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GIAO THONG VAN TAI - CTCP
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’ vl
sé: /54 1QP-TEDI Ha N6i, ngay 08 thing 5 nim 2026

QUYET DPINH
V/v phé duyét ké hoach san xuét kinh doanh nim 2026

HOI PONG QUAN TRI
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cén cit Ludt doanh nghiép sé 59/2020/QH14 va cdc vin ban hudng dén thi hanh;

Céin cit Diéu I¢ T6 chikc va hoat déng ciia Tong cong ty Tuw van thiét ké Giao
théng vdn tai - CTCP;

Can cir Nghi quyét s6 14-NQ/TEDI- DHDCD ngay 08/5/2026 cia Dai hji dong
¢6 déng Téng cong ty TVTK GTVT - CTCP vé viée thong qua ké hoach san xudt kinh

doanh ndam 2026.

QUYET PINH:

Diéu 1. Phé duyét ké hoach san xudt kinh doanh nim 2026 cua Téng cong ty
Tu vén thiét k& Giao théng van tai - CTCP vdi cac chi tiéu chi yéu nhu sau:

1. Kéhoach tai chinh:
- Tbng gi4 trj tai san 790,000 ty dbng
- Tébng gié tri sén lugng 1.013,150 ty dbng
- Tdng doanh thu 800,000 ty dong
- Loinhuan trudc thué 80,300 ty dong
- Loinhuén sau thué 68,440 ty ddng
- Ty suft loi nhan sau thué trén tdng doanh thu 8,56 %
Trong do Ty sudt lgi nhdn sau thué trén doanh 6,50 %
thu KSTK
- Ty suét loi nhuan sau thué trén vdn cht s& hitu 32,12%
- Nghia vu véi ngin sach Nha nuée 78,000 ty ddng
- Thu nhép binh quan/ngudi/thang 32,5 triéu ddng
- Téng mirc ddu tu TSCP, XDCB, CCDC va 24,388 ty dong
phén mém sit dung 1 nim
- Cb tirc (% ménh gia ¢b phén) 20 %
2. Kéhoach tién lwong, thwéng niim 2026: 297,546 ty dong
2.1 Quj lwong - thieéng ciia Nguwdi lao dpng 278,235 1y déng

Trong do:
Don gia du an trong nudce

473d/1.000d doanh thu




2.2
2.3

2.4

Don gia du an nudce ngoai thuc hién trong nude
Don gia dy 4n nude ngoai thue hién ngoai nrde

Pon gia dich vu in 4n

Don gia dich vu khéc

Quy tién lwong ché dp

Quy luwong-thwdng, thit lao Nguwoi QLDN
Quy Tién hrong, thuéng TV HPQT chuyén
trach

Quy Tién luong, thuéng Ban didu hanh
Thu lao

Trong do:

+ Mirc thi lao ciia Chii tich HDQT

+ Mirc thu lao ctia Phé chi tich HPQT

+ Murc thit lao cua thanh vién HDQT

+ Mifrc thii lao ctia Truéng Ban Kiém soat
+ Muec thu lao cua thanh vién BKS

Quj phu cip NPDPV, KSV

Ké hoach mua sim TSCP, d4u tw XDCB,
mua sém CCDC va thué phin mém
Tdi sdn cd dinh

Phuong tién vén tai

Mua sém MMTB:

Thiét bi, dung cu quén ly

Phin mém may tinh:

Diu tw XDCB:

Mua sim cong cu dung cu:

Méy méc thiét bi

Phin mém

Thué phiin mém

K¢ hoach bio hd lao ddng:

Céc bién phap vé k¥ thust AT va PCCN, VSLD

Mua sim trang thiét bi bao vé ¢4 nhén

Cham séc sirc khoe NLD, tuyén truyén BHLD

K& hoach dao tao:

Dao tao chuyén moén, nghi¢p vu
Dao tao k¥ ning

Dao tao ngoai ngi

500d/1.0004 doanh thu
550d/1.0004 doanh thu
402d/1.000d doanh thu
297d/1.0004 doanh thu
6,375 ty dong

12,084 ty dong

1,560 ty ddng

9,136 ty ddng

1,387 ty ddng

20,300 triéu déng/thang
18,300 triéu ddng/théng
16,200 tri¢u dong/thang
12,200 trigu dong/thang

8,100 triéu ddng/thang

0,853 t dong
24,388 ty dong

11,538 t§ dong
2,727 tj dbng
6,559 ty dbng
1,819 ty ddng
0,433 ty ddng
2,164 t dong

