hop nhét nam 2025 cta Tér}g cong
ty TVIK GTVT - CTCP (TEDI) da dugc kiém toan bdi Cong ty TNHH Héng ki€ém toan
AASC, trong d6 mot so chi ti€u co ban nhu sau:

Pon vi tinh: Pong

R BCTC riéng BCTC hep nhit
TT Chi tiéu
Nim 2024 Nim 2025 Nim 2024 Niim 2025
Tbng tai san 688.380.200.012 | 912.196.626.560 | 1.296.530.925.661 | 1.753.821.129.256
1 | - Tai san NH 561.483.921.655 | 784.060.131.598 | 1.202.935.012.099 | 1.665.906.451.610
- Tai sén DH 126.896.278.357 | 128.136.494.962 93.595.913.562 |  87.914.677.646
Téng doanh thu: | 678.813.672.084 | 888.344.782.637 | 1.370.259.779.171 | 1.809.723.225.022
- SXKD chinh 654.503.960.449 | 863.560.100.194 | 1.362.471.663.279 | 1.796.371.834.054
2T Tai chinh 23.995.074.935 | 24.555.568.424 7.350.463.514 12.079.608.092
- TN khdc 314.636.700 |  229.114.019 437.652.378 1.271.782.876
3 | LN trudc thué 66.045.019.512 | 86.177.078.335 | 110.410.444.887 | 152.141.758.439
LN sau thué: 56.881.677.844 | 72.429.629.771 86.840.703.204 | 120.804.941.243
4 | -CPCtyme 56.881.677.844 | 72.429.629.771 63.559.079.504 |  90.383.825.240
-CD ko KS - -| 23.281.623.700 | 30.421.116.003
5 | L3 co ban/CP X X 5.085 7.224
6 | Pautu TSCD 13.917.827.034 |  6.503.499.630 17.849.625.539 11.563.128.192




3. Phwong an phéan phéi lgi nhuin sau thué nim 2025:

~ Cén ctr Bdo cdo tai chinh riéng ndm 2025, phwong 4n phén phéi lgi nhuan sau
thué ndm 2025 nhu sau: :

TT Chi tiéu S6 tién (@ong) | Ty 18 % | Ghicha
I. | Vbn diéulé 125.000.000.000
II. | S6 c6 phén 12.500.000 100%
S6 ¢6 phan dang luwu hanh 12.500.000 |  100%
IIL. | Téng loi nhuin trwée thué 86.177.078.335
IV. | Chi phi thué TNDN hién hanh 13.747.448.564
V. | Chi phi thué TNDN hoin lai 0
VI. | Loi nhuin sau thué 72.429.629.771 | 100,00%
C4 tire (2.000d/CP x 12.500.000CP) 25.000.000.000 | 34,52%
2 | Qu thuong HPQT, BKS, Ban QLDH 3.621.000.000 |  5,00%
Trong do :
- Thuémg HPQT, BKS (50%) 1.810.500.000
- Thueéng Ban diéu hanh (50%) 1.810.500.000
3 | Quy thuéng Doanh s ban hang 3.621.000.000 |  5,00%
Quy Khen thuéng phic loi 10.864.000.000 | 15,00%
Loi nhuén sau thué chua phan phéi 29.323.629.771 | 40,48%

4. Quyét toan tién hrong, thit lao thanh vién HPQT, BKS nim 2025:

Quyét toan Quy thi lao thanh vién HDQT, BKS nim 2025 1a 1.143.600.000 dong
theo ding du toan dugc DPHDCD nam 2025 phé duyét, cu thé nhu sau:

Don vi tinh: Dong

TT Ho va tén Chire Dy toan Quyét toin S6 da tra ) dugc
j danh dwgc duyét nam 2025 nam 2025 quyet toan
I. | H¢i dong quan tri '
1 | Pham Hitu Son Chatich | 200,400,000 | 200,400,000 | 200,400,000 -
2 | bao Ngoc Vinh Phé6 CT 180,000,000 | 180,000,000 | 180,000,000 -
3 | P4 Thi Phuong Lan TV 160,800,000 | 160,800,000 | 160,800,000 -
4 | Mutsuya MORI TV 160,800,000 | 160,800,000 | 160,800,000 -
5 | Nhit Dinh Hoa TV 160,800,000 | 160,800,000 | 160,800,000 -
II. | Ban kiém sodt
1 | V6 Tung Hung TBKS 40,000,000 40,000,000 40,000,000 -
2 | Pham Thi Lan Huong TBKS 80,000,000 80,000,000 80,000,000 -
3 | Ngb6 Nam Ha TV 80,400,000 80,400,000 80,400,000 -
4 | Phan Lé Binh TV 80,400,000 80,400,000 80,400,000 -
I Téng cong 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -




5. K& hoach san xuét kinh doanh nim 2026:

Don vi tinh: Triéu do‘ﬁg

S6 liéu hop nhiat Trong do Cong ty me
TT Cic chi tiéu v1é v1é
TH 2025 | KH 2026 Toy/ol‘-" 2Togls ZI§H26 Toy/o"-"
1 | Thng gi4 tri tai san 1.753.821 | 1.500.000 | 85,5 | 912.197 | 790.000 | 86,6
2 | Téng doanh thu 1.809.723 | 1.600.000 | 88,4 | 888.345 | 800.000 | 90,1
3 | Loi nhuén tru6c thué 152.142 | 130.829| 86,0| 86.177| 80.300| 93,2
Loi nhuén sau thué: 120.805 | 104.038 86,1 | 72.430| 68.440| 94,5
4 | T/dé: - CP C.tyme 90.384 | 76476 | 84,6| 72430 68.440| 94,5
- CD khéng kiém sodt 30421 | 27.562| 90,6 ! - .
5 | Lai co ban/Cd phiéu 7.224 6.000 83,1 X X X
6 | Dau tu tai san cb dinh 11563 | 25.828| 223,4| 6.503| 11.538| 1774

6. Ké hoach phén phdi l¢i nhuén sau thué niim 2026:
(Theo két qud SXKD ctia Céng ty me)

- Cbtic: 2.000 ddng/cd phiéu.

- Quy¥ thuéng HPQT, BKS, BDH: Doanh nghiép Loai A khdng qua 5%
LNST, DN Loai B khéng qua 3% LNST (trong d6 50% thudéng HDQT -
BKS; 50% thudng Ban TGD, KTT).

- Quy thuéng DSBH: Khong qua 5% LNST khi Tbng cong ty dugc xép
doanh nghiép loai A va doanh thu vuot 4 14n vén chit s& hitu.

- Quy KTPL: Khong qua 15% LNST.
- LNST chua phan phdi: phan con lai.
7. Du toan thu lao thanh vién HDQT, BKS niam 2026:

T omcanan | o0, [ mess | Soibime [ M mbe [ T N
1 | Chutich HDQT 1 1,0 12 20,300,000 243,600,000
2 | PCT HPQT-TGD 1 0,9 12 18,300,000 219,600,000
3 | Thanh vién HDQT 3 0,8 36 16,200,000 583,200,000
4 | Truong BKS 1 0,6 12 12,200,000 146,400,000
5 | Thanh vién BKS 2 0,4 24 8,100,000 194,400,000

Cong 8 96 1,387,200,000

This lao thuec té cia thanh vien HPQT, BKS sé duoc diéu chinh theo két qua san

xudt kinh doanh nam 2026 ciia Céng ty me.

Hoi ddng quan tri Téng cong ty TVIK GTVT — CTCP kinh trinh Pai hoi dbng
cd dong xem xét, thdng qua céc ndi dung néu trén.

Tran trong!

Noi nhin:

- Nhu trén;

- TV HDPQT (chi dao th/h);
- Ban KS TCT (biét);

- Ban Diéu hanh (th/h); ,
- NDDPV, KSV t3i C
- Luu VT, HDQ¥.

con (th/h);

s CAD I%’

FBONG QUAN TRI




TONG CONG TY TU VAN THIET KE | CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc lap- Tw do- Hanh phic

Sé: 260410.03 TTr./TEDI-HDQT Ha Noi, ngay 10 thdng 4 nim 2026

‘ ~ TO TRINH
V/v diéu chinh quyét dinh dau tw Dy 4n Toa nha van phong,
thwong mai, dich vu s6 10 Trung Kinh

Kinh giri: Dai hoi dong cb dong

Ciéin et Ludt doanh nghiép sé 59/2020/QH14 va cdc vin bén hieéng dén thi hanh;

Céin cit Piéu 16 hoat dong va to chikc cua Tt ong cong ty T van thiét ké Giao thong
van tai - CTCP;

Can cit Nghi quyét 6 13a  NQ/TEDI-DHDCD ngay 08/5/2025 ciia DHDCD vé
viée quyét dinh dau tw xdy dung Dy dn Toa nha vin phong, thuwong mai, dich vu 56 10
Trung Kinh;

Can cir Nghi quyét s6 08.05 NQ-NK3/TEDI-HPQT ngay 03/02/2026 cia Hoi
dong quan tri Téng cong ty TVTK GTVT — CTCP;

Hoi dong quan tri Tong cong ty Tu vén thiét ké Giao thong vén tai - CTCP trinh
Pai hoi déng cb dong bidu quyét thong qua céc ndi dung diéu chinh quyét dinh dau tu
Du an Toa nha van phong, thuong mai, dich vu s6 10 Trung Kinh, Ha Noi véi cac ndi
dung sau:

1. Tén nha dau tu: Téng cong ty Tu van thiét ké Giao thong vén tai — CTCP
2. Tén dy 4n du tu: Tda nha van phong, thuong mai, dich vu b6 10 Trung Kinh

3. Muc tiéu dau tu du an: Pau tu Xéy dung tda nha hdn hop thuong mai, dich vy,
van phong, tru s& cbéng ty va kinh doanh bat dong san.

