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TONG CONG TY TU VAN THIET KE

GIAO THONG VAN TAI - CTCP

Sé: 14 NQ/TEDI-DHBCD

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc ldp — Tw do — Hanh phiic

Ha Noi, ngay 08 thang 5 ndm 2026

NGHI QUYET

CUQC HOP DAT HOI PONG CO PONG THUONG NIEN NAM 2026

) ) DAIHQI PONG CO DPONG i
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI- CTCP

Céin cir Ludt doanh nghiép s6 59/2020/0H1 4 va cdc van ban huong ddtn thi hanh,
Céin cir Diéu I¢ Té chitc va hoat dong cua Tong cong ty Tu van thiét ke Giao thong

vén tai - CTCP;

Can cik Quy ché lam viéc ciia Pai héi dong c6 dong Tong cong ty T vin thiét ké
Giao thong vin tai - CTCP dd dwgce Dai hji dong cé déng théng qua tai cubc hop thuong
nién ndm 202616 chire ngay 08/5/2026;.
Cdin cit cde Bdo cdo hing ndm va To trinh ciia Hoi dong quan tri, Ban kiém sodt tgi

cudc hop Dai héi dong c6 dong thuong nién nim 2026;

Cdn cir Bién ban cugc hop Dai hoi ddng cé dong thuong nién ndm 2026 cia Tong
cong ty Tw van thiet ké Giao thong vdn tai - CTCP ngay 08/5/2026.

QUYET NGHI:

Pitu 1. Théng qua cic ndi dung sau:

1. Béo céo két qua hoat dong ndm 2025 va ké hoach hoat déng nam 2026 cia Hoi

ddng quan tri;

2. Béo cho két qua hoat dong nam 2025 va ké hoach hoat d6ng nim 2026 cia Ban

kiém soat;

3. Bdo cao tai chinh riéng va Bao céo tai chinh hop nhét nam 2025 ciia _Téng cOng
ty Tu van thiét ké Giao thoéng vén tai - CTCP dugc kiém toén béi Cong ty TNHH Hang
kiém toan AASC v6i mot s6 chi tiéu co ban sau:

 Pon vi tinh: Déng

o BCTC riéng BCTC hop nhit
TT Chi tiéu -
Niim 2024 Nim 2025 Niim 2024 Nim 2025
Téng tai san 688.380.200.012 | 912.196.626.560 | 1.296.530.925.661 | 1.753.821.129.256
1 | - Tai san NH 561.483.921.655 | 784.060.131.598 | 1.202.935.012.099 | 1.665.906.451.610
- Tai sén DH 126.896.278.357 | 128.136.494.962 |  93.595.913.562 87.914.677.646
Téng doanh thu: | 678.813.672.084 | 888.344.782.637 | 1.370.259.779.171 | 1.809.723.225.022
- SXKD chinh 654.503.960.449 | 863.560.100.194 | 1.362.471.663.279 | 1.796.371.834.054
2 I Tai chinh 23.995.074.935 | 24.555.568.424 7.350.463.514 12.079.608.092
- TN khic 314.636.700 229.114.019 437.652.378 1.271.782.876
3 | LN trude thué 66.045.019.512 | 86.177.078.335 | 110.410.444.887 | 152.141.758.439
LN sau thué: 56.881.677.844 | 72.429.629.771 86.840.703.204 | 120.804.941.243
4 |-CBCtyme 56.881.677.844 | 72.429.629.771 63.559.079.504 |  90.383.825.240
-CP ko KS E -| 23.281.623.700 | 30.421.116.003
5 | Lai co ban/CP X X 5.085 7.224
6 | Pautu TSCP 13.917.827.034 |  6.503.499.630 |  17.849.625.539 11.563.128.192




4, Phuong an phén phéi loi nhudn sau thué nam 2025 cua Cong ty me:
- Cb tic (2.000 ddng/CP):
- Qu¥ thudéng NQLDN (5% lgi nhuén sau thué):
- Quyf thudng doanh sb ban hang(5% l¢i nhuén sau thué): 3.621.000.000 dong
10.864.000.000 dong

- Quy khen thudng phic 1¢i (15% lgi nhuén sau thué):

- LNST chua phan phéi nim nay:

Cong:

5. Quyét toan thii lao thanh vién HDQT, BKS nam 2025:

25.000.000.000 dong
3.621.000.000 démg

29.323.629.771 dbng
72.429.629.771 ddng

Don vi tinh: Pong

T Ho va tén Chiic Dy todn Qlfyét toin s_{i da tra S6 duwge
danh dwogc duyét nam 2025 nim 2025 quyeét toin
L | Héi ddng quén tri
1 | Pham Hiru Son Chitich | 200,400,000 | 200,400,000 | 200,400,000 -
2 | Pao Ngoc Vinh Ph6é CT | 180,000,000 | 180,000,000 | 180,000,000 .
3 | B8 Thi Phuong Lan TV 160,800,000 | 160,800,000 | 160,800,000 -
4 | Mutsuya MORI TV 160,800,000 | 160,800,000 | 160,800,000 -
5 | Nhir Dinh Hoa TV 160,800,000 | 160,800,000 | 160,800,000 g
I1. | Ban kiém soat
1 | V& Tung Hung TBKS 40,000,000 | 40,000,000 [ 40,000,000 .
2 | Pham Thj Lan Huong | TBKS 80,000,000 | 80,000,000 [ 80,000,000 -
3 | Ngb Nam Ha TV 80,400,000 | 80,400,000 | 80,400,000 -
4 | Phan L& Binh TV 80,400,000 | 80,400,000 | 80,400,000 -
III Téng cong 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -
6. K& hoach san xuét kinh doanh nim 2026:
Pon vi tinh: Triéu dé‘ng
S6 liéu hop nhit Trong do Cong ty me
TT Cic chi tiéu vié v 1é
TH 2025 | KH 2026 Tg;}? 2?;5 21;:;16 T?,/’:‘?
Téng gia tri tai san 1.753.821 | 1.500.000 | 85,5 | 912.197 | 790.000 | 86,6
2 | Téng doanh thu 1.809.723 | 1.600.000 | 88,4 | 888.345 | 800.000| 90,1
3 | Loi nhuén trude thué 152.142 | 130.829| 86,0| 86.177| 80.300| 932
Loi nhuan sau thué: 120.805 | 104.038 86,1 | 72.430| 68.440| 94,5
4 | T/ds: - CP C.tyme 90.384| 76.476| 84,6 72.430| 68440| 94,5
- CP khong kiém sodt 30421 27.562| 90,6 - - -
5 | Lai co ban/Cd phiéu 7.224 6.000 | 83,1 X X X
6 | Dau tur tai san cb dinh 11.563| 25.828| 2234| 6.503| 11.538| 1774

7. Ké hoach phan phéi loi nhugn sau thué ndm 2026:
(Theo két qua SXKD ciia Céng ty me)
- Cé tire: 2.000 ddng/cd phiéu.
- Quy thuéng HDQT, BKS, BDH: Doanh nghiép Loai A khoéng qua 5%
LNST, DN Loai B khong qua 3% LNST (trong d6 50% thuéng HDQT -
BKS; 50% thudng Ban TGD, KTT).
- Quy thuéng DSBH: Khéng qué 5% LNST khi Téng cong ty duge xép
doanh nghiép loai A va doanh thu vugt 4 14n vén chii s& hitu.
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- Qu§ KTPL: Khong qua 15% LNST.
- LNST chua phan phdi: phén con lai,

8. Du toan Quy thu lao thanh vién HPQT, BKS nim 2026:

K A - - Y \

TT |  Chikc danh mi,‘:lg Hé s S‘l’l;‘rzfi'g %ﬁﬁﬁg? ;;“’ Tl;‘;";‘; ;‘)m
1 | Chu tich HDQT 1 1,0 12 20,300,000 | 243,600,000
2 | PCTHPQI-TGD | 1 0,9 12 18,300,000 | 219,600,000
3 | ThanhviénHPQT | 3 | 08 36 16,200,000 | 583,200,000
4 | Truomg BKS 1 0,6 12 12,200,000 | 146,400,000
5 | Thanh vién BKS 2 | 04 24 8,100,000 194,400,000

Céong 8 96 1,387,200,000

 Thit lao thuc 18 ciia thanh vién HDQT, BKS sé dugc diéu chinh theo két quad sdn
xudt kinh doanh ndm 2026 cua Cong ty me.

2. Uy quyén cho Hoi ddng quan trj Téng cong ty quyét dinh lya chon mot trong
03 cong ty kidm todn sau dé thyc hién kiém toén Béo cdo tai chinh nim 2026:

1) Cong ty TNHH Kiém toén An Viét;
2) Céngty TNHH Hiang kiém todn AASC;
3) Coéng ty TNHH Ermnst & Young Vigt Nam.

10, Diéu chinh quyét dinh ddu tw x4y dung “Dy 4n Toa nha vén phong, thwong mai,
dich vu s 10 Trung Kinh”, ¢6 Nghi quyét chi tiét kém theo.

11. Théng qua dinh huéng “Chién luge phat trién Tong cong ty Tu vén thiét ke
Giao thong vén tai-CTCP giai doan 2026-2035, tAm nhin dén nam 2050, c¢6 Nghi quyét
chi tiét kém theo.

Pidu 2. Thong qua viéc mién nhiém v biu bd sung thanh Ban kiém sot nhiém
ky 111 (2024-2029) nhu sau:

1. Mién nhiém thanh vién Ban kiém soét nhiém ky III (2024-2029) ciia Tong cong
ty Tu vén thiét ké Giao thong vén tai — CTCP theo Don xin mién nhiém chirc vy

clia Ba Pham Thi Lan Huong;
2. S6 luong bau bd sung thanh vién Ban kiém soé4t nhiém ky II (2024-2029): 01
thanh vién.

Piéu 3. Thong qua két qua bau bb sung thanh vién Ban kiém soat nhiém ky III
(2024-2029) clia Tong cong ty Tur vén thiét k& Giao thong van tai-CTCP nhu sau:

1. Ong Ngb Pham Prrc Trinh.
Diéu 4. Ditu khoan thi hanh.
Dai hoi dbng cb déng ty quyén cho Hoi ddng quan trj va Ban kiém soat Tong cong

ty t& chirc trién khai thyc hién va gidm sat qua trinh thyue hién céc ndi dung ciia Nghj quyét
theo ding quy dinh ctia Phép luat va Diéu 1& Tng cong ty.

Céc ong ba thanh vién Héi ddng quan tri, Ban kiém soat, Ban didu hanh, cic ¢4 nhén
va don vi ¢6 lién quan chiju trach nhiém thi hanh Nghi quyét nay phu hop véi quy dinh cta
Phap luat va Didu 1 Téng cong ty.



Didu 5. Hiéu hyre thi hanh.
Nghi quyét gdbm bbn (04) trang dugc 18p bing tiéng Viét va tiéng Anh c6 gia tri phap
Iy nhur nhau. Trong trrdng hgp mau thuan phét sinh hoac c6 khéc biét gitta ban tieng Viét va
tiéng Anh thi ban tiéng Viét dugc vu tién lya chon d€ ap dung, diéu chinh va giai thich.
Nghi quyét ndy d4 dugc Dai hoi ddng cbd dong nhit tri théng qua toan vin va co
hiéu luc ké tir ngay 08 thang 5 ndm 2026./.
Noi nhin: TM. DAL HOI PONG CO PONG
- Nhur Digu 4; ,QH_U\ TQA DAI HOI
M / L_ﬁ\




TONG CONG TY TU VANTHIETKE  CONG HOA XA HQOI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc lap — Tw do — Hanh phiic
S6: 14a NQ/TEDI-DPHPCH Ha Noi, ngay 08 théng 5 ndm 2026
NGHI QUYET

V/v didu chinh quyét dinh diu tir xdy dung Dy 4n
Toéa nha vin phong, thwong mai, dich vo s6 10 Trung Kinh

; DAIHQI PONG CO PONG ,
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
Céin cir Ludt Doanh nghiép s6 59/2020/QH14;
Céin cir Piéu I¢ Té chire va hoat ddng cia Tong céng ty TVIK GTVT - CTCP;

Cin cit Nghi quyét s6 13a NQ/TEDI-DHDCD ngay 08/5/2025 ciia DHDCD vé
viéc quyét dinh dau tw xdy dung Dy dn Toa nha van phong, thuwong mai, dich vu so 10
Trung Kinh;

Cén ci To trinh 56 260410.03/ TTr./TEDI-HDQT ngay 10/4/2026 cia Hoi dong
qudn tri vé diéu chinh quyét dinh dau tiw Dy dn 56 Toa nha vin phong, thuong mai, dich vu
56 10 Trung Kinh;

Can c:? Bién’bc’u; cugc hop Dai hii d&ng e déng thuong nién nam 2026 cua T c‘;ng
céng ty Tu van thiét ké Giao théng vén tai - CTCP ngay 08/5/2026.
QUYET NGHI:
Diéu 1. Diéu chinh quyét dinh dau tu xdy dung Dy 4n Tda nha vin phong,
thuong mai, dich vy 56 10 Trung Kinh (Ha N61i), cu thé nhu sau:
1. Ténnha dau tu: Tong cbéng ty Tu van thiét ké Giao théng van tai — CTCP.
2. Tén du an dAu tu: Toda nha vin phong, thuong mai, dich vu $610 Trung Kinh.

3. Muc tiéu diu tr du 4n: Déu tu xdy dung tbz} nha hdn hop thuong mai, dich vy,
viin phong, tru s& cong ty va kinh doanh bat dong san.

4. Quy md diu tu dy 4n:
- Tbng dién tich khu dit: 2.58 1m?
S6 thng ndi: 28 tAng, s6 tAng ham: 03 ting

Téng dién tich san x4y dung: ~42.880m?, trong d6
+ Tbng dién tich phan him: ~6.613,5m?

+ Tédng dién tich phén ndi: ~36.266,5 m?

Tbng chidu cao cong trinh: ~114,2m

Mit dd xay dung: ~49,9%

Hé sb st dung dét: ~12,97

5. Tbng vén diu tu dy kién: 874, 923 ty dong, trong do:



- Vén tw ¢6 ciia Nha du t: 175 ty déng
- Vén huy dong: 699,923 ty dong

6. Thoi gian hoat dong dy an: 50 nam ké tir ngay duoc giao dat, cho thué dét,
chuyén dbi muc dich sir dung dat.

7. Dia diém thuc hién du 4n: O quy hoach HH3 (K7-6) QHPK H2-2
Tién @5 thuc hién dir 4n: Quy I11/2025-Quy 11/2029.

Pidu 2. Nghi quyét nay thay thé Nghi quyét sé 13a NQ/TEDI-DHDCD ngay
08/5/2025 ciia DPHPCDP.

Giao Hoi dﬁng quén tri, Ban kidm soét té chic thyc hién, gidm sat tudn thu cic
quy dinh hién hanh cta phép lut va cia Téng cong ty.

Pitu 3. Nghi quyét gdm hai (02) trang duge lap béng tiéng Viét va tiéng Anh
co gia tri phép ly nhu nhau Trong trudng hop méu thudn phat sinh hodc c6 khac biét
gilta ban tiéng Viét va tiéng Anh thi ban tiéng Viét duoc wu tién lya chon dé ap dung,
diéu chinh va giai thich.

Nghi quyét nay da dugc Dai hoi dong cb ddng nhét tri thong qua toan vin va c6
hiéu lye ké tir ngay 08 thdng 5 ndm 2026./.

Noi nhén: TM. /DAJ I PONG CO PONG
- Nhur dieu 2; ‘ A PAI HOI

- Cb dong TEDI, o, :

- Website TEDI; '

- Luu VT, PHDEPH |

S DAL -
—Pham Hiru Son



TONG CONG TY TU VAN THIET KE  CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP DPjc lip — Tw do — Hanh phiic
S6: 14b NQ/TEDI-BPHDBCD Ha Noi, ngay 08 thdng 5 ndm 2026
NGHI QUYET

V/v dinh hwéng Chién lwge phat trién Téng cong ty Tw vén thiét ké
Giao thong van tai-CTCP giai doan 2026-2035, thm nhin dén nim 2050

PAI HOI PONG CO -BONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
Cén cir Ludt Doanh nghiép s6 59/2020/0H14;
Can cik Diéu 1é Té chite va hoat dong cia Téng céng ty TVTK GTVT - CTCP;

Can cit To trinh s6 260410.04/ TT. /TEDI-HDQT ngay 10/4/2026 cua Hoi dong
qudn tri vé dinh hiéng Chién lroc phdt trién T6 ong cong ty Tur vdn thiét ké Giao théng
vén tai-CTCP giai doan 2026-2035, tam nhin dén nim 2050;

Can cit Bién ban cugc hop Dai hji déng cé dong thuong nién nim 2026 cia Tong
céng ty Tu van thiét ké Giao thong van tai - CTCP ngay 08/5/2026.

QUYET NGHI:

Ditu 1. Théng qua dinh huéng “Chién lugc phat trién Tong cong ty Tu van thiét ké
Giao thong van tai-CTCP giai doan 2026-2035, tim nhin dén ndm 2050, cy thé nhu sau:

I. SUMENH, TAM NHIN VA GIA TRI COT LOI

1. St ménh: “Khdi tao gid tri bén viing ciia mdi cong trinh x4y dung”
2. TAm nhin: “Gift vitng vi tri tu vAn xiy dung hang dau Viét Nam, vuon tam khu

vue va qubc té”
3. Giatri cot 16i: “Poc 14p - Sang tao - Trung thyrc - Trach nhi€ém”,

II. MUC TIEU CHIEN LUQC
IL.1. Muc tiéu tfing quat.
Git vitng vi thé doanh nghiép tu vén ha ting giao thdng hang dau Viét Nam, xdy
dung thu(mg higu ¢6 uy tin & khu vye va quoc te Tung budc mé& rong cac linh

vue tu vn du tur, tu van phat tnen, dau tr két chu ha taing GTVT, cong nghiép,
viin phong va cic nganh nghé tiém ning khac.