4. Quy mo dau tu du 4n:
- Téng dién tich khu dat: 2.581m?
-S4 tAng nbi: 28 tdng, sb tAng ham: 03 tang
- Tbng dién tich san x4y dung: ~42.880m?, trong d6
+ Tbng dién tich phan him: ~6.613,5m>
+ Tbng dién tich phan ndi: ~36.266,5 m?
Tbng chiéu cao cong trinh: ~114,2m
- Mat d6 xay dung: ~49,9%
- Heé sb st dung dit: ~12,97%
5. Tbng vdn dau tu du kién: 874, 923 ty déng, trong do:

- Vén tu c6 ctia Nha dau tu: 175 ty dong
- Vén huy dong: 699,923 ty dong



6. Thoi gian hoat dong dy én: 50’ném ké tir ngay dugc giao dét, cho thué dét,
chuyén d6i muc dich str dung dat.

7. Dia diém thuce hién du an: 0 quy hoach HH3 (K7-6) QHPK H2-2
8. Tién do thuc hién du 4n: Quy 11/2025-Quy 11/2029.

Hoi déng quan tri kinh trinh Pai hoi ddng cb déng xem xét, théng qua diéu
chinh quy€t dinh dau tu du 4n véi céc ndi dung cu thé néu trén.

Trén trong!
Noi nhin: TM. HOI DON G QUAN TRI
- Nhu trén; =
- TV HDPQT (chi dao th/h);
- Ban KS TCT (biét); /c?/ Wrw CONGTY
- Ban Diéu hanh (th/h); </ [b\ AN Ir"l rt
- NDPDPV, KSV i Cty con (th/h);
-Luu VT, HPQ



TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Poc lap- Tw do- Hanh phic
Sé: 260410.04 TTr./TEDI-HPQT Ha Néi, ngay 10 thdang 4 ndm 2026
TO TRINH

V/v dinh huéng Chién lwge phat trién Téng cong ty Tw van thiét ké
Giao théng van tai-CTCP giai doan 2026-2035 va tim nhin dén nim 2050

Kinh giri: Dai hoi dong cb dong

Céin cir Ludt doanh nghiép sé 59/2020/QH14 va cdc viin ban hwéng dén thi hamh,

Céin cit Diéu 16 hoat dong va t6 chikc cia T ong cong ty Tu van thiét ké Giao thong
van tai - CTCP;

Can cit Nghi quyét s6 09a NQ-NK3/TEDI-HDQT ngay 17/3/2026 ciia Hoi dong
quan tri Tong cong ty TVIK GTVT — CTCP.

Hoi dong quan tri Tong cong ty Tu vAn thiét ké Giao thong van tai - CTCP kinh
trinh Dai hoi dong 0 dong biéu quyét théng qua dinh huéng “Chién luge phat trién Tong

cong ty Tu van thiét ké Giao thong van tai-CTCP giai doan 2026-2035 va t4m nhin dén
nam 2050 véi cac ndi dung sau:

1. SUMENH, TAM NHIN VA GIA TRI COT LOI

1. S& ménh: “Khéi tao gié tri bén Vfrng ctia mdi cdng trinh x4y dung”
2. TAm nhin: “Giir ving vi tri tu vén x4y dung hang diu Viét Nam, vuon tAm khu

vuc va qudc té”
3. Gia tri cbt16i:  “Pdc 1ap - Sang tao - Trung thuc - Trach nhiém”.
II. MUC TIEU CHIEN LUQC

IL1. Muc tiéu tdng quat.
Gift vitng vi thé doanh nghiép tu van ha ting giao thong hang dau Viét Nam, xay
dung thuong hiéu c6 uy tin 6 khu vuc va quoc te Ting bude mo rong cac linh
vue tu van dau tu, tu van phat trlen dAu tu két ciu ha tAng GTVT, cong nghiép,
vén phong va cac nganh nghé tiém nang khéc.
I1.2. Muc tiéu cu thé.
1. V&vithé vathi trudmg:
1) TOP I tu vén ha tAng giao thong vén tai Viét Nam vé ca tiéu chi doanh thu va
s6 lwong du 4n 1ém, trong diém, ap dung cong nghe tién tién 1an dau.
2) Dan dau vé khao sat, thiét ké cong trinh dudng s&t toc d6 cao va Metro tai cac
do thi.
3) Phin d4u tbi thidu 30% thi phén ha ting giao thong vén tai st dung ngén sach
Nha nuéc va Nha déu tu tu nhén 16n.
2. V& san phim va dich vu:
1) 100% du 4n tw van thiét k& 4p dung cac tiéu chuén k¥ thuat cao va quy trinh BIM.
2) Tung budc mo rong c4c linh vuc tu van déu tu, tu vn phat trlen dau tur két

cau ha tang GTVT, cong nghiép, van phong. Phén d4u phat trién t&i thiéu 03
san pharn hoic dich vu méi phi hgp voi nang luc cia TEDI.
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3) Ty 1€ hai long khach hang > 95% trén tht ca c4c san pham, dich vu.
. V& con nguoi va t chic:
1) Tang quy md ngudn nhén lyc dép tmg yéu ciu ting trudng san xuét kinh doanh,
phat trién nganh nghe
2) Pha}n du hang nam t6i thiéu 80% ngudi lao dong duge dao tao va nhan sy chu
chot dat toi thi€u 90%.
3) Tbc do ting nang sudt lao dong ting cao hon téc do ting truéng doanh thu.
4) Téc dd tang thu nhép thyc té cla ngudi lao dong cao hon ty 1¢ lam phat va
thudc nhom din dau thi trucmg tu van ha ting GTVT.
. V& cong nghé va ddi mai:
1) 100% quy trinh thiét k& va giam st dugc s6 hoa.
2) Ung dung tri tué nhan tao (AI) trong cong tac quan 1y va san Xuét.
3) Ap dung it nhit 5 giai phap d6i méi cong nghé mdi nam.
4) Tich hop Al va Big Data trong cac du 4n trong diém.
. V& phat trién bén vimg:
1) Giam thiéu luong tiéu thu gidy va ning luong thong qua chuyén ddi sé hoan
toan quy trinh ndi bo.
2) Ap dung tiéu chi xanh va bén vitng trong cong tic san xuét kinh doanh.
3) Giam phat thai carbon trong cac hoat dong san xuét kinh doanh.
4) Hb tro cac du 4n cong déng hodc gido duc lién quan ha t?mg va giao thong mdi
nam.
. Vé dau tu:
1) Hoan thanh Dy an dau tu xdy dyung tai khu d4t s6 10 Trung Kinh va nghién
ctru dau tu tai cac khu dat khac;
2) Tham gia hoat déng d4u tu linh vire khac phit hgp véi ning luc cia TEDL.
3) Céc khoan dau tu ciia TEDI phai duge tham dinh k§ ludng, ngudng chip nhan
rui ro & murc thap.
4) Tang hiéu qua dau tu va khai thac tai san trén dat.
. Vé tang truéng kinh doanh:
1) Doanh thu linh vuc tr vin ha ting GTVT
- Téc 6 tang truéng doanh thu: Theo muc ti€u tang truéng kinh té Viét Nam
giai doan 2026-2035, cu the:
+ Giai doan 2026-2030: 10%/nam.
+ Giai doan 2031-2035: 7%-8%/nam.
- Ty suét loi nhudn sau thué trén doanh thu: Khong thip hon 6,5%.
2) Doanh thu tir cac hoat dong khac:
- Doanh thu hoat déng déu tu:
+ DAu tr vao cong ty con: Tang 10%/nam.
+ Du 4n diu tu bt dong san: c6 doanh thu bat dau tir ndm 2030.
- Tu vén phat trién: Phin d4u t6i thidu 03 du an.
- Céc linh vuc tiém ning khac: Hb trg nganh nghé chinh ¢6 hiéu qua, dam
bao muc tiéu ting trudng doanh thu.



8. Vé von:

1) Vén diéu 18 Tong cdng ty: Truong hop ting vén dleu 1¢, sir dung nguon loi
nhuén sau thué chua phan phdi theo phwong thic tra cb tirc bang c¢d phiéu cho
c¢b déng hién hitu.

2) Vén diéu 18 Cong ty con: Truong hop tang vbn dleu 1€, st dung nguon loi
nhuén sau thué chua phan phdi theo phwrong thirc tra cb tirc bang co phiéu cho
¢b dong hién hitu va/hoic theo phuong thirc huy dong vbn tir cac cd dong hién

~

hiru.

Hbi déng quén tri kinh trinh Dai hoi dong cb d6ng xem xét, théng qua dinh hudéng
Chién lugc phat trién Tong codng ty Tu van thiét ké Giao thong van tai- CTCP giai doan
2026-2035, tm nhin dén nim 2050 v6i cac ndi dung cu thé néu trén.

Tran trong!
Noi nhén: DI PONG QUAN TRI
- Nhu trén; >
- TV HDQT (chi dao th/h);
- Ban KS TCT (biét),;
- Ban Diéu hanh (th/h);
- NDPDPV, KSV tai Cty con (th/h);
- Lwu VT, HPQT.

-‘/ U*\‘W;l
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TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP DPéc lap - Tw do - Hanh phiic

Sé: /TEDI-BKS Ha Néi, ngay  thdng 4 ndm 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Pai h6i ddng cb déng Tdng cong ty TVTK GTVT-CTCP

Cin ct Pidu 18 TH chirc va hoat déng Tong Céng ty Tu van thiét ké Giao thong
vén tai - CTCP (“Téng Céng ty”) va cac quy dinh phép luit lién quan, Ban kiém soat
Téng cbng ty tran trong bdo céo trude Pai hoi ddng cb dong vé két qua hoat déng nim
2025 va phuong huéng nhiém vu ndm 2026 véi cac ndi dung cu thé nhu sau:

PHAN I - HOAT PONG CUA BAN KIEM SOAT NAM 2025

I. KET QUA HOAT PONG CUA BAN KIEM SOAT.
1. Panh gia chung két qua hoat dong niam 2025.
a. T6 chirc bé mdy.
Ban kiém soat Téng cong ty c¢6 03 thanh vién, gdm:
- BaPham ThiLan Huong - Truéng ban (B6 nhiém ngay 08/5/2026)

- Ong Vo6 Tung Hung - Truéng ban (Mién nhiém ngay 08/5/2026)
- Ong Ngb Nam Ha - Thanh vién
- Ong Phan L& Binh - Thanh vién

b. Pdnh gid két qud hoat dpng ciia cdc thanh vién trong Ban kiém sodt.