I.2. Muyc ti¢u cu thé.
1. Vévithé va thi trudng:

1) TOP 1 tr vén ha ting giao thong vén tai Viét Nam véca tleu chi doanh thu va
s6 luong du 4n 16m, trong diém, ap dung cong nghe tién tién lan du.

2) Dén du v& khao sét, thiét ké cong trinh dudng st tbc do cao va Metro tai cac
d6 thi.

3) Phén déu tdi thidu 30% thi phin ha ting giao thong vén tai sir dung ngén sich
Nha nude va Nha dau tu tu nhéan 16n.



. Vésan phém va dich vu:
1) 100% dy 4n tr van thiét ké 4p dung céc tiéu chudn k§ thuét cao va quy trinh
BIM.

2) Ting budc mo rong cac linh vuc tu van déu tu, tr vin phat trlen dau tur két
ciu ha tang GTVT, céng nghiép, vin phong. Phén d4u phat trién tdi thiéu 03
san phim hoic dich vy méi phit hop véi ning lyc ciia TEDIL.

3) Ty 1¢ hai long khach hang > 95% trén tht ca cac san phim, dich vu.
. V& con ngudi vatd chu‘c

1) Tang quy md nguon nhén lyc d4p Ung yéu cAu ting trudéng san xuét kinh
doanh, phat trién nganh nghé

2) Phin dgiu hang nam t6i thidu 80% ngudi lao dong dugc dao tao va nhan sy
chu chot dat toi thieu 90%.

3) Téc do tang nang svét lao déng ting cao hon téc d6 ting truéng doanh thu.

4) Tébe @6 tang thu nhép thye té cta nguol lao dong cao hon ty 1€ lam phat va
thudc nhém din ddu thi trudng t vén ha ting GTVT.

. V& cong nghé va ddi méi:

1) 100% quy trinh thiét ké va gidm sat dugc sb héa.

2) Ung dung tri tué nhan tao (Al) trong cong téc quan 1y va san xuét.

3) Ap dung it nhit 5 giai phap ddi méi cong nghé mdi ndm.

4) Tich hop Al va Big Data trong céc dy 4n trong diém.

. V& phat trién bén vimng:

1) Giam thiéu luong tiéu thy gidy va ning lugng thong qua chuyén dbi s hoan
toan quy trinh ndi bd.

2) Ap dung tiéu chi xanh va bén vimg trong cong tac san xuét kinh doanh.

3) Giam phat thai carbon trong céc hoat dong sin xuét kinh doanh.

4) H?z trg cac du 4n cong ddng hodc gido duc lién quan ha tAng va giao théng
moi ndm.

. V& dau tu:

1) Hoan thanh Dy 4n dau tu x4y dyng tai khu dit s6 10 Trung Kinh va nghién
ciru dAu tu tai cac khu dét khéc;

2) Tham gia hoat dong d4u tur linh vy khac phu hop v6i néng luc cia TEDL

3) Céc khoan dAu tu cia TEDI phai dugc thim dinh k§ ludng, ngudng chép nhdn
rui ro & muc thap. _

4) Ting hiéu qua dAu tw va khai thac tai san trén dit.

. V& ting truong kinh doanh:

1) Doanh thu linh vuc tr vin ha ting GTVT

- Téc @6 ting trudng doanh thu: Theo myc ti€u ting trudng kinh té Viét
Nam giai doan 2026-2035, cu thé:

+ Giai doan 2026-2030: 10%/nim.
+ Giai doan 2031-2035: 7%-8%/nam.
- Ty suét loi nhuan sau thué trén doanh thu: Khong thép hon 6,5%.



2) Doanh thu tir cac hoat dong khéc:

- Doanh thu hoat déng dau tu:
+ Déu tur vao cong ty con: Ting 10%/nim.
+ Du 4n ddu tu bt dong san: ¢6 doanh thu bit dau tr ndm 2030.

- Tu vAn phat trién: Phin d4u téi thidu 03 dy an.

- Céc linh vuc tiém ning khac: H3 trg nganh nghé chinh ¢6 hiéu qua, dam

bao muc tiéu ting trudng doanh thu.
8. V& vbn:

1) Vén diéu 1& Tong cong ty: Trudng hop ting vén dzeu 18, st dung nguon lgi
nhuén sau thué chwa phén phéi theo phuong thirc tra cb tirc bang ¢ phiéu cho
¢b dong hién hiru.

2) Vén diéu 1& Cong ty con: Trudng hop ting vbn dleu Ig, str dung nguon lgi
nhuan sau thué chura phan phdi theo phuong thirc tra ¢ tic bang co phleu cho
c¢b dong hién hiru va/hojic theo phuong thirc huy dong vén fir céc cb dong
hién hiru.

Piéu 2. Giao Hoi ddng quan tri, Ban kiém so4t t chirc thwc hién, gidm sat tuin
thi cac quy dinh hién hanh ctia phap lut va ciia Tong cong ty.

Piéu 3. Nghj quyét gdm ba (03) trang duoc lap bang tiéng Viét va tiéng Anh c6
gid tri phdp Iy nhu nhau. Trong trudng hop mau thudn phat sinh hodc ¢6 khac biét gitra ban

t1eng Viét va tiéng Anh thi ban tleng Viét duoc tu tién hra chon dé 4p dung, didu chinh va
gidi thich.

Nghi quyet ndy da dugc Pai hoi ddng cd dong nhét tri thdng qua toan vin va c6
hiéu luc ké tir ngay 08 thang 5 nam 2026./.

Noi nhin:

- Nhur didu 2;
- C6 dong TEDI;
- Website TEDI;
- Luvu VT, BHD

(o s ceia Ty
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II.

1.

TONG CONG TY TU VAN THIETKE ~ CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc lap — Tw do — Hanh phiic
86: 14-BB/TEDI-DHPCD Hé Noi, ngay 08 thdng 5 ndim 2026
BIEN BAN

Cugc hop Dai hji ddng cb dong thwdmg nién nim 2025
Tong cong ty Tuw vén thiét ké Giao thong vén tdi - CTCP

Hom nay, vao hdi 9h00 ngay 08 thang 5 ndm 2026, tai Tru so Tong cong ty Tu vén

thiét k& Giao théng vén tai - CTCP (squ ddy viét tit la TEDI), s6 278 phd Tén Pic Thang —

phudng Hang B6t - quan Péng Pa - TP Ha Nbi, da dién ra cudc hop Pai hoi ddng cb dong
thudng nién ndm 2026 cia TEDI (sau ddy viét tit 1a Pai hoi).

5.
6.

THONG TIN VE DOANH NGHIEP:
1.

Tén doanh nghiép: Tong cong ty Tu vén thiét ké Giao thong vén tai — CTCP;

2. Tén tiéng Anh: Transport Engineering Design Incorporated;
3.
4. Ma sb doanh nghiép: 0100107839. Ngay cdp: 03/06/2014;

Tén viét tit: TEDI,

Noi céip: S& K& hoach va Pau tur Thanh phd Ha Ngi;
Mai chitng khoén: TED;
Tru so chinh: 278 Tén Buc Thing - Hang Bt - Péng Pa - Ha Ni.

THANH PHAN MOI HQP.
1. Cb déng ciia TEDI: 204 ¢b dong, dai dién cho 12.500.000 cb phan c6 quyén bidu quyét;

2.
3.

bai dién HPQT TEDI, OCG, R1F, TVP;
Dai dién Cong ty TNHH Hing kiém toin AASC.

NOI DUNG VA DIEN BIEN DAI HOL
1. Tuyén b6 Iy do, giéi thiéu dai biéu, Poan Chii toa, Ban Kiém tra tw céch ¢ dong:

Ba Nguyén Nhur Lam, thay mit Ban to chirc tuyén bd 1y do, gidi thiéu dai bidu, gi¢i thidu
Poan Chi toa va Ban Kiém tra tu céch cb dong:

a) Poan chu toa Dai hoi gom 03 nguai:

f)ng Pham Hitu Son - Cha tich HPQT - - Chu toa Pai hdi;
Ong Dao Ngoc Vinh - Phé Chi tich HDQT, TGP - Thanh vién
Ba P4 Thi Phuong Lan - Thanh vién HDQT - Thanh vién

b) Ban Kiém tra tu cdch cé déng gom 03 ngudi:

Ong Ngb Nam Ha — Thanh vién BKS, Phé phong QLKD - Trudng ban
Ong Lé Tién Lic — Pho phong TCKT - Thanh vién
Ba Nguy&n Thi Minh Hudng - Chuyén vién P, TCCB-LD - Thanh vién

2. Bao cio két qua kiém tra twr cach ¢6 dbng:

Ong Ngo Nam Ha — Truéng ban kiém tra tu cach cb dong, cong bd Béo céo két qua kiém
tra tu cach ¢ déng trude khi khai mac Pai hoi:

Téng s6 cb dong ciia TEDI: 204 cb déng. Téng sb ¢b phén 1a: 12.500.000 cb phan.
Téng s6 ¢6 dong duoc moi tham dy Dai hoi: 204 o6 ddng, dai dién cho 100% c5 phén
co quyen bicu quyét.

Tbng s6 cb déng tham dy Dai hoi: 59 cb dong (42 co  dong tham dy tryc tzep va 17 cé
dong uy quyen dv hop), dai dién cho quyén s& hiru: 11.355.880 cb phan, bing 90,85%
sb Iugng c6 phén c6 quyén biéu quyét ctia TEDI.
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Cén cir quy dinh cla Luat Doanh nghiép s6 59/2020/QH14 va DPiéu 18 T chirc va Hoat
dong ctia TEDIL, cude hop Dai hoi dong cd dong thuong nién nam 2026 ctia TEDI 14 hop phép,
hop 1€ va du diéu kién dé tién hanh.

(C6 Bién ban Kiém tra tw cdch cé dong kem theo)
3. Khai mac Dai hi
Ong Pham Hiru Son — Chit tich HDQT TEDI khai mac Dai hji.
4. Thong qua cac néi dung Dai hoi:
Ba P4 Thi Phuong Lan, thay mit Poan Chu toa Pai hi théng qua cic ndi dung sau:
(1) Chu toa Pai héi chi dinh Ban Thu ky Dai hdi gbm 2 nguoi:

Ong Nguyén Céng Tam — Trudng phong TCCB-LD- Truéng Ban thu ky
Ba Trin Thi Thu Huong — Thanh vién thudng tryec TGV HDQT - Thanh vién

(2) Daihdi da tiép hanh bidu quyét thong qua Chuong trinh 1am viée bing hinh thitrc gio
Thé bicu quyét gom cac ndi dung sau:

Bao cao hoat ddng cia HDQT;
T& trinh cia HDQT vé céc ndi dung biéu quyét tai Dai hoi gt‘)m (1) Béo cédo cua
Hoi dong quén tri; (2) Béo céo tai chinh ndm 2025; (3) Phin phdi LNST niam 2025;

4 Quyet toan thir lao thanh vién HPQT, BKS nim 2025; (5) K& hoach SXKD

nim 2026; (6) K& hoach phén phdi LNST nam 2026; (7) Dy todan thii lao thanh
vién HPQT, BKS ndm 2026.

To trinh caa HPQT v& diéu chinh quyét dinh dAu tw Dy 4n s6 10 Trung Kinh.

Té trinh ciia HDQT v& dinh huéng Chién lugc phat trién Téng cong ty Tu van thiét
ké Giao thong vén tai-CTCP giai doan 2026-2035, tim nhin dén nam 2050,

T& trinh ctia HDQT v& mién nhiém va biu bd sung thanh vién Ban kiém soat
nhiém ky III (2024-2029) va thong qua danh séch {mg vién bu bd sung thanh
vién Ban kiém soét nhiém ky III (2024-2029)

B4o c4o hing nam cta Ban kiém soét v& két qua hoat ddng nam 2025, ké hoach
hoat dong ndm 2026

T& trinh ciia BKS vé danh sach Cac cong ty thue hién kiém toan BCTC nam 2026.

Két qua bidu quyét: 100% tong 56 co phan tham dw ¢6 quyén biéu quyét tan thanh.

0% tong s6 cé phan tham dy c6 quyen biéu quyét khéng tdn thanh va khéng cé y kién khéc.

(3) Dai hoi da tién hanh bleu quyét théng qua Quy ché 1am viéc ciia Pai hdi bang hinh
thirc gio Thé biéu quyet

Két qua biéu quyét: 100% tong 56 ¢6 phan tham dw c6 quyén biéu quyét tan thanh.

0% téng s6 cé phan tham du c6 quyen biéu quyét khong tan thanh va khong cé y kién khdc.

(4) Dai hoi d4 tién hanh bidu quyét thong qua Quy ché bau bd sung thanh vién Ban kiém
soat nhieém ky III (2024 2029) bﬁng hinh thirc gio Thé biéu quyet

Két qud bidu quyét: 100% tong 56 ¢b phan tham dir c¢6 quyén biéu quyet tdn thanh.
0% téng s6 c6 phan tham du c6 quyén biéu quyét khong tn thanh va khéng c6 y kién khdc.

(5) Doan Chii toa da gidi thi¢u va Dai hoi da tién hanh bleu quyet thong qua béng hinh
thie gio The biéu quyét Ban Bau ct - Kiém phiéu gdm 07 ngudi, cu thé:

1) Ong Vo Hoang Ha - Truéng ban;
2) Ong Vii Thanh Trung - Thanh vién;
3) Ong Trin Huy Tuén - Thanh vién;
4) Ong Nguyén Minh Ting - Thanh vién.
5) Ong Bui Xuin Hanh - Thanh vién,



6) Ong L& Tién Loc - Thanh vién.
7) Ong Pham Minh Giang - Thanh vién.
Két qua bidu quyét: 100% tong 56 ¢o phan tham dy c6 quyen biéu quyet tdn thanh.
0% téng s6 cé phan tham dy c6 quyén biéu quyét khong tén thanh va khong 6y kién khdc.
5. Bio cdo s6 260410.01 BC/TEDI-HDPQT ngay 10/4/2026 ciia Hoi ddng quén tri:

Dai hoi da nghe Ong Pham Hiru Son- Chi tich HDQT, thay mit Doan Chi toa Dai héi
trinh bay Béo c4o s6260410.01 BC/TEDI-HBQT ngay 10/4/2026 cua HOi dong quén tri Tong
cong ty vé két qua hoat dong ctia HPQT, két qua giam sat hoat §ong ciia Ban diéu hanh nim
2025, ké hoach hoat dong cia HDQT niim 2026.

6. T trinh s6 260410.02 TTr./TEDI-HDQT ngay 10/4/2026 ciia Hji ddng quan tri:

Dai hoi dd nghe Ong Dao Ngoc Vinh- Phé Chii tich HDQT, thay mat Doan Chi toa Dai
hoi trinh bay To trinh 6 260410.02 TTr. /TEDI-HDQT ngay 10/4/2026 cia HDQT vé céc ndi
dung trinh Pai hoi déng cb dong bidu quyét thong qua, gdm:

(1) Bdo cdo cua Hji dong qudn tri:
- Béo c4o s6 260410.01 BC/TEDI-HPQT ngay 10/4/2026 d trinh Pai hdi.
(2) Bdo cdo tai chinh na"m 2025:

Bio céo tai chinh riéng va Béo cdo tai chinh hop nhit nam 2025 ctia Tong cong ty
TVTK GTVT - CTCP (TEDI) dugc kiém toan bai Cong ty TNHH Hang kiém toan AASC,
trong d6 mot s6 chi tiéu co ban nhu sau:

L BCTC riéng BCTC hgp nhit
TT Chi tiéu
Nim 2024 Niim 2025 Nim 2024 Nim 2025

Téng tai san 688.380.200.012 | 912.196.626.560 | 1.296.530.925.661 | 1.753.821.129.256

1 | - Tai san NH 561.483.921.655 | 784.060.131.598 | 1.202.935.012.099 | 1.665.906.451.610
- Tai san DH 126.896.278.357 | 128.136.494.962 93.595.913.562 87.914.677.646
Téng doanh thu: | 678.813.672.084 | 888.344.782.637 | 1.370.259.779.171 | 1.809.723.225.022 |
- SXKD chinh 654.503.960.449 | 863.560.100.194 | 1.362.471.663.279 | 1.796.371.834.054
- Tai chinh 23.995.074.935 | 24.555.568.424 7.350.463.514 12.079.608.092
- TN khac 314.636.700 229.114.019 437.652.378 1.271.782.876
LN trude thué 66.045.019.512 | 86.177.078.335 | 110.410.444.887 152.141.758.439
LN sau thué: 56.881.677.844 | 72.429.629.771 86.840.703.204 120.804.941.243
-CD Cty me 56.881.677.844 | 72.429.629.771 63.559.079.504 90.383.825.240
-CD ko KS - - 23.281.623.700 30.421.116.003
Lii co ban/CP X % 5.085 7.224
Déu tr TSCP 13.917.827.034 6.503.499.630 17.849.625.539 11.563.128.192

(3) Phwong 4n phan phdi lgi nhudn sau thué nim 2025:

Ciin ¢t Bo céo tai chinh riéng nam 2025 da duge kidm toan, phwong 4n phén phdi loi
nhuin sau thué nim 2025 nhu sau:

TT Chi tiéu S6 tién (@dng) | Ty 1§ % | Ghichua
1. | Von diéuld 125.000.000.000
II. | S6 ¢b phin 12.500.000 | 100%
S6 cd phan dang luu hanh 12.500.000 |  100%
1. | Téng l¢i nhuin truée thué 86.177.078.335
IV. | Chi phi thué TNDN hi¢n hanh 13.747.448.564

et €3 2.
R it = .