- Ong V& Tung Hung/ Pham Thi Lan Huong - Truéng ban: Thuc hién céng viéc
cua Trudng ban theo quy dinh va phan cong nhiém vu trong Ban kiém soat; Xay dung
va diéu hanh thuc hién ké hoach ciia BKS; tham gia dy dia cac cude hop do Hbi ddng
quan tri td chirc, cac cude hop ctia Ban kiém soat va cac cong tac khac theo quy dinh;

- Ong Ng6 Nam Ha - Thanh vién: Thuc hién cong viéc theo quy dinh va phan
céng nhiém vu trong Ban kiém so4t; Giam sat hoat dong ctia HDQT/BPH; Thém dinh
B4o céo tai chinh riéng va BCTC hop nhét; tham gia cac cudc hop ctia Hoi ddng quan
tri, cac cudc hop cuia Ban kiém soét va cac cong tac khéc theo quy dinh.

- Ong Phan Lé Binh - Thanh vién: Thuc hién cong viéc theo quy dinh va phan cong
nhiém vu trong Ban kiém so4t; Giam sat hoat dong ctia HDQT/BPH; Thim dinh Bao
c4o tai chinh riéng va BCTC hop nhét; tham gia cac cudc hop ctia Hoi ddng quan tri,
céc cudc hop ciia Ban kiém soét va cac cong tac khac theo quy dinh.

banh gia két qua chung: Hoat dong gidm sat cac chuyén dé c6 tinh chét chiéu sau,
c6 vy kién dé xuét trong hoat dong quéan ly giap cho HDQT/BDH théng qua cac cudc
hop; hoan thanh t6t nhiém vu va khéng c¢6 thanh vién nao vi pham quy ché.
¢. Cac hoat dong cia Ban Kiém soat.

- Trong nam 2025, Ban kiém so4t di t6 chirc 03 cudc hop, cac cude hop dugce thue
hién theo dung quy dinh cta Diéu 1é T4 chirc va Hoat dong cuia Tong cong ty. Noi dung
chit yéu cua cac cude hop: Bau Truéng Ban kiém soat va phan cong nhiém vy thanh

1



vién Ban kiém soat; Téng két hoat dong BKS nam 2024 va phuong huéng nhiém vu
nam 2025; Lua chon cac don vi kiém toan doc 14p thuc hién kiém toén béo céo tai chinh
riéng va hop nhét cia Tng cong ty trinh DHDCD thudng nién; Tham dinh B4o c4o tai
chinh Cong ty Me va Bao c4o hop nhét nim 2024 va 6 thing nim 2025...

- C4c thanh vién Ban kiém so4t tham gia ddy da 04 cudc hop thuong ky cua HDQT
va gop ¥ kién dbi voi 33 Phiéu ldy ¥ kién bang vin ban cia thanh vién HDQT.

- Gidm sét hoat dong va vi€c tuén thu theo quy dinh ctia phép luét va Dleu 1é d6i voi
HDQT, Ban Tong giam dbc; viéc quan ly va thuc hién céc chi tiéu san xuét kinh doanh,
theo Nghi quyét Dai hoi dong b dong thuong nién ndm 2025.

- C4c nhiém vu khéc theo quyét dinh cia PHPCP va quy dinh cia Diéu 18, quy dinh
hoat dong Ban kiém soat TEDL
IL. BAO CAO KET QUA GIAM SAT.

1. Két qua giam sat hoat dong cia Hoi déng quan tri.

- N%m 2025, Hoi ddng quan tri da to chirc 04 phién hop thuong ky, 33 lan lay y
kién bang vén ban ctia cac thanh vién Hoi ddng quan trj, qua d6 ban hanh céc nghi quyét,
quyét dinh va vin ban thudc thim quyén ctia Hoi ddng quan tri, bao gbm cac nodi dung
trong tim: Phé duyét ké hoach SXKD chi tiét nam 2025, Stra ddi bd sung cac quy ché,
quy dinh quan tri ndi bd: Quy ché Tién lwong — Tién thudng (Stra ddi 1an thir Hai); Quy
ché Thi dua — Khen thudng (Stra dbi 14n thir Nhét); Luwra chon Cung ty kiém todn déc 1ap
thuc hién kiém todn bdo cdo tai chénh ridng va hop nhat clia Téng cung ty; Trién khai
dy 6n s6 10 Trung Kénh; Téi co cdu Cung ty con (TEDI — GIC, TEDI-WECCO,
TEDCO4)...

- Céc cudce hop HDQT va 14y ¥ kién bang vin ban tuan thu quy dinh tai Diéu 18
Té chuc va Hoat déng ctia Téng cong ty véi sw tham du/gtri y kién déy du cta cac thanh
vién HPQT (5/5 thanh vién). Cac nghi. quyet quyét dinh va vin ban cia HDQT ban
hanh ding quy dinh, bam sat theo Nghi quyét ctia Pai hoi thuong nién nam 2025 va tinh
hinh san xuat kinh doanh ctia Téng cong ty.

- Hbi dong quan tri thuong xuyén chi dao, giam sat hoat dong ctia Ban diéu hanh
Tong cong ty; Ngudi Dai dién phan vén, Kiém soét vién ciia Tong cong ty | tai cac cong
ty con nham dam bao hoat dong cia Tong cong ty tudn tht phap luét, trién khai thuc
hién ding cac Nghi quyét cia Pai hoi ddng cb dong, HoOi ddng quan tri Téng cong ty.

- Trong nam 2025, Ban kiém so4t khong nhan dugc bét ky don thu, khiéu kién c6
lién quan dén bat ky thanh vién nao trong Hoi ddng quan trj Téng cong ty.

2. Két qua danh gia hoat dong ctia Ban Téng giam dbc.

- Ban Thng giam dbc da thuc hién bam sét cac ndi dung va chi tiéu san xuét kinh
doanh theo Nghi quyét, quyet dinh cta Dai hoi dong cb dong thuong nién, Hoi ddéng
quan tri. Trong ndm 2025, két qua SXKD cia Téng cong ty déu vuot ké hoach PHPCD
giao (Tong gia tri tai san 1a 1.754 ty ddng, dat 140% ké hoach; Doanh thu hop nhét 12
1.810 ty dong, tuong ng 144% ké hoach, trong d6 doanh thu ctia Cong ty me: 888 ty
ddng, dat 154% ké hoach; Loi nhuén sau thué hop nhét dat 121 ty dong, twong Ung
148% ké hoach (trong do: Cong ty me 72 ty dbng, twong tmg 147% ké hoach); Lii co
ban trén ¢ phiéu Tong cong ty dat 7.224 dong, twrong tmg 155% ké hoach).

- Pé dat két qua SXKD néu trén, ngoai thi truong va khach hang truyén théng
Ban Téng giam d6c da nd luc tim kiém ngudn cong viéc tir cac chi dau to méi trong do
chu trong vao cac an duong sat, dy an c6 quy mo 16n.... thuong xuyén chi dao, kiém tra
va dua ra hudng giai quyét cac vén dé phét sinh kip thoi nhim dap tng tién do du 4n



theo yéu céu ciia Chi dau tu; Ra soét, xay dung cac quy che quy dinh vé quan tri doanh
nghiép va chi phi san xuat trinh HDQT phé duyét; Yéu ciu cac don vi Quén Iy hop déng
xdy dung k& hoach chi tiét nghiém thu/thu kinh phi theo thang dé c6 co s& thuc hién,
giam sat; Tang cudng cong tac quan tri rui ro, thuong thao didu kién nghiém thu/thanh
toan trong cac hop dong ky vé6i khach hang va tiét kiém chi phi SXKD.

- Trong ndm 2025, Ban kiém soét khong nhén dugc bt ky don thu, khiéu kién c6
lién quan dén bat ki thanh vién nao trong Ban Téng giam ddc Tong cong ty.

3. Két qua thAm dinh cic Bao c4o tai chinh.

Trén co s& thdm dinh cac B4o c4o tai chinh nam 2025 cia Tong cong ty lap va
duoc kiém toan bai Cong ty TNHH Hang Kiém toan AASC, Ban kiém soat ¢6 nhing
dénh gia nhu sau:

- Théng nhat véi cac Béo céo tai chinh nam 2025 cia Téng cong ty da dugc kiém
toan béi Cong ty TNHH Héng Kiém toan AASC;

- Céc B4o céo tai chinh di dugc don vi klem toan néu y kién rang da phan anh
trung thuc va hop ly trén cac khia canh trong yeu v& tinh hinh tai chinh, két qua hoat
dong san xuat kinh doanh trong ndm tai chinh két thic ciing ngay, phu hop véi Chuén
muc ké toan, Ché 6 ké toan Viét Nam va cic quy dinh phap 1y co6 lién quan dén viéc
14p va trinh bay bdo céo tai chinh.

Tai thoi diém 31/ 12/2025, céc chi tiéu co ban dugc the hién trén Bao céo tai chinh
riéng (bao gom: Vin phong Té ong Cong ty, Cong ty tu van thiét ke kién triic xdy dung,
Chi nhdnh tai TP Hé Chi Minh) va B4o c4o tai chinh hgp nhit Téng céng ty, nhu sau:
a. Vé két qua kinh doanh:

Don vi tinh: triéu don

o Thyc Nim 2025 TH2025/ | TH/KH
TT Chi tiéu hién TH2024 | 2025
2024 KH TH
I | BCTC hop nhit
1 | Téng doanh thu 1.370.260 | 1.260.000 | 1.809.724 132% | 144%
o | LN sau thué cua 63.559 | 51.045| 90.384 142% | 177%
Cong ty me
3 | EPS (déng/ CP) 5.085 4.650 7.204 142% | 155%
II | BCTC riéng
1 | Téng doanh thu 678.814 | 578.000 | 888.345 131% |  154%
o, |LNsauthue en BC | sc905 | 49420 72430 127% | 147%
Cty me

b. Vé co cau Tai san va Nguon von
Don vi tinh: triéu dong

e Cong ty me Hop nhét
b Chi ticu Sb tién Ty trong Sb tién Ty trong
1 | Téng tai san 912.197 100% 1.753.821 100%
a | Tai san ngén han 784.060 85,95% 1.665.906 | 94,99%
b | Tai san dai han 128.137 14,05% 87.915 5,01%
2 | Téng ngudn vén 912.197 100% 1.753.821 100%




5 Hop nhit
TT Chi tiéu _ Cong ty me __2op At
So tién Ty trong So tién Ty trong
a | No phai tra 661444 |  72.51% 1341.624 | 76,50%
- | No ngén han 660.344 |  72.39% 1.339.743|  76,39%
| No dai han 1.100 0,12% 1.881]  0.11%
b | Vén cha sé hitu 250.751 27.49% 412.197 |  23,50%
c. Vé co cdu chi tiéu Tai sin
Don vi tinh: triéu déng
Con me Hop nhit
TT Chi tiéu FER & ty t, L A el >
So tién Ty trong So tién Ty trong
I | Taisan ngin han 784.060 |  85,95% 1.665.906 | 94,99%
] gzyr;;ité‘;‘mg 104.641 11,47% 387.304 | 22,08%
2 ?ga;ntg;r":l chinh 102.543 11,24% 137.996 |  7.87%
3 g;:nkﬁ;’;‘“ phai thu 395.901 | 43,40% 779.747 | 44,46%
4 | Hang ton kho 180.161 19,75% 355314 | 20,26%
5 g;;csan ngin han 814 0.09% 5545 | 0.32%
I | Tai sén dai han 128.137 |  14,05% 87.915| 5,01%
1 | Tai cb dinh 61.157 6,70% 74659 | 426%
3 f;;l tur tai chinh dai 59.991 6.58% 0,00%
2 | Tai san dai han khac 6.989 0,77% 13.256 |  0,75%
Céng 912.197 100% 1.753.821 100%
d. Vé co ciu chi tiéu N phdi tri
Don vi tinh: triéu don
o Hop nhit
TT Chi tiéu _ Congtyme _opaw
So6 tién Ty trong So tién Ty trong
I | No ngén han 660.344 |  99.83% 1.339.743 | 99,86%
1 Egg;t&?gm bén 44.219 6.69% 101.158 | 7.54%
2 ijfgg‘ng‘;la;z ticn 332.824 | 50.32% 636.753 | 47.46%
3 | Thué va cdc khoan 18.481 2.79% 39618 |  2.95%
phai ndp Nha nudc
4 ggzgra ngudi lao 91786 |  13.88% 21501 | 16,51%
5 g;‘; fg;ﬁhél tra 58.857 8.90% 66.092 | 4.93%




TT Chi tiéu _ Congtyme _ Hop nhat
So ti€én Ty trong So tién Ty trong
P}}éi tra theo tiép do
6 | ké hoach hop dong 0,00% 1.067 0,08%
x4y dung
7 | Doanh thu chra 26.261 3,97% 27595 |  2.06%
thuc hién ngédn han
8 ii‘gétra ngan han 78.424 11,86% 208.421 | 15,53%
9 Zﬁhvi g:ntﬁzg tal 22 0,00% 13.042 | 0,97%
10 gggﬁi‘;ﬁg phai tra 0,00% 0,00%
11 S&fﬁg‘;n thudng, 9.470 1,43% 24 496 1,83%
Il | N¢ dai han 1.100 0,17% 1.881|  0,14%
Doanh thu chua o o
1 | thue hién dai han 0,00% 546 0,04%
2 11;1112:: trd dai han 1.100 0,17% 1335 0,10%
Cong 661.444 100% | 1.341.624 100%
e. Hé sé khd ning thanh todn
TT Kha niing thanh tosn pyr | Biocotdi | Baociotal
chinh riéeng | chinh hop nhat
1 | Kha ning thanh toén tong quét Lén 1,38 1,31
Kha nang thanh toan hién hanh | Lan 1,19 1,24
3 | Kha ning thanh toan nhanh Lin 0,91 0,98

Nhin xét, ddnh gid vé tinh hinh tai chinh:

Qua phén tich cac sb liéu trén Béo cdo tai chinh nam 2025 cho thay:

- Tinh hinh tai chinh cua Téng cong ty 4n dinh va c6 su ting truéng tbt, cac chi
tiéu vé doanh thu, lgi nhuén déu vugt ké hoach DPHDCD thong qua;

-S4 liéu Bao c4o tai chinh thé hién su can dbi vé tinh hinh tai sén véi ngudn von

trong hoat dong san Xuat kinh doanh cua Tong cong ty, tai san dai han ludn dugc dam
bao dau tu bang ngudn von dai han, tai san ngén han dam bao thanh toan du cac khoan
no ngan han;

- Hé sb kha nang thanh toan: deu duoc dam bao. Tién va cic khoan dau tu ngan
han chiém ty trong kh4 cao trong co chu tai san nén tinh hinh thanh khoén ciia Tong
cong ty thudng xuyen duy tri kha t6t.

- Céc chi tiéu v& hiéu qua hoat dong thé hién Cong ty duy tri xu huéng tang trudng
va cai thi¢n hi¢u qua kinh doanh trong ky. Bién lgi nhuan rong dugc cai thi¢n nhe, cho
thiy kha nang kiém soat chi phi va nang cao hiéu qua hoat dong. Céc chi tiéu sinh 161
trén von chu s6 hiru va tbng tai san tiép tuc duy tri & mirc tich cyc, phan dnh hidu qua
st dung ngudn luc ctia Cong ty.



4. Két qua danh gia sy ph01 hop hoat dong ciia Ban kiém soat, Hoi dong quan tri,
Téng giam ddc va cac c6 dong

- Ban kiém soat d4 chi dong tham gia thao luén, ndm bét, danh gia tinh hinh hoat
dong cla Tong cong ty thong qua cac cude hop dinh k¥ ctia Hoi dong quan tri. Ngoai
ra, kip thoi ph01 hop v6i Téng giam dbc va cb dong trong viéc thyc hién cac yéu cau
cta Cb d6ng vé tinh hinh hoat dong kinh doanh ciia Tbng cong ty

- Ban klem soét cir dai dién tham gia Hoi nghi Ngudi lao dong nam 2025 dé nam
bét thong tin vé céng tac didu hanh san xuét cia Ban didu hanh va cac can by quan 1y
khéc.

- Ban kiém soat da nhan dugc su hd trg, hop tac tr HDQT, Ban diéu hanh Téng
cong ty trong qua trinh thuc hién nhi€ém vuy.
5. Bao cao danh gia vé cac giao dich lién quan

Téng cong ty da thyuc hién béo céo ddy da cac ndi dung va giao dich véi cac bén
lién quan theo diing quy dinh phép luat.

PHAN II - KE HOACH HOAT DONG 2026

~ Trén co s6 chirc ndng, nhiém vu dugc quy dinh tai Piéu 1é TEDI, Ban kiém soat
thdng nhit xac dinh trong tAm ké hoach hoat dong nam 2026 nhu sau:
- Giam séat viéc tuan thu Diéu 18, thuc hién Nghi quyét cua PHDCD nam 2026;
- Tham du cac cudc hop cua Hoi déng quan tri dé nim bit tinh hinh quan tri cla
Tong cOng ty;
- Tham dinh tinh trung thuc, hop 1y clia Bao céo tai chinh ban nién va ca nam;
- Cép nhat cac f:hé dd, chinh sach méi ban hanh dé nang cao trinh d chuyén mon
nhiam dap tmg yéu cau cong viéc dugc giao;
- Cac nhiém vu khéc theo quy dinh ctia phéap luat.
Trén day 1a Béo céo v& tinh hinh hoat dong ndm 2025 va phuong huéng nhiém vu

nam 2026 clia Ban kiém soat Tbng cong ty Tu vén thiét ké Giao théng vén tai - CTCP
kinh trinh Dai hoi dong cb déng xem xét, thong qua.

Xin tran trong cam on!

Noi nhan: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HDQT (b/c);
- Thanh vién BKS (th/h);
- Luu VT, BKS.
Pham Thi Lan Huwong



TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Poc lap - Tw do - Hanh phiic
Sé: /TEDI-BKS Ha Noi, ngay  thdng 4 ndm 2026
TO TRINH

V/v Iwa chon danh sich don vi kiém toan Bao cdo tai chinh nam 2026
ctia Tong cong ty Tw van thiét ké Giao théng vén tai - CTCP

Kinh giri: Dai hoi ddng cb dong Tong cong ty TVIK GTVT-CTCP

Cén cie Ludt doanh nghiép sé 59/2020/QH14 va cdc van ban huong dan thi hanh;

Céin cir Diéu 1é T6 chite & Hoat dong ctia T ong cong ty Tu vén thiét ké Giao théng
van tai - CTCP;

Céin cir danh sdch cée doanh nghiép kiém todn dwoc Bo Tai chinh chdp thudn kiém
todn dom vi loi ich cong chiing tai trang Web: www.mof.gov.vh

Can cit vao hé so dé xudt cung cd'p, dich vu kiém todn Béo cdo tai chinh cua cdc
Cong ty kiém todn déc ldp theo thw moi so 262/TEDI-BKS ngay 21/01/2026 vé viéc cung
cdp dich vu kiém todn bdo cdo tai chinh nam 2026.

) Pé viéc thuc hién kiém toén cic bdo céo tai chinh ndm 2026 cla Tbng cong ty Tu
van thiét ké Giao théng vén tai - CTCP theo ding quy dinh cia Phap Iuét va Diéu 1€
Téng cong ty, Ban kiém soat kinh trinh Dai hdi dong cb déng phuong an lya chon don
vi kiém toan doc 1ap thuc hién kiém toan céc bao c4o tai chinh nam 2026 cua TOng cong
ty nhu sau:

1. Yéu chu dbi voi Cong ty kiém toan ddc 13p
(i) Phai thudc danh sach cic cong ty kiém toan doc lap du diéu kién cung ,cép
dich vu kiém toan don vi ¢6 l¢i ich cong ching do B Tai chinh cbéng bo tai
trang Web: www.mof.gov.vn;

(ii) LaCongty kiém toan c6 ddi ngil kiém toén vién trung thyc, uy tin va nhiéu
kinh nghiém trong cdng tac kiém todn cac don vi thudc nganh giao thong van
tai nham dam bao chét lugng kiém toén bao cdo tai chinh ndm; va

(ifi) C6 mirc phi kiém toan hop ly, phit hop véi ndi dung, pham vi, tién do kiém
toan do Tong cong ty va cac cong ty thanh vién yéu cau.

2.  Lwa chon Cong ty Kkiém toan déc lap dwa vao danh sach dé lwa chon thuec hién

kiém toan Bao c4o tai chinh nim 2026.
Trén co s& cac yeu ciu néu trén va hd so @ xuit tham gia thye hién kiém toéan cac

s

bao céo tai chinh nim 2026 cia cac cong ty kiém toan doc 14p, Ban kiém soat dé xuat

r

03 cong ty kiém toan dwa vao danh séch lua chon cung cap dich vu kiém toan cac bao
c4o tai chinh nim 2026, nhu sau:

1) Céng ty TNHH Kiém toan An Viét;
2) Céng ty TNHH Hang Kiém toan AASC;
3) Céngty TNHH Ernst & Young Viét Nam.