TT Chi tiéu S6 tién (@dng) | Ty 18 % | Ghichu
V. | Chi phi thué TNDN hoén lai 0
VI. | Loi nhuén sau thué 72.429.629.771 | 100,00%
1 | Cb tirc (2.000d/CP x 12.500.000CP) 25.000.000.000 | 34,52%
2 | Quy thuomg HPQT, BKS, Ban QLPH 3.621.000.000 |  5,00%
Trong do :
- Thudng HPQT, BKS (50%) 1.810.500.000
- Thieéng Ban diéu hanh (50%) 1.810.500.000
3 | Quf thuéng Doanh s ban hang 3.621.000.000 | 5,00%
Quy Khen thuéng phic 1o 10.864.000.000 | 15,00%
5 | Loi nhuén sau thué chwa phan phéi 29.323.629.771 | 40,48%

(4) Quyét toan tién hromg, thil lao thinh vién HPQT, BKS nim 2025:

Quyét toan Quy thi lao thanh vién HDQT, BKS ndm 2025 1 1.143.600.000 dong theo

dung du toan dugc PHPCD niim 2025 phé duyét, cu thé nhu sau:

- - £ » K g > A
TT|  Hoviten it | doenages | oanrs | memsins | uedras
1. | Hi ddng quan tri
1 | Pham Hiru Son Chatich | 200,400,000 | 200,400,000 | 200,400,000
2 | Pao Ngoc Vinh Ph6 CT | 180,000,000 | 180,000,000 180,000,000
3 | B8 Thi Phuong Lan TV 160,800,000 | 160,800,000 | 160,800,000 -
4 | Mutsuya MORI vV 160,800,000 | 160,800,000 | 160,800,000 -
5 | Nhir Binh Hoa TV 160,800,000 | 160,800,000 | 160,800,000 =
IL. | Ban kiém soat
1 | Vo Tung Hung TBKS 40,000,000 | 40,000,000 | 40,000,000 :
2 | Pham Thi Lan Hyong | TBKS 80,000,000 | 80,000,000 | 80,000,000 -
3 | Ngd Nam Ha TV 80,400,000 | 80,400,000 80,400,000 .
Phan Lé Binh TV 80,400,000 | 80,400,000 | 80,400,000 -
11 Tong cong 1,143,600,000 | 1,143,600,000 | 1,143,600,000 :
(5) Ké hoach san xuit kinh doanh nim 2026:
S6 liéu hop nhit Trong do Cong ty me
TT Cic chi tiéu v e v I8
TH 2025 | KH 2026 Tﬁ/’;‘? 2’1(;;15 zlf)Hze T%’,ﬂ”
1 | Téng gia trj tai san 1.753.821 | 1.500.000 | 85,5 | 912.197 | 790.000 | 86,6
Téng doanh thu 1.809.723 | 1.600.000 | 88,4 | 888.345 | 800.000 |  90.1
3 | Loi nhudn trudce thué 152.142 | 130.829| 86,0 86.177| 80.300| 932
Loi nhuén sau thué: 120.805 | 104.038 | 86,1 | 72.430| 68.440| 945
4 | T/dé: - CP C.tyme 00.384| 76476| 84,6 72.430| 68.440| 945
- CD khong kiém sodt 30.421 27.562| 90,6 - .
5 | Lai co ban/C6 phiéu 7.224 6.000 | 83,1 X X X
6 | DAu tu tai san cb dinh 11.563 | 25.828| 2234| 6503 11.538| 1774

(6) Ké hoach phan phéi lgi nhuéin sau thué nam 2026:

(Theo két qua SXKD ciia Céng ty me)

4



C tire: 2.000 ddng/cd phiéu.
- Quy thudng HDQT, BKS, BPH: Doanh nghi¢p Loai A khong qua 5% LNST,
DN Loai B khong qua 3% LNST (trong d6 50% thudéng HPQT - BKS; 50%
thudong Ban TGD, KTT).

- Quy thuéng DSBH: Khong qua 5% LNST khi Téng cong ty duge xép doanh
nghiép loai A va doanh thu vugt 4 1in vén chu sé hitu.

- Qu¥ KTPL: Khoéng qué 15% LNST.
- LNST chua phén phdi: phén con lai.
(7) Du toan thii lao thanh vién HDQT, BKS nim 2026:

A r - < ~
| cheeamn | D | S N | wim e

1 | Chttich HDQT 1 1,0 12 20,300,000 243,600,000
2 | PCT HBQT-TGD 1 0,9 12 18,300,000 219,600,000
3 | Thanh vién HDQT 3 0,8 36 16,200,000 583,200,000
4 | Trudng BKS 1 0,6 12 12,200,000 146,400,000
5 | Thanh vién BKS 2 0,4 24 8,100,000 194,400,000

Cong 8 96 1,387,200,000

7. Té trinh sb 260410 03 TTr./TEDI-HPQT ngay 10/4/2026 ciia Hdi d6ng quin tri vé
diéu chinh quyét dinh diu tw Dy 4n Toa nha vin phong, thwong mai, dich vy s6 10
Trung Kinh:

Dai hoi da nghe Ong Dao Ngoc Vinh — Phé chu tich HDQT, thay mit Poan Chi toa Dai
hoi trinh bay T& trinh s6 260410 03 TTr./TEDI-HDQT ngay 10/4/2026 cia HDQT vé didu
chinh quyét dinh diu tu Dy 4n 56 Tda nha vin phong, thwong mai, dich vu s6 10 Trung Kinh,
cu thé nhu sau:

(1) Tén nha diu tu: Téng cong ty Tu vén thiét ké Giao thong van tai — CTCP
(2) Tén dy 4n du tu: Tda nha vin phong, thuong mai, dich vu 56 10 Trung Kinh
(3) Muc tiéu dau tr dy 4n: Déu tu xdy dung tda nha hon hop thwong mai, dich vy, van
phong, tru s6 cdng ty va kinh doanh bat dong san.
(4) Quy md diu tu dy 4n:
- Téng dién tich khu dit: 2.581m?
- 86 thng nbi: 28 ting, sb tAng him: 03 ting
- Tbng dién tich san xdy dung: ~42.880m?, trong 46
+ Téng dién tich phan him: ~6.613,5m?
+ Téng dién tich phan ndi: ~36.266,5 m>
- Téng chiéu cao cbng trinh: ~114,2m
- Mat d6 xdy dung: ~49,9%
- Hé sé sit dung dat: ~12,97%
(5) Tong vén diu tu du kién: 874, 923 ty dong, trong dé:
- Vbn tur ¢6 clia Nha diu tu: 175 ty dong
- Vén huy dong: 699,923 ty ddng
_ (6) Thai gian hoat dong dy 4n: 50 nam ké tir ngdy dugc giao dét, cho thué dat, chuyén
d6i muc dich str dung dat.
(7) Pia didm thuc hién du 4n: O quy hoach HH3 (K7-6) QHPK H2-2
(8) Tién d6 thuc hién du &n: Quy 11/2025-Quy 11/2029.



8. T& trinh s6 260410.04 TTr. /TEDI-HDQT ngay 10/4/2026 cia Hoi ddng quan tri vé

dinh hwéng Chién hrge phat trién Tdng cong ty Tw vin thiét ké Giao théng vén tai-
CTCP giai doan 2026-2035, tim nhin 2050

Pai hoi dd nghe Ong DPao Ngoc Vinh — Phé chi tich HDQT, thay mét Doan Chu toa Dai

héi trinh bay To trinh 6 260410 04 TTr/TEDI-HDQT ngay 10/4/2026 cia HPQT vé dinh

huéng Chién lugc phat trién Tong cong ty Tu vén thiét ké Giao thong van tai-CTCP giai doan
2026-2035, tim nhin 2050, cu thé nhu sau:

I. SUMENH, TAM NHIN VA GIA TRI COT LO1

1.
2.

3.

St ménh: “Khéi tao gia trj bén vimg ciia mdi cong trinh x4y dung”
Tam nhin: “Giir vitng vi tri tu van xdy dung hang dau Viét Nam, viron tam khu vure

va québc t&”
Gia tri c6t 16i: “Doc 1ap - Sang tao - Trung thyc - Trach nhiém”.

II. MUC TIEU CHIEN LUQC
11.1. Muc tiéu tdng quat.

1.2,

Gitt vimg vi thé doanh nghiép tur vén ha thng giao thong hang dau Vigt Nam, xay dung
thuong higu ¢6 uy tin & khu vuc va qudc te Ting bude mé rong cac linh vuce tu van
déu tu, t vén phat trién, dau tu két cAu ha ting GTVT, cong nghiép, viin phong va cic
nganh nghé tiém ning khac.

Muc tiéu cu thé.

. V& vi thé va thi trudmg:

1) TOP 1 tur vén ha ting giao thong van tai Viét Nam vé ca tiéu chi doanh thu va s6
lwgng dy 4n 16n, trong diém, 4p dung cong nghe tién tién 14n dau.

2) Dén déu vé khao sat, thiét ké cbng trinh dudng sét tbe dd cao va Metro tai cac dd thi.

3) Phin dau t6i thiéu 30% thi phan ha tAng giao thong van tai sir dung ngfn sach Nha
nudc va Nha dau tu tu nhan 16n.

V& san phdm va dich vu:

1) 100% dy &n tu vAn thiét ké 4p dung céc tidu chuén k¥ thuat cao va quy trinh BIM.

2) Tung bude mé rong cac linh vire tur vén dAu tu, tr vén phat trlcn dau tu két ciu ha

tAng GTVT, cdng nghiép, vin phong. Phin diu phat trién t8i thiéu 03 san phim
hoic dich vu méi phu hop véi nidng luc cua TEDI.

3) Ty 1é hai long khach hang > 95% trén t4t ca cic san phim, dich vu.

. V& con ngudi va td chuc:

1) Tang quy mé nguon nhén lyc dép tng yéu clu ting trudng san xuét kinh doanh,
phat trién nganh nghe

2) Phan' dhu hang ndm t4i thiu 80% ngudi lao dong duge dio tao va nhan sir chi chbt
dat toi thicu 90%.

3) Tée @6 ting nang suét lao ddng ting cao hon tbc d6 tiang trudng doanh thu.

4) Téc @6 tang thu nhédp thuc té cua nguéi lao dong cao hon ty 1€ lam phét va thude
nhém déan dau thi trudng tu van ha taing GTVT.

Vé cong nghé va dbi méi:

1) 100% quy trinh thiét ké va giam s&t dugc 56 hoa.

2) Ung dung tri tué nhan tao (AI) trong cong tac quéan 1y va san xuét,

3) Ap dung it nhét 5 giai phap dbi méi cdng nghé mdi ndm.

4) Tich hgp Al va Big Data trong c4c dur 4n trong diém.
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5,

8.

V& phat trién bén vimg:
1) Giam thidu lugng tiéu thy gidy va ning lugng théng qua chuyén ddi s6 hoan toan
quy trinh ndi bo.
2) Ap dung tiéu chi xanh va bén viing trong cong tac san xuét kinh doanh.
3) Giam phat thai carbon trong cac hoat dong san xuét kinh doanh.
4) H trg cac du 4n cdng ddng hodc gido duc lién quan ha tAng va giao thong mdi nim.
V& dau tu:
1) Hoan thanh Dy an dAu tu x4y dung tai khu dét s6 10 Trung Kinh va nghién ctu dau
tu tai cac khu dat khac;
2) Tham gia hoat dong dau tu linh vye khac pht hgp véi néng luc ciia TEDL.
3) Céc khoan déu twr cia TEDI phai duoc tham dinh k¥ ludng, ngudng chép nhan rui
ro & muc thap.
4) Tang hiéu qua dAu tr va khai théc ti san trén dat.
V& ting trudng kinh doanh:
1) Doanh thu linh virc tur vén ha taing GTVT
- Tbc do ting truong doanh thu: Theo myc tiéu ting truéng kinh té Viét Nam giai
doan 2026-2035, cu thé:
+ Giai doan 2026-2030: 10%/nam.
+ Giai doan 2031-2035: 7%-8%/nam.
- Ty suét lgi nhuén sau thué trén doanh thu: Khéng thap hon 6,5%.
2) Doanh thu tir cac hoat dong khéc:
- Doanh thu hoat dong déu tu:
+ Déu tir vao cong ty con: Ting 10%/nam.
+ Dy 4n ddu tu bt dong sén: c6 doanh thu bt diu tir nim 2030.
- Tu vén phat trién: Phén dAu t4i thiéu 03 dy éan.
- Céc linh vuc tiém ning khac: HS trg nganh nghé chinh ¢6 hi€u qua, dam bao
muc tiéu ting trudng doanh thu.
Vé vén:
1) Vén diéu 1é Tng cong ty: Trudng hop ting vén dleu 1€, sir dung nguon loi nhudn

sau thué chua phan phéi theo phuong thire trd ¢b tirc bing cb phiéu cho c¢b déng
hién hiru.

2) Vén dleu 1é Cong ty con: Trudng hop ting vén dleu 1§, sir dung nguon lgi nhuan
sau thué chwa phan phéi theo phuong thire trd co tic bang ¢b phiéu cho cb déng
hién hitu va/hodc theo phuong thire huy dong vbn tir cac ¢d dong hién hiru.

9. Bdo cdo va To trinh ciia Ban kiém soat:

Dai hoi d& nghe Ba Pham Thi Lan Huong — Truéng Ban kiém soat trinh bay:

1) Béo c4o hing nam ctia Ban kiém soét v& két qua hoat ddng nam 2025, ké hoach hoat

dong nam 2026 cia Ban Kiém soat;

2) T& trinh ctia Ban kidm soét vé luya chon danh sach cong ty kiém toan thyc hién kiém

toan Béo céo tai chinh nam 2026 va dé nghi ty quyén cho Hdi ddng quan trj Tong
cong ty quyet dinh lua chon mdt trong ba céng ty kiém toan sau:

(1) Coéng ty TNHH Kiém todn An Viét;
(2) Cong ty TNHH Hang Kiém todn AASC;
(3) Cong ty TNHH Ernst & Young Vigt Nam.
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10. Théo luén.
Dai hoi d4 tién hanh thao lugn vé Béo cao va T& trinh ciia Hoi dong quén trj; Bao céo
va T trinh cia Ban kiém soét, cu thé nhu sau:
Y kién tham gia:
1) C6 ddng TED020 — Ong Ha Minh, Chi tich HDQT CONICO
Két qua SXKD 2025 ctia TEDI ¢6 sy ting trudng 4n tugng,

T& trinh v& diéu chinh quyét dinh dau tu dy 4n toa nha thwong mai, dich vy, van phong
10 Trung Kinh ctia HDQT TEDI tang s§ thng tir 25 18n 28 ting la quyet dinh rit dung, hidu

qua dAu tu sé tang 1én. Day 1a bude tién clia TEDI, 14n déu tién du tu xdy dung dy &n 16n
nhu vay.

Véi kinh nghiém cia CONICO khi déu t xay dung tru s¢ 24 tang tr nam 2017-2019,
viéc kiém sodt dong tién, tién @6 va chét lvong du 4n rat quan trong, néu kiém soédt khong tét
s& lam tang tong mirc ddu tu dy 4n.

TEDI cén xem x¢t thanh 1ép Ban QLDA chuyén nghiép hodc thu€ don vi chuyén
nghiép dé QLDA dé kiém so4t chit ché Dy an.

Véi kinh nghiém clia minh va vdi tu cach 1a cb déng TEDI, CONICO sfn sang hop ta
v6i TEDI dé dam bao chét lugng tién d6 Dy 4n va sém dura Dy 4n vao hoat ddng.

Y kién giai trinh: Ong Pham Hiu Son — Chii tich HDQT TEDI

Nam 2025, PHPCD da thong qua quyét dinh dAu tr Dy 4n 6i s6 tAng ndi la 25, Pé pha

hgp vdi cac quy dinh mai hién hanh va tang higu qua dau tu dy an, HDQT d& nghj diéu chinh
tang s6 tng nbi 1én 28 tang.

TEDI dang trién khai tuyén dung cac nhén sur ¢6 kinh nghiém va chuyén nghiép dé quan
ly du 4n mdt cach chuyén nghiép, k1em soét Iy dong tién, tién @6, chét lugng du an chit chg,
cb gang tiét kiém chi phi, khong vuot tong mirc dau tu duy kién.

Hién nay thia tuc xin thong qua Chu truong dau tu du an va Nha déu tu dv 4n dd hoan
thanh giai doan xin y kién céc co quan chitc ning va UBND Phuong Yén Hoa. S& Tai chinh
Ha Noi dang tdng hop ¥ kién va trinh 1én UBND Thanh phd xem xét.

Duy 4n tuén thu ding céc quy dinh phap luat hién hanh nén ky vong s€ dugc UBND TP Ha
N6i thong qua som, trién khai thué tu vén lap Bao cao NCKT va TKKT @& dur kién khoi cong
vao dau nam 2027; thoi gian thi cdng du kién 2 ndm 2027-2028, khanh thanh 2029.

11. Té trinh 260423.01 TTr./TEDI-HDQT ngay 23/4/2026 ciia Hi dong quin tri vé mién

nhiém va biu bd sung thanh vién Ban kiém soit nhi¢m ky III (2024-2029)

Dai hoi da nghe ba P05 Thij Phuong Lan — Thanh vién HPQT, thay mét Poan Chi toa Pai hoi
trinh bay To trinh 56 260423-01 TTr. /TEDI—HBQT ngdy 23/4/2026 cta Hoi ddng quén tri vé
mi&n nhiém va biu bd sung thanh vién Ban kiém soét nhiém ky II1 (2024-2029), cu thé nhur sau:

1. Thong qua’ viéc mi&n nhiém thanh vién Ban kiém soat nhiém ky III (2024-2029) do ¢6
don xin mién nhiém chirc vu ctia ba Pham Thi Lan Huong, Truedng Ban kiém soat TEDL.

2. Théng qua sb lugng biu bd sung thanh vién Ban kiém soat nhiém k¥ III (2024-2029):
01 thanh vién.

Dai hoi da biéu quyét théng qua vi€c mién nhiém va bau bd sung thanh vién Ban kiém soét
nhiém ky 111 (2024- 2029) bing hinh thizc gio Thé bidu quyét, két qua nhu sau:

100% tong 56 ¢6 pharz tham dy co quyen biéu quyei tan thanh. 0% téng s6 cé phan
tham dw ¢6 quyén biéu quyét khong tdn thanh va khong cé kién khdc.



12. T¢ trinh 260429.01 TTr./TEDI-HPQT ngay 29/4/2026 ciia Hi ddng quian trj vé thong
qua danh sich g vien biu bd sung thanh vién Ban kiém soét nhiém ky TII (2024-2029)

Dai hi da nghe ba Do Thi Phuong Lan — Thanh vién HPQT, thay mit Poan Chu toa Dai
héi trinh bay To trinh s6 260429-01 TTr./TEDI-HDQT ngay 29/4/2026 cua Hoi déng quan

tri vé thong qua danh sach (ing vién bau bd sung thanh vién Ban kiém soat nhiém ky I11 (2024-
2029), cu thé nhu sau:

Tinh dén 17h00, ngay 28/4/2026 (han cudi tmg ctr, d2 cir bdu bd sung thanh vién Ban

kiém soat nhiém ky III (2024-2029)), Héi dong quén tri Tbng cong ty dd nhan dugce sd don
d& cir, (tng cir clia cac (ng vién:

- Sb don dé cir, tng cir vao img vién Ban kiém soét: 01 tmg vién;
Sau khi kidm tra cac don d cir, tmg cr va xem xét h so ciia cée ung vién, dabi chleu

véi cac quy dinh ctia Phéap luét va Piéu 1& TEDI, két qua dé cir, img ctr thanh vién Ban kiém
soat nhiém ky I1I (2024-2029) nhu sau:

- Sb tmg vién du diéu kién bau b sung thanh vién Ban kiém soat nhiém ky 111
(2024-2029): 01 tng vién;

Danh sach tmg vién bau bd sung thanh vién BKS: 01 tmg vién, cu thé nhu sau;
- Ho va tén: NGO PHAM DUC TRINH.  Gi6i tinh: Nam;
- Quéc tich: Viét Nam;
- Ngay sinh: 27/12/1995;
- 86 CCCD: 079095021064, cAp ngay 28/4/2021 tai Cuc QLHC vé TTXH
(Don dé cik cua cé dong va So yéu I lich ciia tmg vién trén da dugc guri dén quy vi cé
dong trong tai liéu hop bo sung)

Dai hoi da biéu quyét théng qua danh sach g vi€én bau bb sung thanh vién Ban kiém
soat nhiém ky III (2024-—2029) bang hinh thirc glor Thé biéu quyet v6i két qua nhur sau:

100% tong 56 ¢6 phan tham du ¢6 quyén biéu quyet tén thanh. 0% téng sé cé phan
tham dw ¢é quyén biéu quyét khong tdn thanh va khéng cé y kién khdc.

13.Bé Phiéu bau cir - Phiéu biéu quyét -

Ong Vo Hoang Ha - Trudng Ban klem phleu huéng din bd phleu va thong béo két qua
cia Ban Kiém tra tu cach cb dong v& dién bién cb dong tham dy cude hop trurde thoi diém bo
phiéu nhu sau:

Téng s6 cé déng tham di Dai hi la 63 6 déng (46 cé dong cé mat va 17 c6  dong 1 uy
quyen du hop), dai dién _cho quyen s& hitu 11.580.280 cd phdn, bang 92,64% sé lwgng c6
phdn cé quyén biéu quyét cia Tong cong 1y.

14. Cong bb két qua kiém Phiéu biéu quyét
Ong V6 Hoang Ha - Trudng Ban kiém phiéu théng bao két qua kiém phiéu biéu quyét
cac noi dung trinh PHDCP, cu thé nhu sau:
- Tong sb phieu phat ra: 46 o phiéu, dai dién cho 11. 580.280 cb phén, bang 100% so cb
phin c6 quyén biéu quyet tham du dai hoi va 92,64% sb ¢b phan ¢6 quyén bidu quyet

- Tong ) phleu thu vé: 44 to phiéu, dai dién cho 11.568.579 cd phan bang 99,9% sb ¢b
phén c¢6 quyén biéu quyét tham du dai hdi.

- 86 phiéu hop 1¢: 44 1 phiéu, dai dién cho 11.568.579 ¢& phin, bing 100% sb phiéu thu
ve.

- S phiéu khong hop 1é: 0 t& phiéu, dai dién cho 0 ¢d phén, bing 0% sb phiéu thu vé.

- Két qua kiém phiéu:



Dlng § thon’g KhOl.lg coy Khnng hop
TT | Néi dung bidu quyét dongy tden - Két qui
o1 dung bicu quy sicp | 91| S8 [T9le| gscp |THIE| S8 | TyIE q
% | CP | % % | CP | %
y |Béo cdo hoat dong cia Hol | 1 568579 | 100 | 0 | 0 0 o | o | Thone
dong quan tri qua
o | Bdocdo hoatdng cha Ban | 1y se0599 | 100 | 0 | 0 o | o | o | Thome
kiém soat qua
3 | BCTC nim 2025 44 duoc | 11 see579( 100 | 0 | 0 o | o | o | Thome
kiém toan déc lap ] qua
4 | Phuong én phan phoi loi | 1) sep 579 | 100 | 0 | 0 o | o | o | Thonme
nhuin sau thué nim 2025 qua
Quyét ton thu lao thanh Théng
5 | vien HDOT, BKS nm 2025 | 11-568579 | 100 | 0 0 0 0 0 e
K¢ hoach san xuit kinh Théng
6 | Aot amn 5006 11.568.579 | 100 | 0 0 0 0 0 oo
Ké hoach phan phéi lgi Théng
7 | ohudn s thué nam 2026 | 11-568:579 | 100 0 0 0 0 0 s
Dy toan thii lao thanh vién Thong
8 | HDOT. BKS nim 2026 11.568.579 | 100 | 0 0 0 0 0 e
Danh séch don vi kiém toan Théng
® | Bho cio ti chinh nam 2026 | '126857| 100 | 0 | O 0 1 010 | qua
Piéu chinh quyét dinh dau
jo | w8y dng Dy dn Toanhd | 1) 58579 190 | 0 | 0 o | o | o | Thong
vin phong, thuong mai, qua
dich vu s6 10 Trung Kinh
Dinh hiréng Chién luge phat
R o ~
jj | teien TEDIL gixi dogy 2026- 1 35 cenz90 | 100 | o | @ o | o | o | Thone
2035, tam nhin dén nim qua
2050

(C6 Bién bin Kiém phiéu kém theo)
Theo quy dinh Diém d, Khoén 1, Piéu 27, nghi quyet vé ndi dung “duyr 4n diu tu hodic
bén tai sdn c6 gia tri tir ba muoi lam phan tram (35%) tong gia trj tan san trd 1e11 duge ghi
trong bao cdo tai chinh gan nhét ctia Tong cdng ty” duge théng qua néu duoc 56 cb dong dai
dién tir séu muoi lim phén trim (65%) tong sb phleu biéu quyet tré 16n cia tét ca b dong du
hop tan thanh va theo quy dinh Khoan 2 - Diéu 27 - Piéu 1&é TEDI, “cdc _nghi quyet duoc
théng qua khi duoc 56 ¢ dong so hitu trén ndm miwoi phén tram (50%) t6ng sé phiéu biéu

quyét tré lén ciia tét cG c6 dong du hop tdn thanh trir truong hop quy dinh tai khodn 1 Diéu
nay”, 11 ndi dung trén 43 duge DPHDCD thong qua.

15.Cong bb két qua biu cir

Ong V5 Hoang Ha - Truémg Ban kiém phiéu va Bu cir thong béo két qué bau bo sung
thanh vién Ban kiém soat nhiém k¥ I1I (2024-2029) nhu sau:

Tong ) phleu phét ra: 46 1 phiéu, dai dién cho 11. 580.280 cb phan bang 100% so cb
phin c6 quyén biéu quyét tham dy dai hoi va 92,64% s6 ¢b phin c6 quyén biéu quyet

S6 phleu thu vé: 44 tor phiéu, dai dién cho 11.568.579 c¢b phén, bang 99,9 % s6 ¢6 phan
c6 quyén bidu quyét tham dy dai hoi .

S6 phiéu hop 18: 44 to ph1eu.
S phiéu khdng hop 18: 0 td phiéu.

Két qua bau cir:

TT

Danh sach bau cir

S6 phiéu biu

TV 1§ %

1 | Ng6 Pham Dc Trinh

11.558.579

99,98%
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Theo Quy ché bau cir, dng Ngd Pham Dirc Trinh triing cir thanh vién Ban kiém soat Nhiém
ky I1I (2024-2029).
(C6 Bién bin Kiém phiéu kém theo)
16. Théng qua Bién ban, Nghi quyét cuc hop PHDCD thwdng nién nim 2026.
- C)ng’Nguyén Cong Tam — Trudng ban Thu ky da trinh bay du théo Bién ban va 03 Nghi
quyét PHDCD tai cudc hop thuong nién nam 2026.

- Ong Pao Ngoc Vinh, thay mit Doan chu toa Dai hdi thure hién liy biéu quyét Dai hoi
thong qua Bién ban va 03 Nghi quyct DHDCDP tai cudc hop thudng nién nim 2026 bang
hinh thirc gio Thé biéu quyet vGi ket qua nhwr sau:

Két qud biéu quyét: 100% rong 56 ¢ phan tham dir ¢é quyén biéu quyét tin thimh. 0%
téng s6 c6 phan tham du c6 quyén biéu quyét khéng tan thanh va khong cé y kién khdc.

Bién ban dugc 14p va thong qua vao hdi 12h15 ngay 08/5/2026.

Bién ban gém mudi mét (11) trang, duge lap bang tiéng Viét va tiéng Anh c6 hiéu luc
phap ly nhu nhau. Trudng hop c6 sy khéc nhau ve ndi dung giira bién ban bang tiéng Viét va
bing tiéng Anh thi ndi dung trong bién ban bang tiéng Viét dugc 4p dung.

Ha Ngi, ngdy 08 thang 5 ndm 2026

TM. BAN THU KY PAI HOI
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CONG HOA XA HOI CHU NGHIA VIET NAM

H CO PONG
 DONG THUONG NIEN NAM 2026
¥ GIAO THONG VAN TAI - CTCP

TONG CONG TY TU VAN THIET

Vao hdi 09 gi¢r 15 phit ngay 08 thing 5 nim 2026, tai tru s& Tong cong ty Tu vén thiét ké
Giao thong vén t&i - CTCP, sb 278 Tén Pirc Thing, phuéng Hang Bot, quén Pong Pa, Thanh pho
Ha Noi.

Theo Quyét dinh sé 91/QD-TEDI ngay 17/3/2026 ctia Hoi ddng quan trj Téng cong ty Tu van
thiét ké Giao thong vén tai - CTCP, Ban Kiém tra tu cach c6 déng chang t6i gom co:

1. Ong Ng6 Nam Ha Trudng ban
2. Ong L& Tién Loc Thanh vién
3. Ba Nguyén Thi Minh Huong Théanh vién

Ban kiém tra tu cdch cb dong d3 tién hanh kiém tra tu cich cac cd dong du hop Dai hoi déng
cd dbng thudong nién nim 2026 véi két qua cu thé nhu sau:

- Téng sb cb ddng ctia Tong Cong ty: 204 Cé dong
- Téng sb cb dong tham dy Pai hdi: 59 Cb dong
Trong do :

+ Tong sb cb déng tham du tryc tiép 42 Cb dong
+ Téng sb ¢6 dong tham d qua ty quyén: 17 Cb dong

Dai dién cho quyén s hitu 11.355.880 ¢b phin bing 90,85% s6 lugng cb phin c6 quyén biu
quyét ciia Téng cong ty.

Cin ot Luat doanh nghiép sb 59/2020/QH14; Cin cit Diéu 1 t6 chirc va hoat dong clia Tong
cong ty Tu vin thiét k& Giao thong van tai - CTCP, Ban kiém tra tu cach c6 déng xin tuyén bé cudc
hop Dai hoi ddng cb déng nim 2026 cia Téng cong ty Tu van thiét ké Giao thong vén tai - CTCP 1a
hop phép, hop 18 va du diéu kién dé tién hanh,

Béo cdo kiém tra tw cach cd dong dugc 1dp vao hoi 09 gid 15 phat ngay 08/5/2026 va d3 dugc
béo céo cong khai trude Pai hoi.

(C6 danh sdch cé déng tham du kém theo)
BAN KIEM TRA TU CACH CO PONG

TRUONG BAN THANH VIEN THANH VIEN

/_\

Ngd Nam Ha Nguyén Thi Minh Hwong L& Tién Loc
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HIET KEZ1IAO0 THONG VAN TAI - CTCP

BAO CAO DIEN BIEN
THAM | DU DAI HOI PON
TONG CONG TY TU VAN T

Cin cir Luat Doanh nghiép s6 59/2020/QH14 do Qudc hoi khoa 14 mrére Cong hoa xa
héi chi nghia Viét Nam théng qua ngay 17/6/2020;

Ciin ¢t Diéu 18 TS chirc va hoat dong cia Téng cong ty TVTK GTVT - CTCP;

Cin ¢t Quyét dinh s6 91/QD-TEDI ngay 17/3/2026 clia Hoi ddng quén tri vé viéc
thanh 14p Ban Kiém tra tur cach c6 déng PHPCD ndm 2026.
1. Thanh phan Ban kiém tra tu cach cb dong tai PHPCD thudng nién nim 2026 gém cé:

- Ong Ng6 Nam Ha Truéng ban

- Ong L& Tién Loc Thanh vién

- Ba Nguyén Thi Minh Huéng ~ Thanh vién
2. Dién bién cb déng va ngudi duoc Gy quyén tham dy PHDCD thuong nién nam 2026:

. Ty 1E %
S0 ¢o déng va S5 ¢ phin S0 voi s0
TT Thoi gian nguoi dwge UQ R i l:l uvidn ¢0 phén
tham dy DPHDCD yaquy ¢6 quyén
biéu quyét
1 | Tai thoi diém 09h15 59 ¢b dong 11.355.880 ¢6 phin 90,85%
2 | Tai thoi diém 11h30 63 ¢6 dong 11.580.280 c6 phan 92,64%

Bién ban nay dugc 1ap thanh 02 ban vao lac 11h30 ngay 08/5/2026 va dugc luu giit
tai Van phong Hoi dong quan tri Tong cong ty TVIK GTVT - CTCP.

BAN KIEM TRA TU CACH CO PONG
TRUONG BAN THANH VIEN THANH VIEN

MWVM/ , ﬂ,‘,ﬂ/’ |
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc 1ap - Ty do - Hanh phiic

BIEN BAN KIEM PHIEU BIEU QUYET
THONG QUA CAC NOI DUNG TRINH PAI HOI PONG CO BONG NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cin ctr Didu 18 TH chirc va hoat déng ctia Téng Cong ty Tu van thiét ké Giao théng
van tai - CTCP.
Cin ctt két qua bau Ban Bau ctr va Kiém phiéu tai cudc hop Pai hdi ddng cb dong
nim 2026 ciia Téng Cong ty Tu van thiét ké Giao théng van tai - CTCP.
Ban kiém phiéu chiing t8i gdm:

1. Ong V6 Hoang Ha Trudng ban;
2. Ong Vil Thanh Trung Thanh vién;
3. Ong Trin Huy Tuén Thanh vién;
4. Ong Nguyén Minh Ting Thanh vién;
S.Qng Bui Xlrzﬁn Hanh Thanh vién;
6. Ong Lé Tién Loc Thanh vién;
7.0ng Pham Minh Giang Thanh vién.

Can clr cac bdo cdo va to trinh cua Hoi d("ing quén tri, Ban Kiém soat tai cude hop
Pai hoi dong c6 dong thuong nién ndm 2026;
Cén ctr Quy ché lam viéc da duoc Dai hoi déng ) dong thudng nién nam 2026
thong qua;
Ban Biu ctr va Kiém phiéu d3 tién hanh kiém Phiéu bidu quyét. Két qua kiém phiéu
cu thé nhyr sau:
Noi dung 1: Thong qua Bdo cdo hoat djng cia Hpi dong quain tri
- Tdng s6 phidu tham gia bidu quyét 11.568.579 phiéu, chiém ty 18 100% tdng sb
phiéu tham gia bidu quyét ctia ¢ déng du hop.
- Tbéng s6 phiéu hop 1& 11.568.579 phiéu, chiém ty 18 100% tbng sb phiéu tham gia
biéu quyét cia C6 déng du hop.
- 86 phiéu khong hop 18 0 phiéu, chiém ty 18 0% tong sb phiéu tham gia bidu quyét cia
cd dong du hop.
- 86 phiéu biéu quyét ddng ¥ 11.568.579 phiéu, chiém ty 18 100% téng sb phiéu tham
gia bi€u quyét cia co dong dy hop.
- S6 phidu biéu quyét khong ddng ¥ 0 phiéu, chiém t§ 18 0% tdng sb phiéu tham gia
bi€u quyét cua cd dong du hop.




S6 phiéu biéu quyét khong ¢b ¥ kién 0 phiéu, chiém ty 18 0% téng sb phiéu tham gia
biéu quyét cua co dong du hop.

Két Luan: Dai hoi ddng ¥ thong qua Bdo cdo hoat dong ciia Hpi ddng quan tri

Ngi dung 2: Thong qua Bdo cdo hoat djng cua Ban kiém sodt

Tbng sé phiéu tham gia biéu quyét 11.568.579 phiéu, chiém ty 1¢ 100% tng sb
phiéu tham gia biéu quyét cia ¢6 déng du hop.