3. Peé xuat cia Ban kiém soat

V6i cac yéu cau va lya chon néu trén, Ban kiém soat kinh trinh Dai hoi dong co
dong:

(i) Thong qua danh sach 03 Cong ty kiém toén doc 14p cung cap dich vu kiém
toan céc B4o céo tai chinh ndm 2026 clia Tong cong ty Tu van thiét ké Giao
thong van tai - CTCP; va

(i) Thong qua viéc uy quyén cho Hoi dbng quan tri Tbng cong ty quyét dinh lya
chon 01 trong s6 03 cong ty kiém toan thude danh sach néu tai muc 2 va giao
cho Téng giam ddc ky Hop dong cung cap dich vu kiém toan véi Cong ty
kiém toan ddc lap dugc lua chon dé thuc hién kiém toan cac Béo céo tai chinh
nam 2026.

Tran trong kinh trinh Pai hoi dong cb déng thong qua.

Xin tran trong cam on!

Ng{; ”ff"" TM. BAN KIEM SOAT
- Nhu trén; : .
- Hbi ddng quén tri (ph/h); TRUONG BAN
- Ban Piéu hanh (ph/h);
- Ban KTNB (ph/h);
- Luu: VT, BKS.
Pham Thi Lan Hwong



TONG CONG TY TU VAN THIET KE
GIAO THONG VAN TAI - CTCP

cugc hop Dai hoi dong c6 dong thuwong nién ndm 2026,

Sé: 14 NQ/TEDI-PHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tw do — Hanh phuc

Ha Néi, ngay 08 thdng 5 ndm 2026

NGHI QUYET (Dw théo)
CUOC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PAI HQI PONG CO })ONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cdn ctk Ludt doanh nghlep 56 59/2020/QHI 4 va cdc van ban huong dan thi hanh;

Can cit Didu 1é Té chirc va hoat déng cia Té éng cong ty Tu van thiét ké Giao thong
vdn tai - CTCP;
Cén cir Quy ché lam viéc cia Dai hji dong co dong Tong cong ty Tu van thiét ké
Giao thong vén tdi - CTCP da dwoc Dai héi dong c6 dong thong qua tai cudc hop thuong
nién nam 2026 t6 chiec ngay 08/5/2026;
Can cik cdc Bdo cdo hang ndm va To trinh cua Hoi dong quan tri, Ban kiém sodt tai

Cén cir Bién ban cudc hop Dai hoi dong cé déng thuong nién nam 2026 cua To ong
cong ty Tw vin thiét ké Giao thong van tdi - CTCP ngay 08/5/2026.

QUYET NGHI:

Piéul. Thong qua cac ndi dung sau:

‘ 1. Béo cdo két qua hoat dong nam 2025 va ké hoach hoat dong nam 2026 cua Hoi
dong quan tri;
i 2. Béo céo két qua hoat dong ndm 2025 va ké hoach hoat ddng nam 2026 cia Ban
kieém soat;
3. Baocao tai chinh riéng va Béo cdo tai chinh hop nht nim 2025 ctia Tong cong
ty Tu van thiét ké Giao thong van tai - CTCP duoc kiém toan bsi Cong ty TNHH Héng
kiém toan AASC véi mot so chi tiéu co ban sau:

Don vi tinh: Péng

o BCTC riéng BCTC hop nhit
TT Chi tiéu .
Nim 2024 Nim 2025 Nim 2024 Nim 2025

Tdng tai san 688.380.200.012 | 912.196.626.560 | 1.296.530.925.661 | 1.753.821.129.256
1 |- Tai san NH 561.483.921.655 | 784.060.131.598 | 1.202.935.012.099 | 1.665.906.451.610
- Tai san DH 126.896.278.357 | 128.136.494.962 |  93.595.913.562 |  87.914.677.646
Téng doanh thu: | 678.813.672.084 | 888.344.782.637 | 1.370.259.779.171 | 1.809.723.225.022
- SXKD chinh 654.503.960.449 | 863.560.100.194 | 1.362.471.663.279 | 1.796.371.834.054
% [ Tai chinh 23.995.074.935 | 24.555.568.424 7.350.463.514 | 12.079.608.092
- TN khdc 314.636.700 229.114.019 437.652.378 1.271.782.876
3 | LN trudc thué 66.045.019.512 | 86.177.078.335 | 110.410.444.887 | 152.141.758.439
LN sau thué: 56.881.677.844 | 72.429.629.771 86.840.703.204 | 120.804.941.243
4 |-CPCtyme 56.881.677.844 | 72.429.629.771 63.559.079.504 |  90.383.825.240
-CP ko KS - -| 23.281.623.700|  30.421.116.003
5 | Lai co ban/CP X X 5.085 7.224
6 | Pautuy TSCD 13.917.827.034 |  6.503.499.630 17.849.625.539 11.563.128.192




4. Phuong an phan phdi 1gi nhuén sau thué nim 2025 cta Cong ty me:
- Cb tire (2.000 ddng/CP):
- Qu§ thudng NQLDN (5% loi nhuén sau thué):
- Qu§ thuéng doanh sé ban hang(5% lgi nhuan sau thué): 3.621.000.000 dong

- Quy khen thudng phic 1gi (15% loi nhuén sau thué):

- LNST chua phan phdi nam nay:

Cong:

5. Quyét toan thu lao thanh vién HPQT, BKS ndm 2025:

25.000.000.000 ddng
3.621.000.000 déng

10.864.000.000 ddng

29.323.629.771 dbng
72.429.629.771 dong

Don vi tinh: Péng

IT Ho v tén Chirc Dv toin Quyét todn S6 da tra S6 dugc
: danh dwoc duyét niam 2025 niam 2025 quyéet toan
1. | Hoi dong quan tri
1 | Pham Hiru Son Chutich | 200,400,000 | 200,400,000 | 200,400,000
2 | Pao Ngoc Vinh Ph6é CT | 180,000,000 | 180,000,000 | 180,000,000
3 | D3 Thi Phuong Lan vV 160,800,000 | 160,800,000 | 160,800,000
4 | Mutsuya MORI TV 160,800,000 | 160,800,000 | 160,800,000
5 | Nhit Binh Hoa vV 160,800,000 | 160,800,000 | 160,800,000
IL. | Ban kiém soat
1 | V& Ting Hung TBKS 40,000,000 | 40,000,000 | 40,000,000
2 | Pham Thi Lan Huong | TBKS 80,000,000 | 80,000,000 | 80,000,000
3 | Ng6 Nam Ha vV 80,400,000 | 80,400,000 | 80,400,000
4 | Phan L& Binh vV 80,400,000 | 80,400,000 | 80,400,000
I Téng cong 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -
6. K& hoach san xuét kinh doanh nim 2026:
Don vi tinh: Triéu déng
S6 liéu hop nhat Trong do Cong ty me
TT Cac chi tiéu v 16 v 1é
| TH 2025 | KH 2026 TXA)I‘? 2?)?5 zngs TZA}‘-*
Tdng gié tri tai san '1.753.821 | 1.500.000 85,5 | 912.197 | 790.000 | 86,6
Téng doanh thu 1.809.723 | 1.600.000 88,4 | 888.345 | 800.000 | 90,1
Loi nhuén trude thué 152.142 | 130.829 86,0 | 86.177| 80.300| 932
Loi nhuén sau thué: 120.805 | 104.038 86,1 | 72.430| 68.440| 94,5
T/ dé: - CP C.ty me 90.384 | 76476 | 84,6| 72.430| 68.440| 94,5
- CD khong kiém sodt 30421 27.562| 90,6 - - -
L4i co ban/Cb phiéu 7.224 6.000 83,1 X X X
Piu tu tai san ¢b dinh 11.563 25828 | 2234| 6.503| 11.538| 1774

7. K& hoach phéan phéi loi nhuén sau thué nam 2026:
(Theo két qua SXKD ciia Cong ty me)
- Cb the: 2.000 ddng/cd phiéu.
- Quy thuéng HPQT, BKS, BDH: Doanh nghiép Loai A khong qua 5%
LNST, DN Loai B khéng qua 3% LNST (trong d6 50% thuong HDQT -
BKS; 50% thuéng Ban TGD, KTT).
- Quy thuong DSBH: Khong qua 5% LNST khi Tbng cong ty dugc xép
doanh nghiép loai A va doanh thu vuot 4 1an von chu s& hitu.
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- Quy KTPL: Khong qua 15% LNST.
- LNST chwa phan phéi: phén con lai.

8. Du toan Quy thu lao thanh vién HDQT, BKS nam 2026:

TT Chite danh So Ho 56 S6 thing | Mikc th lao Thii lao KH
lwong j nguwoi thang (d) nim (d)

1 | Chutich HDQT 1 1,0 12 20,300,000 243,600,000
2 | PCT HDbQT-TGD 1 0,9 12 18,300,000 219,600,000
3 | Thanh vién HDQT 3 0,8 36 16,200,000 583,200,000
4 | Truéng BKS 1 0,6 12 12,200,000 146,400,000
5 | Thanh vién BKS 2 0,4 24 8,100,000 194,400,000

Cong 8 96 1,387,200,000

) Thu lao thuc té cua thanh vien HPQT, BKS sé dwoc didu chinh theo két qua sdn
xudt kinh doanh ndm 2026 cua Cong ty me.

9. ﬁx quyén cho Héi dong quan tri Thng cong ty quyét dinh Iua chon mét trong
03 cong ty kiém toan sau dé thuc hién kiém toan Béao cao tai chinh ndm 2026:

1) Céng ty TNHH Kiém toan An Viét;
2) Céng ty TNHH Hang kiém toan AASC;
3) Céngty TNHH Ernst & Young Viét Nam.

10. Diéu chinh quyét dinh dAu tu xdy dung “Dy 4n Toa nha van phong, thuong mai,
dich vu s6 10 Trung Kinh”, c6 Nghi quyét chi tiet kém theo.

11. Thong qua dinh hudng “Chién lugc phat trién "I:éng cong ty Tu vén thiét k,é
Giao théng van t4i-CTCP giai doan 2026-2035, tam nhin dén nam 2050, ¢c6 Nghi quyét
chi tiét kém theo.