Téng sb phiéu hop 18 11.568.579 phiéu, chiém ty 16 100% tong s6 phiéu tham gia
biéu quyét ciia C6 dong du hop.

S6 phiéu khong hop 18 0 phidu, chiém ty 18 0% téng s6 phiéu tham gia biéu quyét cia
¢ ddéng du hop.

S6 phiéu biéu quyét dong ¥ 11.568.579 phibu, chiém ty 18 100% téng sb phiéu tham
gia bidu quyét ciia ¢ déng du hop.

S6 phiéu bidu quyét khong ddng ¥ 0 phidu, chiém ty 18 0% tong sb phiéu tham gia
bidu quyét ctia ¢b déng du hop.

Sé phleu biéu quyet khéng c6 ¥ kién 0 phiéu, chiém ty 18 0% tong sd phiéu tham gia
biéu quyét cta cb dong du hop

Két Luin: Pai hoi dong y thong qua Bio cdo hoat dong ciia Ban kiém soat

Npi dung 3: Thong qua BCTC nim 2025 di dwoc kiém todn déc lip

Téng sb phiu tham gia bifu quyét 11.568.579 phiéu, chiém ty 18 100% téng sb
phiéu tham gia bidu quyét ctia ¢ dong dir hop.

Téng sb phiéu hop 18 11.568.579 phiéu, chiém ty 18 100% tdng sé phiéu tham gia
biéu quyét ciia C6 ddng du hop.

S6 phiéu khong hop 18 0 phiéu, chiém ty 18 0% tdng s6 phiéu tham gia biéu quyét cia
¢ dong dy hop.

S phiéu biéu quyét dong ¥ 11.568.579 phiéu, chiém ty 18 100% tong s phiéu tham
gia biéu quyét ctia ¢b dong du hop.

S6 phiéu biéu quyét khong dong ¥ 0 phiéu, chiém ty 16 0% tong sd phiéu tham gia
bidu quyét caa cb dong du hop.

S6 phleu biéu quyet khéng c6 ¥ kién 0 phiéu, chiém ty 18 0% tong sb phleu tham gia
biéu quyét cta c¢b déng du hop.

Két Luan: Pai hoi ddng ¥ thong qua BCTC niim 2025 da duwoc kiém todn doc lap

Npi dung 4: Thong qua Phwong dn phéin phéi lgi nhudn sau thué nim 2025

Téng s6 phiéu tham gia biéu quyét 11.568.579 phiéu, chiém ty 16 100% tong sb
phicu tham gia bi€u quyét cua co dong du hop.

Téng sb phiéu hop 1& 11.568.579 phidu, chiém ty 1& 100% tdng s phiéu tham gia
bicu quyét cua Co déng du hop.
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S6 phiéu khong hop 18 0 phiéy, chiém ty 18 0% téng s6 phidu tham gia biéu quyét cua
cd dong du hop.

S6 phiéu biéu quyét déng y 11.568.579 phiéu, chiém ty 1& 100% tdng sé phiéu tham
gia biéu quyét ctia c¢6 dong du hop.

S6 phiéu biéu quyét khéng dong ¥ 0 phiéu, chiém ty 16 0% tdng sé phibu tham gia
bidu quyét ciia ¢b dong du hop.

S6 phiéu bicu quyét khong c6 ¥ kién 0 phiéu, chiém ty 18 0% tdng sb phiéu tham gia
biéu quyét ciia ¢b dong di hop.

Két Luin: Dai hdi dong y thong qua Phuong 4n phan phdi lgi nhuén sau thué nim

2025

Ngi dung 5: Thiong qua Quyét todn thit lao thanh vién HPQT, BKS nim 2025

Téng s6 phiéu tham gia biéu quydt 11.568.579 phiéu, chiém ty 16 100% tdng sb
phiéu tham gia biéu quyét ctia ¢ déng du hop.

Tong 56 phleu hop 18 11.568.579 phiéu, chiém ty 18 100% téng s6 phiéu tham gia
biéu quyét ciia C8 dong dy hop.

$6 phiéu khéng hop 18 0 phiéu, chiém ty 16 0% tong s6 phiéu tham gia biéu quyét clia
c6 dong du hop.

80 phiéu biéu quyét ddng y 11.568.579 phiéu, chiém ty 18 100% téng s6 phiéu tham
gia biéu quyét ciia cd dong du hop.

Sb ph1eu biéu quyet khéng ddng ¥ 0 phidu, chiém ty 18 0% tdng sb phiéu tham gia
bidu quyét ctia cb déng du hop.

Sé phleu biéu quyet khong c6 y kién 0 phiéu, chiém ty 1& 0% tong sé phiéu tham gia
biéu quyét cia ¢b dong du hop.

Két Luan: Pai héi dong y thong qua Quyét todn thu lao thanh vién HDQT, BKS

nam 2025

Npi dung 6: Thong qua Ké hoach sin xudit kinh doanh nim 2026

Tong s6 phiéu tham gla biéu quyet 11.568.579 phiéu, chiém ty 1& 100% tong sb
phiéu tham gia biéu quyét ctia ¢b dong du hop.

Tong 56 ph1eu hUp 18 11.568.579 phibu, chiém ty 18 100% tong s phiéu tham gia
biéu quyét cia C dong du hop.

S6 phiéu khong hop 18 0 phiéu, chiém ty 18 0% tong sb phiéu tham gia bidu quyét cua
c6 dong du hop.

S phleu biéu quyét dong ¥ 11.568.579 phiéu, chiém ty 18 100% téng sb phiéu tham
gia biéu quyét ciia cb ddéng du hop.

S6 ph1eu biéu quyet khong ddng ¥ 0 phiéu, chiém ty 18 0% téng s6 phiéu tham gia
bidu quyét cha c¢6 déng dy hop.



S6 phiéu biu quyét khong c6 ¥ kién 0 phiéu, chiém ty 1& 0% tong s6 phiéu tham gia
biéu quyét cta cd déng du hop.

Két Luan: Pai hdi dong ¥ thong qua Ké hoach sin xuit kinh doanh nim 2026

Npi dung 7: Théong qua Ké hoach phin phoi lgi nhuin sau thué nim 2026

Téng sb phiéu tham gia biéu quyét 11.568.579 phiéu, chiém ty 1& 100% tdng sb
phiéu tham gia biéu quyét ctia cb dong du hop.

Téng sb phiéu hop 1é 11.568.579 phiéu, chiém ty 1& 100% tong s6 phiéu tham gia
biéu quyét ciia C6 dong dy hop.

S6 phiéu khong hop 16 0 phiéu, chiém ty 18 0% tong sb phidu tham gia bidu quyét cia
c¢b dong du hop.

S6 phiéu biéu quyét dong ¥ 11.568.579 phiéu, chiém ty 1& 100% tong sb phiéu tham
gia bidu quyét cia ¢b dong du hop.

S6 phiéu biéu quyét khong ddng ¥ 0 phiéu, chiém ty 18 0% tong s6 phiéu tham gia
bidu quyét cia c¢b déng dy hop.

S phidu bidu quyét khong c¢6 ¥ kién 0 phiéu, chiém ty 1& 0% tong s6 phiéu tham gia
biéu quyét ctia cb déng du hop.

Két Luin: Dai hoi dong ¥ thong qua Ké hoach phéin phéi lgi nhuin sau thué nim

2026

Noi dung 8: Thong qua Du toan thu lao thanh vién HDQT, BKS ndm 2026

Téng s6 phiéu tham gia biéu quyét 11.568.579 phiéu, chiém ty 1& 100% tdng sb
phiéu tham gia biéu quyét cia cd déng du hop.

Téng s6 phidu hop 18 11.568.579 phibu, chiém ty 18 100% tong sé phiéu tham gia
bidu quyét cia Cé dong dur hop.

S6 phiéu khéng hop 16 0 phiéu, chiém ty 18 0% téng s6 phiéu tham gia biéu quyét cua
cb dong du hop.

S6 phiéu biéu quyét ddng ¥ 11.568.579 phiéu, chiém ty 18 100% téng s6 phiéu tham
gia biéu quyét cta ¢b déng du hop.

S6 phiéu biéu quyét khéng ddng ¥ 0 phiéu, chiém ty 18 0% tdng sb phiéu tham gia
biéu quyét ctia ¢d dong du hop.

S6 phiéu biéu quyét khong c6 ¥ kién 0 phiéu, chiém ty 18 0% tdng s6 phiéu tham gia
biéu quyét cua cd déng du hop.

Két Luin: Dai hoi dong ¥ thong qua Dy todn thu lao thanh vién HPQT, BKS nim

2026

Ngi dung 9: Théng qua Danh sich don vi kiém todn Bdo cdo téi chinh nim 2026

Tong s6 phiéu tham gia biéu quyét 11.568.579 phiéu, chiém ty 1& 100% téng sb
phiéu tham gia biéu quyét cua co6 déng du hop.
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Téng s6 phiéu hop 18 11.568.579 phiéu, chiém ty 1& 100% tdng s6 phiéu tham gia
bidu quyét cia C6 dong du hop.

S6 phiéu khéng hop 18 0 phiéu, chiém ty 16 0% téng s6 phiéu tham gia biéu quyét ctia
c6 déng du hop.

S6 phiéu bidu quyét ddng ¥ 11.568.579 phibu, chiém ty 18 100% tng s6 phiéu tham
gia biéu quyét ctia c6 dong du hop.

S6 phiéu biéu quyét khong ddng ¥ 0 phiéu, chiém ty 18 0% téng s6 phiéu tham gia
biéu quyét ciia cb déng du hop. |
S6 phiéu biéu quyét khéng c6 ¥ kién 0 phidu, chiém ty 16 0% tong s6 phiéu tham gia
biéu quyét ciia cd dong dur hop.

Két Luiin: Pai hoi dong y thong qua Danh siach don vi kiém toin B4o c4o tii chinh

nam 2026

Néi dung 10: Théong qua Diéu chinh quyét dinh diau tw xdy dung Du dn Toa nha vin
phong, thirong mai, dich vu s6 10 Trung Kinh

Tong s6 phiéu tham gia biéu quyét 11.568.579 phiéu, chiém ty 1& 100% tong sb
phiéu tham gia bi€u quyét cia c6 dong dy hop.

Téng s6 phiu hop 18 11.568.579 phiéu, chiém ty 1& 100% tdng sé phiéu tham gia
biéu quyét ctia Cd déng du hop.

S6 phiéu khong hop 18 0 phiéu, chiém ty 18 0% tdng sé phiéu tham gia biéu quyét cia
cb déng du hop.

S6 phidu biéu quyét ddng ¥ 11.568.579 phiéu, chiém ty 1¢ 100% téng sé phiéu tham
gia biéu quyét cuia cd dong du hop.

S6 phiéu biéu quyét khong ddng ¥ 0 phiéu, chiém ty 1& % tdng s6 phiéu tham gia
bidu quyét ciia cb déng du hop.

S6 phiéu bidu quyét khong c6 ¥ kién 0 phiéu, chiém ty 16 0% tdng sé phiéu tham gia
bigu quyét ctia ¢d dong du hop.

Két Luin: Dai hdi dong y thong qua Piéu chinh quyét dinh diu tw xdy dung Dy 4n

Toa nha vin phong, thwong mai, dich vu s6 10 Trung Kinh

Noi dung 11: Thong qua Dinh huong Chién lwoc phit trién TEDI giai doan 2026-
2035, tim nhin dén nim 2050

S6 phidu biéu quyét déng ¥ 46 phiéu, twong duong 11.568.579 cd phé‘in, chiém ty 18
100% tong so ¢ phan tham gia bicu quyet dy hop.

S phiu biéu quyét khong ddng y 0 phibu, twong duong 0 ¢ phan, chiém ty 1& 0%
téng s6 ¢ phan tham gia bidu quyét du hop.

$6 phiéu biéu quyét khong ¢6 ¥ kién 0 phicu, tuong dwong 0 ¢ phén, chiém ty 18 0%
tong so0 co phan tham gia bicu quyét dyu hop.

S6 phiéu biéu quyét khong hop 1é 0 phiéu, tuong duong 0 ¢ phan, chiém ty 18 0%
tong s6 c¢6 phan tham gia biéu quyét dy hop.



Két Luan: Dai hdi df’ing y théng qua Pinh hwéng Chién lwec phat trién TEDI giai
doan 2026-2035, tim nhin dén nim 2050

Bién ban kiém phiéu gém 06 trang, duoc 14p xong vao hoi 11gio 40 phit, ngdy 8
thang 5 ndm 2026 va di dugc thong qua cong khai trude Dai hoi.

TM. BAN BAU CU VA KIEM PHIEU
TRUONG BAN

Vo Hoang Ha




CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp - Tw do - Hanh phiic

BIEN BAN KIEM PHIEU
BAU BO SUNG BAN KIEM SOAT NHIEM KY III (2024-2029)
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cin cit Diéu 1€ TS chirc va hoat dong ciia Téng Cong ty Tu vén thiét ké Giao théng vén téi -
CTCP.

Cin cit két qua bau Ban Biu cir va Kiém phiéu tai cude hop Pai héi dong cd déng nim
2026 cia Tong Céng ty Tu van thiét ké Giao théng van tai - CTCP.

Ban kiém phiéu chung t6i gdm:

1. Ong V& Hoang Ha Trudng ban;
2. Ong Vii Thanh Trung Thanh vién;
3. Ong Trén Huy Tuén Thanh vién;
4. Ong Nguy&n Minh Ting Thanh vién;
5.0ng Bui Xu4n Hanh Thanh vién;
6. Ong L& Tién Loc Thanh vién;
7.0ng Pham Minh Giang Thanh vién.

Can cir danh sich dé ci, g cir dé bau bd sung thanh vién Ban Kiém soat cia Ton I=

cong ty Tu vén thiét ké Giao thong vén tai - CTCP bao gdm cAc éng (ba) c6 tén sau (thir tyr xép,* =:01F!

theo van chir céi):
Danh sach tng cir vién biu vao Ban Kiém soat:
1. Ng6 Pham B¢ Trinh
Poan Chi toa d4 tién hanh théng bao danh séch va da duoc Dai hoi théng nhat cac thanh
vién duoc dé cir, tham gia img cir vao Ban Kiém soét. S8 lwong nhéan sy dugc bau vio Ban
Kiém soat 12 01 nguoi.

Ban Béu cir va Kiém phJeu di phd b1en thé 18 va cac nguyén tic bau cir truro'c Pai hoi; két
qua bau clr s& duge tinh theo s6 hugng ¢ phin s& hitu hoic dai dién c¢6 quyén biéu quyét cia
timg cb déng tham dy chinh thiec.

Ban Béu cir va Kiém phleu 3 tién hanh phat phiéu bau cir, gidm sat qué trinh bau, thu
phiéu bau va tién hanh kiém phiéu. Két qué kiém phiéu cu thé nhu sau;

1. Tong s6 phleu phat ra: 46 t& phiéu, dai dién cho 11.580.280 cb phin bing 92,64 % sb c¢b
phén c6 quyén bidu quyét.

2. Tong ) phleu thu vé: 44 to phiéu, dai dién cho 11.568.579 cb phén bing 92,55 % sb cb
phén ¢6 quyén bidu quyét.
Trong d6:
- 86 phiéu hop 1&: 44 td phiéu
- 86 phiéu khong hop 18: 0 to phidu



Két qua kiém phiéu nhw sau:
TT Ho va tén S6 phiéu biu TV 18
1 Ngé Pham DPrc Trinh 9.947.810 100,00%
Cin ¢t vao két qua kiém phiéu, thé 18 bau cir di duoc théng qua, Didu 18 T chirc va hoat
dong cua Tdng cong ty; cac dng/ba co tén sau ddy da tring cir vao Ban Kiém so4t Téng cong ty
Tu véAn thiét k& Giao théng van tai - CTCP nhiém ky I1I (2024-2029) theo thur tir xép theo sb
phiéu biu tir cao xubng thip.
Danh séch tring cir vao Ban Kiém soat
TT Ho va tén S6 phiéu bau Ty 1§
1 Ngé Pham Dirc Trinh 9.947.810 100,00%

Bién ban kiém phiéu gdm 2 trang, duge 14p xong vao hdi 11 gis 30 phat, ngay 08 thang 5
ndm 2026 va di dugce théng qua cong khai trude Pai hi.

TM. BAN BAU CU VA KIEM PHIEU
TRUONG BAN




TRANSPORT ENGINEERING
DESIGN INC.

No: 14 NQ/TEDI-DHDCD

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

GENERAL MEETING OF SHAREHOLDERS
TRANSPORT ENGINEERING DESIGN INC.

Hanoi, 8% May 2026

Based on the Enterprises Law No. 59/2020/QHI4 and subsequent guiding
documents;

Based on the Charter on Organization and Operation of Transport Engineering
Design Inc. (TEDI);

Based on the Regulations on Conducting TEDI General Meeting of Shareholders

approved by General Meeting of Shareholders (GMS) at 2026 Annual GMS held on
08/5/2026;

Based on the Reports and Submission Letters by Board of Management (BOM) and
Board of Supervisors (BOS) at 2026 Annual GMS;

Based on the Minutes of TEDI 2026 Annual GMS dated 08/5/2026.

RESOLVES

Article 1. Approve the following:

1. Report on BOM 2025 performance results and 2026 activity plan;
2. Report on BOS 2025 performance results and 2026 activity plan;

3. TEDI 2025 separate and consolidated financial statements audited by AASC
with the following major norms:

Unit: Dong
- — Separate financial statement Consolidated financial statement
2024 2025 2024 2025
Total assets 688,380,200,012 | 912,196,626,560 | 1,296,530,925,661 | 1,753,821,129,256
1 | - Short term assets 561,483,921,655 | 784,060,131,598 | 1,202,935,012,099 | 1,665,906,451,610
- Long term assets 126,896,278,357 | 128,136,494,962 93,595,913.562 87,914,677,646
Total revenue: 678,813,672,084 | 888,344,782,637 | 1,370,259,779,171 | 1,809,723,225,022
- Main business 654,503,960,449 | 863,560,100,194 | 1,362,471,663,279 | 1,796,371,834,054
2 - Financial activities | 23,995,074,935 | 24,555,568,424 7,350,463,514 12,079,608,092
- Others 314,636,700 229,114,019 437,652,378 1,271,782,876
3 | Before-tax profit 66,045,019,512 | 86,177,078,335 | 110,410,444,887 152,141,758,439
After-tax profit: 56,881,677,844 | 72,429,629,771 86,840,703,204 | 120,804,941,243
4 | - Parent Co. Shareholders | 56,881,677,844 | 72,429,629,771 63,559,079,504 90,383,825,240
- Minority shareholders - - 23,281,623,700 30,421,116,003
5 | Basic earnings/share X X 5,085 7,224
6 | Investmentinfixedassets | 13,917,827,034 6,503,499,630 17,849,625,539 11,563,128,192

1




4. 2025 after-tax profit distribution plan of Parent Company:

- Dividend (2,000 VND/share): 25,000,000,000 VND
- Bonus fund for Corporate Managers (5% of after-tax profit): 3,621,000,000 VND
- Sale-based bonus fund (5% of after-tax profit): 3,621,000,000 VND
- Bonus and welfare fund (15% of after-tax profit): 10,864,000,000 VND
- Undistributed after-tax profit this year: 29.323.629.771 VND
Total: 72,429,629,771 VND
5. Settlement of remuneration for BOM and BOS members in 2025:
Unit: Dong
- Approved Settlement | Amount paid | Final
No.| ~ Fullname | Position | o it for 2025 in2025 | payment
I. | Board of Management
1 | Pham Hiru Son Chairman | 200,400,000 | 200,400,000 200,400,000 -
2 | Pao Ngoc Vinh N 180,000,000 | 180,000,000 | 180,000,000 :
_ Chairman
3 | DO THPhUONE | pemper | 160,800,000 160,800,000 | 160,800,000
4 | Mutsuya MORI Member 160,800,000 | 160,800,000 160,800,000 -
5 | Nhit Pinh Hoa Member 160,800,000 | 160,800,000 160,800,000 -
II. | Board of Supervisors
1 | V& Tung Hung Head 40,000,000 40,000,000 40,000,000 -
g |Tphem T;Lan Head 80,000,000 | 80,000,000 80,000,000 i
Huong
3 | Ngbé Nam Ha Member 80,400,000 80,400,000 80,400,000 -
4 | Phan Lé Binh Member 80,400,000 80,400,000 80,400,000 -
11 Total 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -
6. 2026 business plan:
Unit: Million VND
Consolidated data Parent Company data
No Norm 2025 W 2025 2026 o
result 2026 plan (%) result plan (%)
1 | Total asset value 1,753,821 | 1,500,000 85.5( 912,197 | 790,000 86.6
2 | Total revenue 1,809,723 | 1,600,000 88.4 | 888,345 | 800,000 90.1
3 | Before-tax profit 152,142 130,829 86.0 86,177 80,300 93.2
After-tax profit: 120,805 104,038 86.1 72,430 68,440 94.5
- Parent Co.
4 | shereholders 90,384 76,476 84.6 72,430 68,440 94.5
- Minority
dhariholdars 30,421 27,562 90.6 - -
5 | Basic earnings/share 7,224 6,000 83.1 X X
6 | vesiments in fixed | yy563| 25828| 2234| 6503| 11,538 1774

7. 2026 after-tax profit distribution plan:

(According to Parent Company business results)
- Dividend: 2,000 VND/share.




- Bonus fund for BOM, BOS, Executive Board: Not more than 5% and 3% of
after-tax profit for Class-A company and Class-B company respectively, in
which 50% as bonus for BOM and BOS; 50% as bonus for Executive Board
(General Director & Deputy General Directors and Chief Accountant).

- Sale-based bonus fund: Not more than 5% if the company 1is ranked Class
A and having revenue 4 times higher than owners’ equity

- Bonus and welfare fund: Not more than 15% after-tax profit.
- Undistributed after-tax profit: The remaining amount.
8. Estimated remuneration fund for BOM and BOS members in 2026:

— Monthly Annual
No. Position Q’ty | Coefficient - rate - | remuneration
(VND) (VND)
1 | BOM Chairman 1 1.0 12 20,300,000 243,600,000
2 |BOMVC-GD 1 0.9 12 18,300,000 219,600,000
3 | BOM Member 3 0.8 36 16,200,000 583,200,000
4 | Head of BOS 1 0.6 12 12,200,000 146,400,000
5 | BOS Member 2 0.4 24 8,100,000 194,400,000
Total 8 96 1,387,200,000

The actual remuneration of BOM and BOS members will be adjusted according to
20206 business results of Parent Company.

9. Authorize TEDI BOM to select one of the following 3 auditing companies to
audit 2026 financial statements:

1) An Viet;
2) AASC;
3) Ernst & Young Vietnam.

10. Approve the adjustment of investment decision for Building Complex Project
at No. 10 Trung Kinh with detailed Resolution as attached.

11. Approve the orientation of TEDI Development Strategy in 2026-2035 Period
and Vision to 2050 with detailed Resolution as attached.

Article 2. Approve the dismissal of BOS member and election of additional BOS
member for Term III (2024-2029) with details as follows:

1. Dismissal of BOS member for Term III (2024-2029) of TEDI based on the
resignation letter of Ms. Pham Thi Lan Hwong;

2. Number of additional members to be elected to BOS for Term III (2024-2029):
01 member.

Article 3. Approve the election result of additional BOS member for Term III
(2024-2029) of TEDI with details as follows:

1. Mr. Ng6 Pham D¢ Trinh.

Article 4. Implementation clause.

GMS authorize TEDI BOM and BOS to direct and monitor the implementation of
the Resolution in accordance with the Laws and TEDI Charter.

Members of BOM, BOS, Executive Board, relevant individuals and units are under
obligation to execute this Resolution in accordance with the Laws and TEDI Charter.



Article 5. Effectiveness.

The Resolution consists of four (04) pages made in Vietnamese and English with
the same validity. In case of disputes arisen or discrepancies found between the Vietnamese
and English versions, the Vietnamese version shall prevail.

This Resolution is approved by GMS and becomes effective from 08/5/2026./.

Recipients: ‘ ON BEHALF OF
el GENERAL MEETING OF SHAREHOLDERS
- archolders;

- TEDIWebsite; . /GHAIRPERSON

- File
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TRANSPORT ENGINEERING SOCIALIST REPUBLIC OF VIETNAM
DESIGN INC. Independence - Freedom - Happiness

No.: 14a NQ/TEDI-DHDCD Ha Ngi, 8th May 2026

RESOLUTION
On the adjustments of investment decision
for Building Complex Project at No. 10 Trung Kinh

GENERAL MEETING OF SHAREHOLDERS
TRANSPORT ENGINEERING DESIGN INC.
Based on the Enterprise Law No. 59/2020/QH14,

Based on the Charter on Organization and Operation of Transport Engineering
Design Inc. (TEDI);

Based on the Resolution No. 13a NOQ/TEDI-DHPCD dated 08/5/2025 by General
Meeting of Shareholders (GMS) on the investment decision for the Building Complex
Project at No. 10 Trung Kinh,

Based on the Submission No. 260410.03 / TTr./TEDI-HPQT dated 10/4/2026 by
Board of Management (BOM) on the adjustments of investment decision for Building
Complex Project at No. 10 Trung Kinh,

Based on the Minutes of TEDI 2026 Annual GMS dated 08/5/2026.
RESOLVES

Article 1. Adjust the investment decision for the Building Complex Project at
No. 10 Trung Kinh (Ha N§i), with details as follows:

1. Investor name: Transport Engineering Design Inc.
2. Project name: Building Complex Project at No. 10 Trung Kinh.

3. Project objective: Construction of building complex for the purpose of
commerce, service, office, headquarter of TEDI and real estate business.

4. Project scale:
- Total land area: 2,581m?
- Number of floors: 28 floors, number of basements: 03 basements
- Total construction area: ~42,880m?, including
+ Total area of basements: ~6,613.5m?
+ Total area of floors: ~36,266.5 m?
- Building height: ~114.2m
- Construction density: ~49.9%
- Land use coefficient: ~12.97
5. Estimated project investment cost: 874.923 billion VND, including:



- Investor’s capital: 175 billion VND
- Mobilized capital: 699.923 billion VND

6. Project life: 50 years from the date of land provided, land rent, land use purpose
changed.

7. Project location: Lot HH3 (K7-6) QHPK H2-2
8. Implementation period: Quarter I1/2025-Quarter 11/2029.
Article 2. This Resolution shall replace the Resolution No. 13a NQ/TEDI-
PHDCD dated 08/5/2025 by GMS.
BOM and Board of Supervisors (BOS) are assigned to organize the project
implementation in compliance with the prevailing regulations and TEDI regulations.

Article 3. The Resolution consists of two (02) pages made in Vietnamese and
English with the same validity. In case of disputes arisen or discrepancies found between
the Vietnamese and English versions, the Vietnamese version shall prevail.

This Resolution is approved by GMS and becomes effective from 08/5/2026./.

Recipients: 1 ON BEHALF OF

- Asin Article 2; ,

- Sharcholders; GENERAL G OF SHAREHOLDERS
- TEDI Website; A

- FileTgy i)

Pham Hitu Son



TRANSPORT ENGINEERING SOCTALIST REPUBLIC OF VIETNAM

No.:

DESIGN INC. Independence - Freedom - Happiness

14b NQ/TEDI-BHDCD Ha Néi, 8th May 2026

RESOLUTION

On the orientation of TEDI Development Strategy in 2026-2035 Period

and Vision to 2050

GENERAL MEETING OF SHAREHOLDERS
TRANSPORT ENGINEERING DESIGN INC.

Based on the Enterprise Law No. 59/2020/QH14;

Based on the Charter on Organization and Operation of Transport Engineering

Design Inc. (TEDI);

Based on the Submission No. 260410.04/ TTr./TEDI-HDQT dated 10/4/2026 by

Board of Management (BOM) on the orientation of TEDI Development Strategy in
2026-2035 Period and Vision to 2050;

Based on the Minutes of TEDI 2026 Annual General Meeting of Shareholders

(GMS) dated 08/5/2026.

RESOLVES

Article 1. Approve the orientation of TEDI Development Strategy in 2026-2035

Period and Vision to 2050, with details as follows:
MISSION, VISION AND CORE VALUES

L
1.
2.

3,
IL

Mission: "Creating sustainable value for every construction project”
Vision: "Maintaining the position of leading construction consultant in Vietnam,

reaching the regional and international level"
Core values: "Independence - Creativity - Honesty - Responsibility™

I1.2.

STRATEGIC OBJECTIVES
IL.1.

General objectives.

Maintain the position of leading transport infrastructure consulting firm in
Vietnam, build a reputable brand regionally and internationally. Step by step
expand into the fields of investment consultancy, development consultancy,
office and transport and industrial infrastructure investment, and other potential
business lines.

Specific objectives.

. Regarding position and market:

1) TOP 1 in transport infrastructure consultancy in Vietnam in terms of
revenue and the number of large and important projects applying advanced
technology for the first time.

2) Leading in survey and design of high-speed railway and Metro projects in
urban areas.

3) Striving for a minimum of 30% market share of transport infrastructure
projects financed by State budget and large private investors.



. Regarding products and services:
1) 100% of design projects applying high technical standards and BIM.

2) Step by step expanding into the fields of investment consultancy,
development consultancy, office and transport and industrial infrastructure
investment. Developing at least 03 new products or services suitable to
TEDI's capacity.

3) Client satisfaction rate > 95% on all products and services.

. Regarding personnel and organization:

1) Increasing the scale of human resource to meet the requirements of
production and business growth, and business line development.

2) Annually, at least 80% of employees to be trained and key personnel
accounting for at least 90%.

3) Growth rate of labor productivity higher than that of revenue.

4) Growth rate of the employees’ real incomes higher than the inflation rate
and under the leading group of transport infrastructure consulting market.

. Regarding technology and innovation:

1) 100% of design and supervision processes digitalized.

2) Applying artificial intelligence (AI) in management and production.
3) Applying at least 5 technological innovation solutions per year.

4) Integrating Al and Big Data in important projects.

. Regarding sustainable development:

1) Minimizing the paper and energy consumption by full digital transformation
of internal processes.

2) Applying green and sustainable criteria in production and business
activities.
3) Reducing carbon emissions in production and business activities.

4) Supporting community or educational projects related to infrastructure and
transportation every year.

. Regarding investment:

1) Completing the investment project in land lot No. 10 Trung Kinh and
studying investments in other land lots;

2) Investing in other fields suitable to TEDI's capacity.

3) TEDI's investments subject to careful appraisal, with low risk tolerance
threshold.

4) Increasing the efficiency of investment and exploitation of'assets on land.
. Regarding business growth:
1) Revenue from transport infrastructure consulting services

- Revenue growth rate: In accordance with Vietnam's economic growth
target for 2026-2035 period, with details as follows:

+ 2026-2030: 10%/year.
+ 2031-2035: 7%-8%/year.
- Ratio of after-tax profit and revenue: Not lower than 6.5%.



2) Revenue from other activities:
- Revenue from investment activities:
+ Investment in the subsidiaries: Increase by 10%/year.
+ Real estate projects: Revenue generated from 2030.
- Development consultancy: Striving for a minimum of 03 projects.

- Other potential fields: Effectively supporting the main business line,
ensuring the revenue growth targets.

8. Regarding capital:

1) Charter capital of TEDI: In case of increasing charter capital, using the
undistributed after-tax profit under the form of paying dividends in shares
to the existing shareholders.

2) Charter capital of the subsidiaries: In case of increasing charter capital,
using the undistributed after-tax profit under the form of paying dividends
in shares to the existing shareholders and/or mobilizing capital from the
existing shareholders.

Article 2. BOM and Board of Supervisors (BOS) are assigned to organize the
implementation in compliance with the prevailing regulations and TEDI regulations.

Article 3. The Resolution consists of three (03) pages made in Vietnamese and
English with the same validity. In case of disputes arisen or discrepancies found between
the Vietnamese and English versions, the Vietnamese version shall prevail.

This Resolution is approved by GMS and becomes effective from 08/5/2026./.

Rec}t;{aients: - ON BEHALF OF

- Asin Article 2;

- Shareholders; GENERAL!I#EETING OF SHAREHOLDERS
- TED) Website; /_é‘j'i\,ﬁ“‘.CH IRPERSON

- File: [/ ToNGCENGTY T

(<[ TUVANTHIETHE
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“\@ \ CFCP -:



TRANSPORT ENGINEERING SOCIALIST REPUBLIC OF VIETNAM
DESIGN INC. Independence - Freedom - Happiness

No: 14-BB/TEDI-PHPCD Hanoi, 8" May 2026

MINUTES
2026 Annual General Meeting of Sharcholders
Transport Engineering Design Inc.

Today, at 9h00 on 8th May 2026, at the Headquarters of Transport Engineering Design Inc.
(hereinafier abbreviated as TEDI), No. 278 Ton Duc Thang St., O Cho Dua Ward, Hanoi City, TED]
2025 Annual General Meeting of Shareholders (hereinafter abbreviated as the GMS) took place.

1. COMPANY INFORMATION

1. Company name: Transport Engineering Design Inc.;

2. English name: Transport Engineering Design Incorporated;

3. Abbreviation: TEDI;

4, Business registration number: 0100107839. Date of issue: 3rd June 2014;
Place of issue: Hanoi City Department of Planning and Investment;

5. Stock code: TED;

6. Head office: 278 Ton Duc Thang - O Cho Dua - Hanoi.

II. PARICIPANTS INVITED TO GMS
1. TEDI shareholders: 204 shareholders, representing 12,500,000 voting shares;

2. Representatives from Board of Management of TEDI, OCG, RIF, TVP;
3. Representative of AASC Auditing Co., Ltd.

Fa
8

. CONTENTS AND DEVELOPMENTS OF THE GMS s

1. Statement of reasons, introduction of delegates, Chairing Board, Shareholders’ Status ——
Verification Committee:

Ms. Nguyén Nhu Lam, on behalf of the Organizing Committee, announced the reasons,
introduced the delegates, Chairing Board and Shareholders’ Status Verification Committee:

a) Chairing Board consists of 3 people:

- Mr. Pham Huu Son - TEDI BOM Chairman - Chairperson of the GMS;
- Mr. Dao Ngoc Vinh - TEDI BOM Vice Chairman, GD - Member
- Ms. Do Thi Phuong Lan - TEDI BOM Member - Member

b) Shareholders’ Status Verification Committee consists of 3 people:

- Mr. Ngo Nam Ha - BOS Member, DGM of Business Management Dept. - Head

- Mr. Le Tien Loc - DGM of Financial and Accounting Dept. - Member

- Ms. Nguyen Thi Minh Huong - Expert of Human Resource Dept. - Member
2. Report on shareholders’ status verification results:

Mr. Ngo Nam Ha - Head of Shareholders’ Status Verification Committee, announced the
shareholders’ status verification results before opening of the GMS:

- Total number of shareholders of TEDI: 204 shareholders. Total number of shares: 12,500,000
shares

- Total number of shareholders invited to the GMS: 204 shareholders, representing 100% of
voting shares.

- Total number of shareholders attending the GMS: 59 shareholders (42 shareholders attending
in person and 17 shareholders authorized their representatives to atfend), representing
ownership of 11.355.880 shares, equal to 90,85% of the number of voting shares of TEDI.

Pursuant to the provisions of the Enterprises Law No. 59/2020/QH14 and the Charter on TEDI
Organization and Operation, TEDI 2026 Annual GMS is legal, valid and qualified to proceed.