Pitu 2. Piéu khoan thi hanh.

i Dai hoi ddng cb dong ty quyén cho Hoi dbng quan tri va Ban kidm soat Téng cong
ty to chirc trién khai thuc hién va giam S."é’[ qua t}rinh thuc hién cac ndi dung ciia Nghi quyét
theo ding quy dinh cta Phap luét va Dieu 1¢ Tong cong ty.

Céc dng ba thanh vién Hoi déng quan tri, Ban kiém spét, Ban diéu hanh, cic c4d nhan
va don vi ¢6 lién quan chiu trach nhiém thi hanh Nghi quy€t nay phu hop voi quy dinh cua
Phap luat va Piéu 1€ Tong cong ty.

Piéu 3. Hiéu lwc thi hanh.

Nghi quyét gdm ba (03) trang dugc 1ap bang tiéng Viét va tiéng Anh c6 gid tri phap ly
nhu nhau. Trong truong hop mau thuan phét sinh hodc co khéc biét giita ban tiéng Viét va
tiéeng Anh thi ban tiéng Viét duoc vu tién Iwa chon dé 4p dung, diéu chinh va giai thich.

Nghi quyét nay da dugc Dai hoi ddng cb dong nhét tri thong qua toan vin va co
hidu luc k& tir ngay 08 thang 5 ndm 2026./.

Noi nhin: TM. PAI HQI PONG CO PONG
- Nhu Diéu 2; CHU TOA PAI HOI
- Cac c0 dong;
- Website TEDI (CBTT);
- Luu HDQT.
Pham Hiru Son



TONG CONG TY TU VAN THIET KE . CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc lap — Tw do — Hanh phic
S6: 14a NQ/TEDI-PHDCD Ha Noi, ngay 08 thdng 5 ndm 2026
NGHI QUYET (Dv thio)

V/v diéu chinh quyet dinh diu tw xiy dung Duw an
Toa nha vin phong, thwong mai, dich va s6 10 Trung Kinh

PAI HOI PONG CO })ONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
Can ctr Ludt Doanh nghiép sé 59/2020/QH14;
Can cik Didu 16 T6 chire va hoat déng ciia Tong cong ty TVIK GTVT - CTCP;

Can cir Nghi quyét s6 13a NO/T. EDI-DHPCD ngay 08/5/2025 ciia DHDCD vé
viéc quyét dinh ddu tw xdy dung Dy dn Toa nha vin phong, thiong mai, dich vu s6 10
Trung Kinh,

Can cir To trinh s6 .../ TTr./T. EDI-HDOT ngay .../4/2026 cua Hoi dong quan tri vé
didu chinh quyét dinh ddu tLrDu" 4n s6 Toa nha vin phong, thuong mai, dich vu s6 10 Trung
Kinh,

Can cie Bién ban cugc hop Dai héi dong cé déng thuong nién nim 2026 cua Te ong
cong ty Tw van thiét ké Giao thong vdn tai - CTCP ngay 08/5/2026.
QUYET NGHI:
Piéu 1. DPiéu chinh quyét dinh dau tu xay dung Dy an Toa nha véan phong,
thuong mai, dich vu s6 10 Trung Kinh (Ha N6i), cu thé nhu sau:
1. Ténnha dau tu: Tong cong ty Tu vén thiét ké Giao théng véan tai — CTCP.
2. Teén du 4n du tu: Toa nha vin phong, thuong mai, dich vu s6 10 Trung Kinh.

3. Muc tiéu dau tu du 4n: Piu tu xay dung toa nha hdn hop thuong mai, dich vu,
van phong, tru s¢ cong ty va kinh doanh bét dong san.

4. Quy md dau tu dy an:
- Tbng dién tich khu dit: 2.581m?
- S tang ndi: 28 thng, s tang him: 03 tang
- Tbéng dién tich san x4y dung: ~42.880m?, trong do
+ Tbdng dién tich phan hdm: ~6.613,5m’
+ Téng dién tich phan ndi: ~36.266,5 m>
- Téng chidu cao cong trinh: ~114,2m
Mat d6 x4y dung: ~49,9%
Heé sb st dung dat: ~12,97%
5. Téng vén dAu tu du kién: 874, 923 ty déng, trong do:



- Vén tu c6 cia Nha ddu tu: 175 ty ddng
- Vbén huy dong: 699,923 ty dong

6. Thoi gian hoat doéng dg an: 50 ndm ké tir ngay dugc giao dt, cho thué dat,
chuyén d6i muc dich sir dung dt.

7. Dia diém thuc hién du an: 0 quy hoach HH3 (K7-6) QHPK H2-2
8. Tién dd thuc hién du an: Quy 11/2025-Quy 11/2029.

Pidu2. Nghi quyét nay thay thé Nghi quyét sé 13a NQ/TEDI-DHDCD ngay
08/5/2025 ctia PHPCD.

Giao Hoi ddng quan tri, Ban kiém soat td churc thuc hién, giam sat tudn thi cac
quy dinh hién hanh cta phap luét va cua Tbng cong ty.

Pidu 3. Nghi quyét gdm hai (02) trang dugc lap béng tiéng Viét va tiéng Anh
c6 gia tri phap 1y nhu nhau. Trong truong hop mau thuin phat sinh hodc c6 khac biét
gilra ban tiéng Viét va tiéng Anh thi ban tiéng Viét dugc wu tién lya chon dé ap dung,
diéu chinh va giai thich.

Nghi quyét nay da dugc Dai hoi ddng co dong nhét tri thong qua toan vin va ¢
hiéu luc ké tir ngay 08 thang 5 nam 2026./.

Noi nhin: TM. DAI HOI PONG CO PONG
- Nhu diéu 2; CHU TQA PAI HOI

- C6 déng TEDI;

- Website TEDI;

- Luwu VT, DHDCD /.

Pham Hitu Son



TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HOQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc lap — Tw do — Hanh phiic
S6: 14b NQ/TEDI-DPHDCD Ha Noi, ngay 08 thdng 5 nam 2026
NGHI QUYET (Dy thdo)

V/v dinh hwéng Chién lirgc phat trién Tong cong ty Tw vén thiét ké
Giao thong van tai-CTCP giai doan 2026-2035, tAm nhin dén nim 2050

DPAI HOI PONG CO })ONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cén cir Ludt Doanh nghiép sé 59/2020/QH14;
Can cik Diéu 16 T chire va hoat dong cia Tong cong ty TVIK GTVT - CTCP;

Cén cir To trinh $6 .../ TTr. /TEDI- HDQT ngay .../4/2026 ctia Hoi dong qudén tri
vé dinh hudng Chién luoc phat trién To ong cong ty Tu vén thiét ké Giao théng vén tdi-
CTCP giai dogn 2026-2035, 1am nhin dén ndm 2050;

Can cit Bién ban cugc hop Pai héi dong c6 s dong thwong nién nam 2026 ctia T ong
céng ty Tw vn thiét ké Giao théng van tdi - CTCP ngay 08/5/2026.

QUYET NGHI:

Pidu 1. Thong qua dinh huéng “Chién lugc phat trién Téng cong ty Tu van thiét ké
Giao thong vén tai-CTCP giai doan 2026-2035, tAm nhin dén ndm 20507, cu thé nhu sau:

I. SUMENH, TAM NHIN VA GIA TRI COT LOI

1. Si& ménh: “Khéi tao gia tri ben Vung ctia mdi coéng trinh x4y dyng”

2. Tém nhin: “Gilt vitng vi tri tu vAn xay dung hang dAu Viét Nam, vuon tim khu
vuc va quic t&”

3. Gia tri c6t 16i: “Ddc lap - Sang tao - Trung thuc - Trach nhiém”.

II. MUC TIEU CHIEN LUQC

IL1. Muc tiéu tong quat.

Gitt vitng vi thé doanh nghiép tu vén ha ting glao thong hang d4u Viét Nam, xay

dung thuong higu c6 uy tin & khu vyc va quoc te Ting budce mo rong céac linh

vuc tu van dau tu, tw van phat tr1en dAu tu két chu ha ting GTVT, cong nghiép,

van phong va cac nganh nghe tiém nang khéc.

IL2. Muc tiéu cu thé.
1. V&vithé vathi tru:orng

1) TOP 1 tu vén ha tAng giao thong vén tai Viét Nam vé ca tiéu chi doanh thu va
s6 lugng du 4n 16n, trong diém, 4p dung cong nghe tién tién 1an dau.

2) Dan d4u vé khao sat, thiét ké cong trinh dudng sat tdc d6 cao va Metro tai cac
d6 thi.

3) Phén d4u tbi thiéu 30% thi phan ha tang giao thong van tai sir dung ngén sach
Nha nuéc va Nha ddu tu tu nhan 16n.



. Vésan phém va dich vu:
1) 100% du an tu vén thiét ké ap dung cac tiéu chuén k¥ thuat cao va quy trinh
BIM.

2) Tung budc mé rong cac linh vuc tu vén dau tu, tu van phat trlen dau tur két
cau ha tang GTVT, cdng nghiép, vin phong. Phén d4u phat trién t61 thidu 03
san pham hodc dich vu méi pht hgp véi nang luc cua TEDL.

3) Ty ¢ hai 1ong khach hang > 95% trén tAt ca cac san pham, dich vu.
. V& con ngudi va t chic:

1) Tang quy md nguon nhan lyc dap ung yéu cAu ting trudng san xuét kinh
doanh, phat trién nganh nghé

2) Phén déu hang nam tdi thiéu 80% ngudi lao dong dugc dao tao va nhan su
chu chét dat tdi thiéu 90%.

3) Téc do ting ning sut lao dong ting cao hon tdc d6 tang truéng doanh thu.

4) Téc d6 ting thu nhép thuc té cia nguorl lao dong cao hon ty 1¢ lam phat va
thudc nhom dan dau thi trudng tu van ha tang GTVT.

. V& cong nghé va d6i méi:

1) 100% quy trinh thiét ké va giam sat dugc s6 hoa.

2) Ung dung tri tué nhén tao (AI) trong cdng tac quan ly va san xuét.
3) Ap dung it nhét 5 giai phap d6i méi cong nghé mdi nam.

4) Tich hcyp Al va Big Data trong cac du an trong diém.

. V& phat trién bén vimg:

1) Giam thiéu lu(mg tiéu thu gidy va ning lugng thong qua chuyén dbi sd hoan
toan quy trinh ndi bd.