1



(Minutes of Shareholders’ Status Verification is attached)
3. Opening of the Meeting:

Mr. Pham Huu Son - Chairman of TEDI Board of Managements opened the GMS.
4. Approve the Meeting contents:

Mrs. Do Thi Phuong Lan, on behalf of the GMS Chairing Board, obtained the approval on the
following contents:
(1) GMS Chairperson appointed the GMS Secretariat consisting of 2 people:
- Mr. Nguyen Cong Tam - GM of Human Resource Dept. - Head of Secretariat
- Ms. Tran Thi Thu Huong - Standing Member of BOM Assistant Group - Member
(2) The GMS voted to approve the agenda by raising voting cards, including the following:
- BOM’s report on their performance;

- BOM'’s submission letter on the issues to be voted at the GMS including: (1) report by
Board of Management; (2) 2025 financial statements; (3) 2025 after-tax profit distribution; (4)
settlement of remuneration of BOM and BOS members in 2025; (5) 2026 business plan; (6) 2026 after-
tax profit distribution plan; (7) estimated remuneration for BOM and BOS members in 2026;

- BOM's submission letter on the adjustment of investment decision for Building
Complex Project at No. 10 Trung Kinh;

- BOM'’s submission letter on the orientation of TEDI Development Strategy in 2026-
2035 Period and Vision to 2050;

- BOM'’s submission letters on the dismissal of BOS member and election of additional
BOS member for Term III (2024-2029) and list of candidates for election of additional BOS member
for Term 111 (2024-2029);

- BOS’s report on their performance result in 2025 and activity plan in 2026;

- BOS’s submission letter on the list of candidate auditing companies to audit 2025 financial
statements.

Voting results: 100 % of attending shares with voting rights presented agreement. 0 % of
attending shares presented disagreement and no other opinions.

(3) The GMS voted to approve the Regulations on conducting the GMS by raising voting cards:

Voting results: 100 % of attending shares with voting rights presented agreement. 0 % of
attending shares presented disagreement and no other opinions.

(4) The Meeting voted to approve the Regulations on additional election of Board of Supervisors
members for Term III (2024-2029) by raising voting cards:

Voting results: 100 % of attending shares with voting rights presented agreement. 0 % of
attending shares presented disagreement and no other opinions.

(5) The Chairing Board introduced and the GMS voted to approve the Vote Counting Committee
by raising the Voting Card, including 07 people as follows:

1) Mr. Vo Hoang Ha - Head;

2) Mr. Vu Thanh Trung - Member;
3) Mr. Tran Huy Tuan - Member;
4) Mr. Nguyen Minh Tung - Member.
5) Mr. Bui Xuan Hanh - Member.
6) Mr. Le Tien Loc - Member.
7) Mr. Pham Minh Giang - Member

Voting results: 100 % of attending shares with voting rights presented agreement. 0 % of
attending shares presented disagreement and no other opinions.

5. Report No. 260410.01 BC/TEDI-HDPQT dated 10 April 2026 by Board of Management:

The GMS listened to Mr. Pham Huu Son - BOM Chairman, on behalf of the GMS Chairing Board,
explaining Report No. 260410.01 BC/TEDI-HDQT dated 10/4/2026 by TEDI BOM on their



performance results, monitoring results of the activities by Executive Board in 2025, and BOM 2026
activity plan.
6. Submission Letter No. 260410.02 TTr/TEDI-HPQT dated 10 April 2026 by BOM:

The GMS listened to Mr. Dao Ngoc Vinh - BOM Vice Chairman, on behalf of the GMS Chairing
Board, explaining the Submission Letter No. 260410.02 TTr./TEDI-HDQT dated 10/4/2026 by BOM
on the issues submitted to the GMS for approval, including:

1)

audited by AASC Auditing Co., Ltd., with basic norms as follows:

BOM’s report:

- Report No. 260410.01 BC/TEDI-HPQT dated 10/4/2026 submitted to the GMS.
(2) 2025 financial statements:

TEDI 2025 separate financial statement and the consolidated financial statement have been

Unit: Dong
No: Norm Separate financial statement Consolidated financial statement
2024 2025 2024 2025

Total assets 688,380,200,012 | 912,196,626,560 | 1,296,530,925,661 | 1,753,821,129,256

1 | - Short term assets 561,483,921,655 | 784,060,131,598 | 1,202,935,012,099 | 1,665,906,451,610
- Long term assets 126,896,278,357 | 128,136,494,962 93,595,913,562 87,914,677.646
Total revenue: 678,813,672,084 | 888,344,782,637 | 1,370,259,779,171 | 1,809,723,225,022

, Main business 654,503,960,449 | 863,560,100,194 | 1,362,471,663,279 | 1,796,371,834,054
- Finance 23,995,074,935 | 24,555,568, 424 7,350,463,514 12,079,608,092

- Others 374,636,700 229,114,019 437,652,378 1,271,782,876

3 | Before-tax profit 66,045,019,512 | 86,177,078,335 110,410,444,887 152,141,758,439
After-tax profit: 56,881,677,844 | 72,429,629,771 86,840,703,204 120,804,941,243

4 | - Parent Co. shareholders 56,881,677,844 | 72,429,629,771 63,559,079,504 90,383,825,240
- Minority shareholders - - 23,281,623,700 30,421,116,003

5 | Basic eamings per share 3 X 5,085 7,224
6 | Investment in fixed assets 13,917,827,034 6,503,499,630 17,849,625,539 11,563,128,192

(3) 2025 after-tax profit distribution plan:

Based on 2025 audited separate financial statement, 2025 after-tax profit distribution plan is as

follows:
No. Norm Amount (VND) Percentage | Note
I Charter capital 125,000,000,000
II. | Number of shares 12,500,000 100%
Number of outstanding shares 12,500,000 | 100%
II1. | Total before-tax profit 86,177,078,335
IV. | Current corporate income tax 13,747,448,564
V. | Deferred corporate income tax 0
VI. | After-tax profit 72,429,629,771 100.00%
Dividend (2,000 VND/share x "
1 12,500,000 shares) 25,000,000,000 34.52%
g [Bonus fund for BOM, BOS, 3,621,000,000 5.00%
Executive Board
In which:




No. Norm Amount (VND) Percentage | Note
- Bonus for BOM and BOS (50%) 1,810,500,000
- Bonus for Executive Board (50%) 1,810,500,000
3 | Sales-based bonus fund 3,621,000,000 5.00%
4 | Bonus and welfare fund 10,864,000,000 15.0%
5 | Undistributed after-tax profit 29,323,629,771 40.48%

(4) Settlement of remuneration for BOM and BOS members in 2025:

Settlement of the remuneration fund for BOM and BOS in 2025 is VND 1,143,600,000, equal to the
estimate approved by 2025 General Meeting of Shareholders, details are as follows:

Unit: Dong
No. Full name Position | APProved | Setlementfor | poig in 2025 | Amount
1. | Board of Management
1 | Pham Hiru Son Chairman | 200,400,000 200,400,000 | 200,400,000 -
2 | Dao Ngoc Vinh Ch:ii:;an 180,000,000 180,000,000 180,000,000 -
3 | D6 Thj Phuong Lan Member 160,800,000 160,800,000 | 160,800,000 -
4 | Mutsuya MORI Member 160,800,000 160,800,000 | 160,800,000 -
5 | Nhit Binh Hoa Member 160,800,000 160,800,000 | 160,800,000 -
II. | Board of Supervisors
1 | V6 Tung Hung Head 40,000,000 40,000,000 40,000,000 -
2 | Pham Thi Lan Hurong Head 80,000,000 80,000,000 80,000,000 -
3 | Ngé Nam Ha Member 80,400,000 80,400,000 80,400,000 -
4 | Phan Lé Binh Member 80,400,000 80,400,000 80,400,000 -
I Total 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -
(5) 2026 business plan:
Unit: Million VND
Consolidated data Parent Company data
No Norm S |2026ptan | % | 22 |26 plan | %
Total asset value 1,753,821 | 1,500,000 85.5 | 912,197 790,000 86.6
2 | Total revenue 1,809,723 | 1,600,000 88.4 | 888,345 800,000 90.1
3 | Before-tax profit 152,142 130,829 86.0 86,177 80,300 93.2
After-tax profit: 120,805 104,038 86.1 | 72,430 68,440 94.5
4 | - Parent Co. shareholders 90,384 76,476 84.6 | 72,430 68,440 94.5
- Minority shareholders 30,421 27,562 90.6 - - -
Basic earnings per share 7,224 6,000 83.1 X X X
6 | Investment in fixed assets 11,563 25,828 223.4 6,503 11,538 1774

(6) 2026 after-tax profit distribution plan:
(According to Parent Company's business results)
- Dividend: 2,000 VND/share.

- Bonus fund for Board of Management, Board of Supervisors, Executive Board: Not
more than 5% and 3% of after-tax profit respectively for Class A and Class B
companies (of which 50% as bonus for Board of Management - Board of Supervisors;
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50% as bonus for Executive Board (General Director, Deputy General Director and

Chief Accountant)).

- Sale-based bonus fund: Not more than 5% of after-tax profit when the company is
ranked Class A with revenue exceeding 4 times of owners’ equity.

- Bonus and welfare fund: 15% of after-tax profit.

- Undistributed after-tax profit: The remaining amount.

(7) Estimated remuneration for BOM and BOS members in 2026:
Number Planned
o, Coefficien Monthly annual
No. Position Number of person- :
t ol rate (VND) | remuneration
(VND)
1 | BOM Chairman 1 1.0 12 20,300,000 243,600,000
2 | goM Vico Chaimman - | 0.9 12 18,300,000 | 219,600,000
eneral Director
3 | BOM Member 3 0.8 36 16,200,000 583,200,000
4 | BOS Head 1 0.6 12 12,200,000 146,400,000
5 | BOS Member 2 0.4 24 8,100,000 194,400,000
Total 8 96 1,387,200,000

The actual remuneration of BOM and BOS members will be adjusted according to 2026
business results of Parent Company.

7. Submission Letter No. 260410.03 TTr./TEDI-HDQT dated 10 April 2026 by BOM on the
adjustments of investment decision for Building Complex Project at No. 10 Trung Kinh:

The GMS listened to Mr. Dao Ngoc Vinh - BOM Vice Chairman, on behalf of the GMS Chairing
Board, explaining the Submission Letter No. 260410.03 TTr./TEDI-HDQT dated 10/4/2026 by BOM
on the adjustments of investment decision for Building Complex Project at No. 10 Trung Kinh, with
details as follows:
(1) Investor name: Transport Engineering Design Inc.
(2) Project name: Building Complex Project at No. 10 Trung Kinh,

(3) Project objective: Construction of building complex for the purpose of commerce, service,
office, headquarter of TEDI and real estate business.

(4) Project scale:
- Total land area; 2,581m?

- Number of floors: 28 floors, number of basements: 03 basements

- Total construction area: ~42,880m?, including
+ Total area of basements: ~6,613.5m?
+ Total area of floors: ~36,266.5 m?

- Building height: ~114.2m

- Construction density: ~49.9%
- Land use coefficient: ~12.97%

(5) Estimated project investment cost: 874.923 billion VND, including:
- Investor’s capital: 175 billion VND
- Mobilized capital; 699.923 billion VND
(6) Project life: 50 years from the date of land provided, land rent, land use purpose changed.
(7) Project location: Lot HH3 (K7-6) QHPK H2-2
(8) Implementation period: Quarter 11/2025-Quarter 11/2029.




8. Submission Letter No. 260410.04 TTr./TEDI-HDQT dated 10 April 2026 by BOM on the
orientation of TEDI Development Strategy in 2026-2035 Period and Vision to 2050

The GMS listened to Mr. Dao Ngoc Vinh - BOM Vice Chairman, on behalf of the GMS Chairing
Board, explaining the Submission Letter No. 260410.04 TTr./TEDI-HPQT dated 10/4/2026 by BOM

on the orientation of TEDI Development Strategy in 2026-2035 Period and Vision to 2050, with
details as follows:

I. MISSION, VISION AND CORE VALUES
1. Mission: "Creating sustainable value for every construction project"

2. Vision: "Maintaining the position of leading construction consultant in Vietnam, reaching the
regional and international level”

3. Core values: "Independence - Creativity - Honesty - Responsibility"
II. STRATEGIC OBJECTIVES

IL1.

IL2.

General objectives.

Maintain the position of leading transport infrastructure consulting firm in Vietnam, build a
reputable brand regionally and internationally. Step by step expand into the fields of
investment consultancy, development consultancy, office and transport and industrial
infrastructure investment, and other potential business lines.

Specific objectives.

. Regarding position and market:

1) TOP 1 in transport infrastructure consultancy in Vietnam in terms of revenue and the
number of large and important projects applying advanced technology for the first fime.

2) Leading in survey and design of high-speed railway and Metro projects in urban areas.

3) Striving for a minimum of 30% market share of transport infrastructure projects financed
by State budget and large private investors.

Regarding products and services:
1) 100% of design projects applying high technical standards and BIM.

2) Step by step expanding into the fields of investment consultancy, development
consultancy, office and transport and industrial infrastructure investment. Developing at
least 03 new products or services suitable to TEDI's capacity.

3) Client satisfaction rate > 95% on all products and services.
Regarding personnel and organization:

1) Increasing the scale of human resource to meet the requirements of production and
business growth, and business line development,

2) Annually, at least 80% of employees to be trained and key personnel accounting for at
least 90%.

3) Growth rate of labor productivity higher than that of revenue.

4) Growth rate of the employees’ real incomes higher than the inflation rate and under the
leading group of transport infrastructure consulting market.

Regarding technology and innovation:

1) 100% of design and supervision processes digitalized.

2) Applying artificial intelligence (AI) in management and production.
3) Applying at least 5 technological innovation solutions per year.

4) Integrating Al and Big Data in important projects.

Regarding sustainable development:

1) Minimizing the paper and energy consumption by full digital transformation of internal
processes.

2) Applying green and sustainable criteria in production and business activities.



3) Reducing carbon emissions in production and business activities.

4) Supporting . community or educational projects related to infrastructure and
transportation every year.

6. Regarding investment:

1) Completing the investment project in land lot No. 10 Trung Kinh and studying
investments in other land lots;

2) Investing in other fields suitable to TEDI's capacity.
3) TEDI's investments subject to careful appraisal, with low risk tolerance threshold.
4) Increasing the efficiency of investment and exploitation of assets on land.
7. Regarding business growth:
1) Revenue from transport infrastructure consulting services

- Revenue growth rate: In accordance with Vietnam's economic growth target for
2026-2035 period, with details as follows:

+ 2026-2030: 10%/year.
+ 2031-2035: 7%-8%/year.

- Ratio of after-tax profit and revenue: Not lower than 6.5%.

2) Revenue from other activities:

- Revenue from investment activities:
+ Investment in the subsidiaries: Increase by 10%/year.
+ Real estate projects: Revenue generated from 2030.
Development consultancy: Striving for a minimum of 03 projects.

- Other potential fields: Effectively supporting the main business line, ensuring the
revenue growth targets.

8. Regarding capital:
1) Charter capital of TEDI: In case of increasing charter capital, using the undistributed
after-tax profit under the form of paying dividends in shares to the existing shareholders.

2) Charter capital of the subsidiaries: In case of increasing charter capital, using the
undistributed after-tax profit under the form of paying dividends in shares to the existing
shareholders and/or mobilizing capital from the existing shareholders.

9. Report and submission letter by BOS:
The GMS listened to Ms. Pham Thi Lan Huong - BOS Head explaining:
1) BOS’s report on 2025 performance results, 2026 activity plan,

2) BOS’s submission letter on the list of candidate auditing companies to audit 2026 financial
statements and requesting for authorization to TEDI BOM to decide on selecting one of the
following three auditing companies:

(1) An Viet Auditing Co., Ltd.
(2) AASC Auditing Co., Ltd.
(3) Ernst & Young Vietnam Co., Ltd.
10. Discussion and voting on the issues presented to the GMS:
The GMS discussed the reports and submission letters by BOM and BOS, with details as follows:
Comments:

1) Shareholders TED020 — Mr. Ha Minh
TEDI's business results for 2025 show impressive growth.

The proposal from TEDI's Board of Directors to adjust the investment decision for the 10 Trung Kinh
commercial, service, and office building project, increasing the number of floors from 25 to 28, is a very
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correct decision, and the investment efficiency will increase. This is a step forward for TEDL, its first time
investing in such a large-scale project.

With CONICO's experience in investing in and building a 24-story headquarters from 2017-2019,

controlling cash flow, progress, and project quality is very important; poor control will increase the total
investment cost.

TEDI needs to consider establishing a professional Project Management Board or hiring a
professional unit to manage the project to closely monitor it.

With its experience and as a shareholder of TEDI, CONICO is ready to cooperate with TEDI to ensure
the quality and progress of the project and bring it into operation as soon as possible.

Explanations: Mr. Pham Huu Son — Chairman of the BOM of TEDI

In 2025, the General Shareholders' Meeting approved the investment decision for the project with 25
above-ground floors. To comply with current regulations and increase the project's investment efficiency,
the Board of Directors proposed adjusting the number of above-ground floors to 28.

TEDI is currently recruiting experienced and professional personnel to manage the project

professionally, closely controlling cash flow, progress, and project quality, striving to save costs and not
exceed the total projected investment.

Currently, the procedures for obtaining approval of the project's investment policy and investor have
completed the phase of seeking opinions from relevant agencies and the People's Committee of Yen Hoa

Ward. The Hanoi Department of Finance is compiling opinions and submitting them to the Hanoi People's
Committee for consideration.

The project complies with all current legal regulations, so it is expected to be approved by the Hanoi
People's Committee soon, and the process of hiring consultants to prepare the Feasibility Study Report
and Technical Design is underway, with construction expected to begin in early 2027. The construction
is expected to take 2 years (2027-2028), with completion scheduled for 2029.