2) Ap dung tiéu chi xanh va bén virng trong cdng tac san xuét kinh doanh.
3) Giam phat thai carbon trong cac hoat dong san xuét kinh doanh.

4) Ho tro cac du an cOng ddng hoic gido duc lién quan ha tAng va giao thong
mdi nim.

. V& dau tu:

1) Hoan thanh Dy an dau tu xay dung tai khu d4t s& 10 Trung Kinh va nghién
cru dAu tu tai cac khu dat khac;

2) Tham gia hoat dong dAu tu linh vue khac phu hgp véi nang luc cua TEDL

3) Cackhoan dau tu ctia TEDI phai dugc thdm dinh k¥ ludng, ngudng chép nhan
rii ro & mirc thép.

4) Tang hi€u qua dAu tu va khai thac tai san trén dét.
. V& tang trudng kinh doanh:
1) Doanh thu linh vuc tu vén ha tang GTVT

- Téc d6 tang truéng doanh thu: Theo muc tiéu tang truong kinh té Viét
Nam giai doan 2026-2035, cu thé:

+ Giai doan 2026-2030: 10%/nam.
+ Giai doan 2031-2035: 7%-8%/nam.
- Ty suét loi nhuan sau thué trén doanh thu: Khong thip hon 6,5%.



2) Doanh thu tir cic hoat dong khac:
- Doanh thu hoat dong dau tu:
+ Péau tu vao cong ty con: Tang 10%/nam.
+ Du 4n dAu tu bét dong san: c6 doanh thu bt dau tir ndm 2030.
- Tu vAn phat trién: Phén d4u t6i thiéu 03 du én.
- Céc linh vuc tiém ning khac: Hb trg nganh nghé chinh c6 hiéu qua, dam
bao muc tiéu ting trudng doanh thu.
8. Vévén:
1) Vén diéu 18 Tong cong ty: Truong hop tang vbn dleu 1¢, st dung nguon loi

nhuén sau thué chwa phén phéi theo phuong thirc tra cd tic bang ¢b phiéu cho
cb d6ng hién hitu.

2) Vén diéu 1& Cong ty con: Truong hop ting vén dleu 18, st dung nguon loi
nhuén sau thué chua phén phdi theo phuong thirc tra cd tirc bang cd phleu cho
cb dong hién hitu vd/hodc theo phuong thirc huy dong von tir cac cd dong
hién hiru.

Pidu 2. Giao Hoi ddng quan tri, Ban kiém so4t t6 chirc thuc hién, gidm sat tudn
tht cac quy dinh hién hanh ctia phap lut va cia Tbng cong ty.

Piéu 3. Nghi quyét gbm ba (03) trang dugc lap bing tiéng Viét va tiéng Anh c6
gid tri phap 1y nhu nhau. Trong trudng hop mau thuln phat sinh hodc c6 khac biét gitra ban
tiéng Viét va tiéng Anh thi ban tiéng Viét dugc uu tién lwa chon dé ap dung, diéu chinh va
gidi thich.

Nghi quyét nay da dugc Pai hoi dbng cb dong nhét tri théng qua toan vin va co
hiéu luc ké tir ngay 08 thang 5 nam 2026./.

Noi nhin: TM. DAL HOI PONG CO PONG
- Nhu diéu 2; CHU TQA PAI HOI

- Co dong TEDI,

- Website TEDI;

-Luu VT, DHDCD./.

Pham Hiru Son



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phic

GIAY XAC NHAN HOAC UY QUYEN
Dy hop Dai hoi d("h}g ) dong thwong nién nam 2026
ciia Téng cong ty Tw van thiét ké Giao thong van tai - CTCP

Kinh giri: Téng cong ty Tu vén thiét ké Giao thong vén tai - CTCP

Tén phap DhAN/HE NNAN: «..eecorereormceeeanserimmieresas s
Nguoi dai dién (néu 13 phap NhAN): ....o.vveeiiiiiiiniie e,
CCCD/DKKD 56: oovvveerererneeeenes Ngay cAp: covovereeencs NOL CAP:acvareereereereereireienaes

1D -] ¥ T OO P PR PRSI S NS SR CR IS IR
Hién dang s& hiU: o..oevveevevereereneeeeeenennnns (BANG CHIF:..ccoooevereevi e )

Xin x4¢ nhin sé dén tham dy PHDPCD:

Hoic dong ¥ iy quyén cho nguoi khac :

Ngudi dugc 0y quYen: ....ccocevveevceenncnn SRS U SOP OV PO PPN
CCCD SO: wevevreeerrreviiirereereneanes Ngay cap: «.ccooveenreens NOL CAP:eereerriiieeererrenieene
SO €O PhAN TLY QUIYEIL ceeveiiieireer et e

Pugc daj dién tham du hop Pai hoi déng cd dong th}t(‘)*r}g ni‘én nam 2026‘ va thuc hién
moi quyén loi, nghia vu tai Dai hdi tvong ung v6i s0 ¢0 phan d& uy quyén. Chung to1
hoan toan chiu trach nhiém vé viéc ity quyén ndy va cam ket tun thu nghiém chinh
cac quy dinh hién hanh cia Phap luét.

Ghi chu:

-Cé dong chi dwoc danh déu X vao mot trong hai 6 Yuo”ng‘ dé xdc }:zhdn thang dw ﬁodc
Uy quyén cho nguoi khdc. Khi ddnh X vao 6 vy quyén, dé nghi co dong dién day du
théng tin nguoi dwoc iy quyén;

- C6 déng gii gidy uy quyén (néu co) vé Tong cong ty trwde 17h00 ngdy 05/5/2026
(néu 1d ban fax thi phdi ndp lai ban goc cho Ban t6 chirc khi dén tham dy Dai hoi).

........... , ngay ....thdng ... nam 2026
Ngwoi nhin dy quyén C6 ddng xac nhan/iy quyén
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén,

dong ddu néu co)



PAI HOI PONG CO PONG THUONG NIEN NAM 2026

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

THE BIEU QUYET

Tén ¢b dong: NGUYEN VAN A M3 cb déng: TED ......

S6 co phan s& hiru hodc dai di¢n:

veririernsnn COPHAN




PAT HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

PHIEU BIEU QUYET

1. Thong tin b dong tham gia biéu quyét

Mi cb dong: TED.....
Tén cb dong Nguyén Viin A
Sb cb ph?m s& hitu hodc dai dién: ..o.eneeie cb phi?m

2. Phén biéu quyét

Khong |[Khong cé

TT N¢i dung biéu quyét Pong y dbngy | ¥ kién

1 |Bdo céo hoat dong ciia Hoi ddng quén tri

2 |Béo cao hoat dong ciia Ban kiém soét

3 |BCTC nim 2025 d3 duoc kiém toan doc 1ap

4 |Phuong 4n phan phdi loi nhuan sau thué nam 2025

5 |Quyét toan thii lao thanh vién HPQT, BKS nam 2025

6 |Ké hoach san xuét kinh doanh nam 2026

7 |Ké hoach phén phéi loi nhuén sau thué nam 2026

8 |Du toan thi lao thanh vién HPQT, BKS ndm 2026

9 |Danh sach don vi kiém toan Béo cdo tai chinh nam 2026

Diéu chinh quyét dinh d4u tr xay dung Dy 4n Tda nha van phong, thuong

10 mai, dich vu s6 10 Trung Kinh

Dinh huéng Chién lugc phét trién TEDI giai doan 2026-2035, tim nhin dén

1 am 2050

3. Huong din biéu quyét
C4 dong danh ddu "X" vao mét trong 3 cot "Péng y", "Khoéng ddng y, "Khéng c6 y kién"




1. Tén don vi : Téng cbng ty tu vén thiét ké giao thong vén tai - CTCP

BAO CAO TAI CHINH HQOP NHAT NAM 2025

(BAO CAO TOM TAT)

( S6 lidu sau kiém todn doc ldp)

2. Gidy dang ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh: Tu vén thiét k& ha ting k¥ thust GTVT

4. Dia chi : 278 Tén Pac Théng, Phudng O Cho Dira, Thanh phé Ha Néi.
5. Pién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén didu 1& : 125.000.000.000 ddng

Pon vi : dong
TT Chi tiéu Mi s6 31/12/2025 01/01/25
A. BANG CAN POI KE TOAN
I |Taisin ngin han 100-BCPKT 1.665.906.451.610 1.202.935.012.099
1 | Tién va céc khoén twong duong tién 110-BCPKT 387.304.478.419 172.888.446.987
2 | C4c khoan d4u tur t3i chinh ngén han 120-BCDKT 137.996.237.216 67.848.840.267
3 | Céc khoan phai thu 130-BCPKT 779.746.855.969 620.905.952.618
4 |Hang tdn kho 140-BCDKT 355.313.678.650 336.780.627.090
5 |Tai san ngén han khac 150-BCDKT 5.545.201.356 4.511.145.137
II [Tai sdn dai han 200-BCPKT 87.914.677.646 93.595.913.562
2 | Taisan cb dinh 220-BCDKT 74.658.364.005 77.241.290.325
- Tai san c6 dinh hitu hinh 221-BCPKT 71.399.427.807 73.368.767.798
- Tdi san ¢6 dinh v hinh 227-BCHKT 3.258.936.198 3.872.522.527
5 |Tai san dai han khéc 260-BCDKT 13.256.313.641 16.354.623.237
TONG CONG TAI SAN 270-BCDKT 1.753.821.129.256 1.296.530.925.661
III [No phai tra 300-BCPKT 1.341.623.448.670 937.314.087.163
1 |No ngén han 310-BCPKT 1.339.742.743.125 935.619.139.618
2 [No dai han 330-BCPKT 1.880.705.545 1.694.947.545
IV |Vén chii sé hiru 400-BCPKT 412.197.680.586 359.216.838.498
1 |Vén cia chit 5§ hitu 410-BCPKT 412.197.680.586 359.216.838.498
- Vén ddu t ciia chii 56 hitu 411-BCDKT 125.000.000.000 125.000.000.000
- Thing du Vén 6 phan 412-BCDKT 815.232.000 815.232.000
- Vén khdc ciia chii s6 hitu 414-BCDKT 28.896.097.892 26.086.235.108
| - Chénh léch danh gid lai tai san 416-BCDKT (9.876.529.675) (9.876.529.675)
- Quy dau tu phdt trién 418-BCPKT 88.593.101 89.435.416
- Loi nhudn sau thué chua phdn phdi 421-BCDKT 166.425.916.404 122.948.477.490
- Lgi ich ¢é dong khéng kiém sodt 429-BCDKT 100.848.370.864 94.153.988.159
TONG CONG NGUON VON 450-BCPKT 1.753.821.129.256 1.296.530.925.661