11. Submission Letter No. 260423-01 TTr./TEDI-HPQT dated 23 April 2026 by BOM on the
dismissal of BOS member and election of additional BOS member for Term III (2024-2029)

The GMS listened to Ms. DS Thi Phwrong Lan - BOM Member, on behalf of the GMS Chairing Board,
explaining the Submission Letter No. 260423-01 TTr./TEDI-HPQT dated 23/4/2026 by BOM on the

dismissal of BOS member and election of additional BOS member for Term 111 (2024-2029), with details
as follows:

1. Approve the dismissal of BOS member for Term ITI (2024-2029) based on the letter of
resignation by Ms. Pham Thi Lan Huong, Head of TEDI BOS.

2. Approve the number of additional members to be elected for BOS for Term III (2024-2029):
01 member

The GMS voted to approve the dismissal of BOS member and election of additional BOS member
for Term III (2024-2029) by raising voting cards, with results as follows:

Voting results: 100 % of attending shares with voting rights presented agreement. (0 % of
attending shares presented disagreement and no other opinions.

12. Submission Letter No. 260429-01 TTr./TEDI-HDQT dated 20 April 2026 by BOM on the
list of candidates for election of additional BOS member for Term IIT (2024-2029)

The GMS Meeting listened to Ms. D§ Thi Phuong Lan - BOM Member, on behalf of the GMS
Chairing Board, explaining the Submission Letter No. 260429-01 TTr./TEDI-HPQT dated 29/4/2026

by BOM on the list of candidates for election of additional BOS member for Term III (2024-2029),
with details as follows:

As of 17h00, 28/4/2026 (deadline for self-nomination, nomination of candidates for election of
additional BOS member for Term III (2024-2029)), TEDI BOM received the following letters of
nomination and self-nomination with the following candidates:

- Number of candidates nominated, self-nominated to BOS: 01 candidate



After reviewing the letter of nomination, self-nomination of candidates in compatison with
prevailing regulations and TEDI Charter, resuits of nomination, self-nomination of candidates for
BOS member for Term Il (2024-2029) are as follows:

- Number of candidates qualified for election of additional BOS member for Term III (2024-
2029): 01 candidate

List of candidates for election of additional BOS member: 01 candidate, with details as follows:
- Full name: NGO PHAM DUC TRINH. Gender: Male;

- Nationality: Vietnamese;

- Birthdate: 27/12/1995;

- ID: 079095021064 issued on 28/4/2021 by Police Department on Administration
Management of Social Order

(Letter of nomination by shareholders and CV of the above candidate have been included in
additional GMS documents sent to shareholders)

The GMS voted to approve the list of candidates for election of additional BOS member for Term III
(2024-2029) by raising voting card with results as follows:

Voting results: 100 % of attending shares with voting rights presented agreement. 0 % of
attending shares presented disagreement and no other opinions.

13. Voting:

Mr. Vo Hoang Ha - Head of Vote Counting Committee guided the voting and announced the
results by the Shareholders’ Status Verification Committee on the developments of shareholders
attending the GMS before the voting time as follows:

The total number of shareholders attending the GMS was 63 shareholders (46 shareholders were
present and 17 shareholders authorized their representatives to attend the GMS), representing the
ownership of 11,580,280 shares, equal to 92.64% of the number of voting shares of TEDI.

14. Vote counting results:
Mr, Vo Hoang Ha - Head of the Vote Counting Committee announced the results of the vote
counting on the issues submitted to the GMS, with details as follows:

- Total number of votes issued: 46 votes, representing 11,520,280 shares, equal to 100% of the
voting shares present at the GMS and 92.64% of the voting shares.

- Total number of votes collected: 44 votes, representing 11,568,579 shares, equal to 100% of the
voting shares present at the GMS.

- Number of valid votes: 44 votes, representing 11,568,579 shares, equal to 100% of the votes
collected.

- Number of invalid votes: 0 votes, representing 0 shares, equal to 0% of the votes collected.
- Vote counting results:

Agree Disagree No comments Invalid
TT Issue voted Number Numbe Numbe Result
Numberef | o of | % | rof | % | rof | %
shares
shares shares shares

1 Report by BOM 11.568.579 100 0 0 0 0 0 0 Passed
2 Report by BOS 11.568.579 | 100 0 0 0 0 0 0 | Passed
3 | 2025 audited financial | |, 50 579 | 100 0 0 0 0 0 0 | Passed

statements
4 |[2025 aftertax profit| |, sco599 | 100 0 0 0 0 0 o | Pussed

distribution plan

Settlement of
5 remuneration for | 11.568.579 100 0 0 0 0 0 0 | Passed

BOM & BOS in 2025




Agree Disagree No comments Invalid
Number Numbe Numbe It
TT Issue voted Number of o g o - b e = Resu
shares
shares shares shares
6 | 2026 business plan 11.568.579 | 100 0 0 0 0 0 0 | Passed
7 | 226 aftertax profit] ysegs79 |00 | o o | o |0 0 | 0| Passed
istribution plan
Estimated remuneration
8 for BOM & BOS| 11.568.579 | 100 0 0 0 0 0 0 | Passed
members in 2026
List of candidate
9 | auditing companies | 11.568.579 | 100 0 0 0 0 0 0 | Passed
for audit of 2026 FS
Adjustments of
investment  decision
10 | for Building Complex | 11.568.579 | 100 0 0 0 0 0 0 | Passed
Project at No. 10
Trung Kinh
Orientation of TEDI
Development Strate
11| 0069035 Pariag | 11:568.579 | 100 0 0 0 0 0 0 | Passed
and Vision to 2050

15. Announcement of election results:

additional BOS member for Term III (2024-2029) as follows:

(Minutes of Vote Counting is attached)

According to Point d, Clause 1, Article 27, the Resolution on “investment project or sale of
assets with value of thirty five percent (35%) of total asset value or more specified in the most recent
financial statement of TEDI” is passed if approved by shareholders representing sixty five percent
(65%) of total votes of all shareholders attending the GMS and according to Clause 2 - Article 27 -
TEDI Charter, “resolutions are passed if approved by more than fifty percent (5026) or more of lotal
votes of all shareholders attending the GMS except those stipulated under Clause 1 of the same
Article”, the above 11 issues have been passed by the GMS.

Mr, Vo Hoang Ha - Head of Vote Counting Committee announced the results of election of

Total number of votes issued: 46 votes, representing 11,580,280 shares, equal to 100% of the

voting shares present at the GMS and 92.64% of the voting shares.

Total number of votes collected: 44 votes, representing 11,568,579 shares, equal to 99,9% of the
voting shares present at the GMS.

Number of valid votes: 44 votes.
Number of invalid votes: 0 vote.

Vote counting results:

No. Last of cand.ldates for Number of votes %
election
1 | Ng6 Pham Pirc Trinh 11,558,579 99.98%%

According to the Regulations on election, Ms. Ngé Pham Dirc Trinh has been elected as BOS
member for Term I1I (2024-2029).

(Minutes of Vote Counting is attached)

16. Approval of the Minutes and Resolution of 2025 Annual GMS.
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- Mr. Nguyen Cong Tam - Head of the Secretariat presented the draft Minutes and Resolution of
the 2025 Annual GMS.

- Mr. Pao Ngoc Vinh, on behalf of the GMS Chairing Board, guided the voting to approve the
Minutes and Resolution of the 2025 Annual GMS by raising the voting card with the following
results:

Voting results: 100 % of attending shares with voting rights presented agreement. (0 % of
atfending shares presented disagreement and no other opinions.

Minutes were made and approved at 12h00 on 8 May 2026.

The minutes consist of eleven (11) pages, prepared in Vietnamese and English with the same
validity. In case of any discrepancy between the Vietnamese and English versions, the Vietnamese
version shall prevail for application.

Hanoi, 8 May 2026
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At 09:15 AM on May 8, 2026, at the headquarters of Transport Engineering Design Inc.
(TEDI), located at No. 278 Ton Duc Thang Street, O Cho Dua Ward, Hanoi City.

According to Decision No. 91/QD-TEDI dated March 17, 2026, issued by the Board of
Management of TEDI, the Shareholders’ Status Verification Committee is composed of
the following members:

1. Mr. Ngo Nam Ha - Head of the Committee
2. Mr. Le Tien Loc - Member
3. Ms. Nguyen Thi Minh Huong - Member

The Committee conducted the verification of sharcholder status for attending the 2026
Annual General Meeting of Shareholders, with the following results:

+ Total number of shareholders of TEDI: 204
« Total number of sharcholders attending the Meeting: 59

Including:

o Sharcholders attending in person: 42
o Shareholders attending by proxy: 17

These sharecholders represent the ownership of 11,355,880 shares, equivalent to 90.85%
of the total voting shares of TEDL.

Pursuant to the Law on Enterprises No. 59/2020/QH14 and the Charter of TEDI, the
Shareholder Status Verification Committee hereby declares that the 2026 Annual
General Meeting of Shareholders of TEDI is legal, valid, and qualified to proceed.

This report was prepared at 09:15 AM on May 8, 2026, and was publicly presented
before the Meeting.

(List of attending shareholders attached)
SHAREHOLDER STATUS VERIFICATION COMMITTEE
HEAD OF COMMITTEE MEMBER MEMBER

_/’_’_——'—__‘ i
Ngo Nam Ha Nguyen Thi Minh Huong Le Tien Loc



OF SHAREHOLDERS TRANSPORT ENGINEERING DESIGN INC - JSC

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the 14th
National Assembly of the Socialist Republic of Vietnam on June 17, 2020; Pursuant to the
Charter on the Organization and Operation of Transport Engineering Design Inc - JSC;

Pursuant to Decision No. 91/QD-TEDI dated March 17, 2026, of the Board of
Directors regarding the establishment of the Shareholder Eligibility Verification
Committee for the 2026 AGM.

1. Composition of the Shareholder Eligibility Verification Committee at the 2026
Annual General Meeting of Shareholders includes:

» Mr. Ngo Nam Ha — Head of the Committee
« Mr. Le Tien Loc — Member
+« Ms. Nguyen Thi Minh Huong — Member

2. Attendance of shareholders and authorized representatives at the 2026 Annual
General Meeting of Shareholders:

Number of Percentage %

shareholders and Number of (com g d ?

No. Time authorized shares owned pare. 9

. . total voting
representatives and authorized ha
I attending the AGM shares)

1 | At09:15 59 shareholders 11,355,880 90.85% |
i
2 | At11:30 ‘ 63 shareholders 11,580,280 62.64% |

This minute was prepared in 02 copies at 11:30 on May 08, 2026, and is archived at
the Office of the Board of Directors of Transport Engineering Design Inc - JSC.

SHAREHOLDER ELIGIBILITY VERIFICATION COMMITTEE

HEAD OF COMMITTEE MEMBER MEMBER
. 1N / ;
r o /[ r /
\;‘i { LLK.L (f&, | f%/M
— ¢

Ng6é Nam Ha Nguyén Thi Minh Hudng L& Tién Ljc



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

BALLOT COUNTING MINUTES FOR VOTING

ON AGENDA ITEMS SUBMITTED TO THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

Pursuant to the Charter of Organization and Operation of the Transport Engineering and
Design Corporation — JSC.

Pursuant to the results of the Election and Ballot Counting Committee election at the 2026
Annual General Meeting of Shareholders of the Transport Engineering and Design
Corporation — JSC.

Pursuant to the reports and proposals of the Board of Directors and the Supervisory Board
at the 2026 Annual General Meeting of Shareholders;

Pursuant to the Working Regulations approved by the 2026 Annual General Meeting of
Shareholders;

The Ballot Counting Committee consists of:
1. Mr. Vo Hoang Ha — Chairperson
2. Mr. Vil Thanh Trung — Member
3. Mr. Tran Huy Tudn — Member
4, Mr. Nguyén Minh Ting — Member
5. Mr. Bui Xuin Hanh — Member
6. Mr. L& Tién Loc — Member
7. Mr. Pham Minh Giang — Member

The Election and Ballot Counting Committee proceeded to count the voting ballots. The
detailed ballot counting results are as follows:

Item 1: Approval of the Board of Directors' Activity Report

« Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

o Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.




Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the Board of Directors' Activity Report.

Item 2: Approval of the Supervisory Board's Activity Report

®

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending sharcholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the Supervisory Board's Activity
Report.

Item 3: Approval of the 2025 Audited Financial Statements

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
sharecholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholdeis.

Conclusion: The General Meeting approved the 2025 Audited Financial Statements.



Item 4: Approval of the 2025 After-Tax Profit Distribution Plan

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing (0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the 2025 After-Tax Profit Distribution Plan.

Item 5: Approval of the 2025 Remuneration Settlement for Members of the Board
of Directors and Supervisory Board

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
sharcholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending sharcholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the 2025 Remuneration Settlement for
Members of the Board of Directors and Supervisory Board.

Item 6: Approval of the 2026 Business Production Plan

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.



Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending sharcholders.

Conclusion: The General Meeting approved the 2026 Business Production Plan.

Item 7: Approval of the 2026 After-Tax Profit Distribution Plan

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending sharcholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the 2026 After-Tax Profit Distribution Plan.

Item 8: Approval of the 2026 Remuneration Budget for Members of the Board of
Directors and Supervisory Board

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the 2026 Remuneration Budget for
Members of the Board of Directors and Supervisory Board.

Ttem 9: Approval of the List of Auditing Firms for the 2026 Financial Statements
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Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, représenting 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
shareholders.

Votes against: 0, representing 0% of total voting ballots of attending sharcholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the List of Auditing Firms for the 2026
Financial Statements.

Ttem 10: Approval of the Revised Investment Decision for the Construction of the
Office, Commercial and Service Building Project at No. 10 Trung Kinh

L]

Total voting ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Total valid ballots: 11,568,579, representing 100% of total voting ballots of
attending shareholders.

Invalid ballots: 0, representing 0% of total voting ballots of attending
shareholders.

Votes in favor: 11,568,579, representing 100% of total voting ballots of attending
sharcholders.

Votes against: 0, representing 0% of total voting ballots of attending shareholders.

Abstentions: 0, representing 0% of total voting ballots of attending shareholders.

Conclusion: The General Meeting approved the Revised Investment Decision for the
Construction of the Office, Commercial and Service Building Project at No. 10 Trung

Kinh.

Item 11: Approval of TEDI's Strategic Development Orientation for the 2026-2035
Period, with Vision to 2050

Votes in favor: 46 ballots, equivalent to 11,568,579 shares, representing 100% of
total shares participating in voting at the meeting.

Votes against: 0 ballots, equivalent to 0 shares, representing 0% of total shares
participating in voting at the meeting.
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« Abstentions: 0 ballots, equivalent to 0 shares, representing 0% of total shares
participating in voting at the meeting.

« Invalid ballots: 0 ballots, equivalent to 0 shares, representing 0% of total shares
participating in voting at the meeting.

Conclusion: The General Meeting approved TEDI's Strategic Development Orientation
for the 20262035 Period, with Vision to 2050.

These minutes consist of 06 pages, completed at 11:40 AM on May 8, 2026, and publicly
adopted before the General Meeting.

ON BEHALF OF THE ELECTION
AND BALLOT COUNTING COMMITTEE
CHAIRPERSON

Vo6 Hoang Ha




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happin

BALLOT COUNTING MINUTES

SUPPLEMENTARY ELECTION TO THE SUPERVISORY BOARD — TERM III
(2024-2029)

TRANSPORT ENGINEERING AND DESIGN CORPORATION -JSC

Pursuant to the Charter of Organization and Operation of the Transport Engineering and
Design Corporation — JSC.

Pursuant to the results of the Election and Ballot Counting Committee election at the 2026
Annual General Meeting of Shareholders of the Transport Engineering and Design
Corporation — JSC.

The Ballot Counting Committee consists of:

1. Mr. V6 Hoang Ha — Chairperson
2. Mr. Vi Thanh Trung — Member
3. Mr. Tran Huy Tuén — Member
4. Mr. Nguyén Minh Ting  — Member
5. Mr. Bui Xuan Hanh — Member
6. Mr. Lé Tién Lgc — Member
7. Mr. Pham Minh Giang — Member

The Presiding Board announced the list of nominated and self-nominated candidates for
the Supervisory Board, which was unanimously approved by the General Meeting.

The number of seats to be elected to the Supervisory Board is 01 (one), The name: Ngo
Pham Duc Trinh.

The Election and Ballot Counting Committee announced the election rules and principles
to the General Meeting. Election results will be calculated based on the number of shares
owned or represented with voting rights by each officially attending shareholder.

The Committee distributed ballots, supervised the voting process, collected ballots, and
proceeded with counting. The detailed results are as follows:

L

1. Total ballots issued: 46 ballots, representing 11,580,280 shares, equal to 92.64%
of voting shares.



2. Total ballots collected: 44 ballots, representing 11,568,579 shares, equal to
92.55% of voting shares.

List of Candidates for the Supervisory Board:
1. Ngé Pham Pc Trinh
« Valid ballots: 44
« Invalid ballots: 0

Ballot Counting Results:
No. Full Name Votes Received Percentage
1 Ng6 Pham Ptic Trinh 11,558,579 99.91%

List of Elected Members to the Supervisory Board:

Based on the ballot counting results, the approved election rules, and the Corporation's
Charter, the following individual has been elected to the Supervisory Board of the
Transport Engineering and Design Corporation — JSC, Term III (2024-2029):

No. Full Name Votes Received Percentage
1 Ngb Pham BPuc Trinh 11,558,579 99.91%

These minutes consist of 2 pages, completed at 11:30 AM on May 8, 2026, and publicly
adopted before the General Meeting.

ON BEHALF OF THE ELECTION
AND BALLOT COUNTING COMMITTEE: ;"
HI

CHAIRPERSON

Vo Hoang Ha