B. |BAO CAO KET QUA KINH DOANH Nim 2025 Nim 2024
1_[Bio cio két qua SXKD
1 |Téng doanh thu 1.809.723.225.022 1.370.259.779.171
- Doanh thu thudn vé bdan hang va cung cdp
dich vu 10-BCKQKD 1.796.371.834.054 1.362.471.663.279
- Doanh thu hoat ddng tai chinh 21-BCKOKD 12.079.608.092 7.350.463.514
- Thu nhdp khdc 31-BCKOKD 1.271.782.876 437.652.378
2 |Téng chi phi 1.657.581.466.583 1.259.849.334.284
- Gid vén hang bdn va cung cdp dich vu 11-BCKQKD 1.351.733.124.395 1.031.018.348.781
- Chi phi tai chinh 22-BCKQKD 2.568.039.972 887.662.625
- Chi phi quén Iy doanh nghiép 26-BCKOKD 302.330.978.220 225.885.744.635
- Chi phi khdc 32-BCKOKD 949.323.996 2.057.578.243
Loi nhuén trong cong ty LDLK 24-BCKQKD
4 |Téng loi nhuén trude thué (1-2+3) 50-BCKQKD 152.141.758.439 110.410.444.887
5 |Loi nhusn sau thué thu nhip DN 60-BCKQKD 120.804.941.243 86.840.703.204
- Loi nhudn sau thué TNDN ciia cé dong
Céng ty me 61-BCKQKD 90.383.825.240 63.559.079.504
- Loi nhudn sau thué TNDN ciia cé dong
khéng kiém sodt 62-BCKOKD 30.421.116.003 £ 23.281.623.700
6 |Li co ban trén cb phiéu 70-BCKQKD 7.224 5.085
Tinh hinh thwe hién nghia vu véi Nha Niim 2025 Nim 2024
IL |nuéc A £
S6 con phai ndp nim trude chuyén sang ghi
1 _|nhin trén BCTC 14.126.775.695 14.675.305.265
2 |Tdng sb phat sinh phai ndp NS 181.969.728.161 128.986.947.265
Trong do: cdc loai thué 181.755.608.052 128.538.666.693
- Cdc khodn phdi ndp khdc 214.120.109 448.280.572
3 |Téng sb @ nop NS 159.025.538.573 129.535.476.835
4 [S6 con phai ndp chuyén sang nam sau 37.070.965.283 14.126.775.695
- Phdi tra 39.617.764.482 17.799.720.867
- Phdi thu 2.546.799.199 3.672.945.172
C |BAO CAO LUU CHUYEN TIEN TE Nim 2025 Nim 2024
1 |Tién va tuong duong tién dau ky 172.888.446.987 1155.213.660.196
2 |Anh huéng cia thay dbi ty gia hdi dodi 379.194.424 595.342.621
3 |Luu chuyén tién trong ky 214.036.837.008 17.079.444.170
3.1 |Lueu chuyén thudn tir hoat dgng sxkd 327.745.155.297 76.170.814.845
3.2 |Luu chuyén thudn tir hoat dgng dau tw (77.502.959.045) (12.589.604.055)
3.3 |Luu chuyén thudn tir hoat dong tai chinh (36.205.359.244) (46.501.766.620)
5 |Tiénva tuong duong tién cudi ky 387.304.478.419 172.888.446.987
D |Cic chi tiéu khic ‘
1 |Loi nhusn sau thué/Vén chi sé hiru (%) 29,31% 24,18%
2 |Loi nhuén sau thué/Téng doanh thu (%) 6,68% 6,34%
3 |Loi nhusn sau thué/Téng tai san (%) 6,89% 6,70%
4 |Téng ng phai tra/Vén chii s& hitu (14n) 3,25 2,61
Ha N¢i, ngay 30 thang 3 nam 2026
NGUOI LAP BIEU KE TOAN TRUONG TO! J
V6 Thu Thiy Ting Thi Thu Hién




BAO CAO TAI CHINH RIENG NAM 2025

(BAO CAO TOM TAT)

( S6 liéu sau kiém todn déc ldp)

1. Tén don vi : Téng cong ty tw van thiét ké giao thdng van tai - CTCP

2. Gidy dang ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tu van thiét k& ha tAng k§ thuat GTVT

4. Dia chi : 278 Tén Puc Thang, Phudng O Cho Dira, Thanh phd Ha Nbi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 16 : 125.000.000.000 ddng

Ponvi: d(fng

Chi tiéu

STT Mi4 s0 31/12/2025 01/01/2025
A. BANG CAN POI KE TOAN
I |Taisan ngin han 100-BCDKT 784.060.131.598 561.483.921.655
1 | Tién va céc khoan tuong duong tién 110-BCBKT 104.641.302.147 68.341.386.891
2 | Cac kﬁoén dau t tai chinh ngén han 120-BCPKT 102.542.523.416 31.833.692.631
3 | Céc khoan phai thu 130-BCDKT 395.901.243.067 268.036.323.798
4 | Hang tdn kho 140-BCDKT 180.160.861.649 191.533.597.495
5 | Tai san ngén han khac 150-BCDKT 814.201.319 1.738.920.840
II |Tai san dai han 200-BCDKT 128.136.494.962 126.896.278.357
2 | Tai san cb dinh 220-BCPKT 61.157.044.157 62.609.367.064
- Tai san ¢6 dinh hitu hinh 221-BCHKT 59.870.574.819 60.787.714.333
- Tai san ¢ dinh v6 hinh 227-BCBKT 1.286.469.338 1.821.652.731
5 |Céc khoan d4u tur tai chinh dai han 250-BCDKT 59.990.383.387 54.328.968.387
6 | Tai san dai han khéc 260-BCDKT 6.989.067.418 9.957.942.906
Tbng cong tai san 270-BCDKT 912.196.626.560 688.380.200.012
III |Ng phai tra 300-BCBKT 661.444.664.132 474.701.867.355
1 |No ngén han 310-BCDKT 660.344.413.132 473.737.374.355
2 |Ng dai han 330-BCDKT 1.100.251.000 964.493.000
IV [Ngudn vén chii s¢ hiru 400-BCBKT 250.751.962.428 213.678.332.657
1 |Vén cia chit s6 hiru 410-BCBKT 250.751.962.428 213.678.332.657
Trong dé: Von gép cua chii s¢ hitu 411-BCDKT 125.000.000.000 125.000.000.000
Thang di von c6 phan 412-BCDKT 815.232.000 815.232.000
Loi nhuén sau thué chua phédn p/15i 42]-BCDKT 124.936.730.428 87.863.100.657
2 |Nguédn kinh phi va quy khac 430-BCDKT - -
Tong cong ngudn vén 440-BCDKT 912.196.626.560 688.380.200.012




B. [BAO CAO KET QUA KINH DOANH Nam 2025 Niam 2024
I. |B4o cdo két qua SXKD
1 |Téng doanh thu 888.344.782.637 678.813.672.084
- Doanh thu thudn vé bdn hang va cung
cdp dich vu 10-BCKQKD 863.560.100.194 654.503.960.449
- Doanh thu hoat djng tai chinh 21-BCKQKD . 24.555.568.424 23.995.074.935
- Thu nhdp khdc 31-BCKQKD 229.114.019 314.636.700
2 |Tdng chi phi - 802.167.704.302 612.768.652.572
- Gid von hang ban va cung cdp dich vu 11-BCKQKD - 646.266.612.908 497.269.378.775
- Chi phi tai chinh 22-BCKQKD 1.403.748.228 184.592.488
- Chi phi quan ly doanh nghiép 26-BCKQOKD 154.300.940.147 114.954.868.950
- Chi phi khdc 32-BCKQKD 196.403.019 359.812.359
3 |Téng loi nhuén trudc thué 50-BCKQKD 86.177.078.335 66.045.019.512
4 |Chi phi thué TNDN hién hanh 51-BCKQKD 13.747.448.564 9.163.341.668
5 |Chi phi thué TNDN hoan lai 52-BCKQKD - -
6 |Loi nhuan sau thué thu nhap DN 60-BCKQKD © 72.429.629.771 56.881.677.844
I1. |Tinh hinh thwe hién nghia vu véi Nha nwéc Nam 2025 Nim 2024
1 |S6 con phai ndp nim trude chuyén sang 6.662.180.425 4.422.897.013
2 |Téng sé phat sinh phai ndp NS 87.521.811.580 60.006.338.541
Trong do: cdc loai thué 87.331.036.418 59.979.133.611
- Cdc khoan phdi nép khdc 190.775.162 27.204.930
3 |Tong sb da nop NS 75.702.942.303 57.767.055.129
4 |S6 con phai nop chuyén sang ky sau 18.481.049.702 6.662.180.425
- Phai tra 18.481.049.702 7.610.925.547
- Phdi thu - 948.745.122
C [BAO CAO LUU CHUYEN TIEN TE Nim 2025 Niam 2024
1 |Tién va tuong duong tién dau ky 68.341.386.891 66.609.323.773
2 |Anh huong cia thay dbi ty gia héi dodi 379.067.977 594.410.443
3 |Luu chuyén tién trong ky 35.920.847.279 1.137.652.675
Luwu chuyén thuan tir hoat dong sxkd 119.838.899.028 25.067.772.394
Lueu chuyén thuén tir hoat déng déu tu (58.889.091.589) 7.265.8006.819
Luu chuyén thudn tir hoat déng tdi chinh (25.028.960.160) (31.195.926.538)
5 |Tién va tuong duong tién cudi ky 104.641.302.147 68.341.386.891
D [Cic chi tiéu khac
1 |Loi nhuan sau thué/Vén chu sé hiru (%) 57,94% 45,51%
2 |Loi nhuan sau thué/Téng doanh thu (%) 8,15% 8,38%
3 |Loi nhuan sau thué/Téng tai san (%) 7,94% 8,26%
4 |Téng no phai tra/Vén chu sé hitu (1an) 2,64 2,22
Ha N¢i, ngay 30 thang 3 nam 2026
NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM POC
Vé Thu Thiy T#ng Thi Thu Hién