' 2,104 1 dong
1,950 ty dbng
0,154 ty déng
8,582 ty dong

5,350 ty dong
0,300 ty ddng
3,800 ty ddng
1,250 ty dbng

6,961 ty dong
2,456 ty dbng

0,48 ty ddng
0,725 ty ddng




- Paotaové quénly 0,600 ty déng

- Dao tao khac 2,7 ty ddng
6 K& hoach cac hoat ddng chung: 2,856 ty dong
- Duy tri hé théng ISO 9001-2008 ‘ 0,220 ty ddng
- Quang cdo 0,250 ty ddng
- Théng tin KSTK 0,220 ty dbng
- Duy tri trang web 0,124 ty déng
- Hbinghi véi LTEC 0,250 tj déng
- Hd trg dia phuong 0,100 ty déng
- Hoc béng sinh vién 0,100 ty déng
- Céc khoan lap theo dy toan 1,592 ty déng

7 K& hoach tuyén dung:

S6 lao dong du kién tuyén dung 115 ngudi
- Khbiquanly: 23 ngudi
- Khbdi san xuét: 92 ngudi

Diéu 2. Glao Tong giam dbc chi dao, td chire thue hién, hoan thanh céc chi tiéu
ké hoach san xuét kinh doanh nim 2026 néu tai Pidu 1 tuén thi cac quy dinh hién hanh.

Pidu 3. Quyét dinh nay c6 higu hre k& tir ngay ky. Tong gidm dbc, Ngudi did
hanh doanh nghi€p, Trudng cac phong quan ly chirc ning va céc don vi lién quan cua
Téng cong ty chiu tréch nhiém thi hanh quyét dinh nay./.

Noi nhin:

- Nhur diéu 3 (th/h);

-HDQT TCT (ch/d th/h);

- Ban kiém soat TCT (biét);
-bu -CB CTCP (ph/h),

- Ban Tong giam dbc (th/h);

- Ban Kiém toan ndi b (th/h);
- Céc phong QLCN (th/h);

- Lvu HDQT.

TM. H()I DONG QUAN TR]

B Pham Hiru Son



TRANSPORT ENGINEERING
DESIGN INC.

No: /44 1oP-TEDI

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ha Néi, 8th May 2026

DECISION
Regarding approval of the 2026 production and business plan

BOARD OF MANAGEMENTS
TRANSPORT DESIGN CONSULTANT CORPORATION - JSC

Based on Enterprise Law No. 59/2020/QH14 and implementing documents;

Based on the Charter on Organization and Operation of Transport Engineering
Design Inc. (TEDI);

Based on Resolution No. 14-NQ/TEDI-DHDCD dated May 8, 2026 of the

General Meeting of Shareholders of Transport Engineering Design Inc. on approving
the 2026 production and business plan. -

DECISION:

Piéu 1. Approving the 2025 business production plan of Transport Design

Consulting Corporation - JSC with the following main targets:

1.  Financial planning
- Total asset value 790,000 billion VND
- Total output value 1.013,150 billion VND
- Total revenue 800,000 billion VND
- Profit before tax 80,300 billion VND
- Profit after tax 68,440 billion VND
- Profit margin after tax on total revenue 8.56 %
In which, profit margin afier tax on 6.50%
consultant service revenue.
- Return on equity after tax 32,12 %
- Obligations to the State Budget 78,000 billion VND
- Average income/person/month 32.5 million VND
5 Total investment in construction and 24,388 billion VND
purchase of fixed assets
: Dividend (% of par value of shares) 20 %
2.  Salary and bonus plan 297,546 billion VND
2.1  Employee Salary and Bonus Fund 278,235 billion VND

Domestic project unit price
Project price project implemented abroad
Project price foreign affairs in the country

473 VND/1,000 VND revenue
550 VND/1,000 VND revenue
500 VND/1,000 VND revenue




2.2
2.3

2.4

3.1

Printing service price list
Other service prices
Salary fund

Salary fund-bonus, remuneration of
Managers

Salary fund for full time BOM Member
Salary and bonus fund

Remuneration

In there

+ Remuneration of the Chairman of BOM
+ Remuneration of Vice Chairman of BOM
+ Remuneration of BOM Members

+ Remuneration of the Head of the BOS

+ Remuneration of BOS Members

Allowance fund for employees and workers
Asset procurement plan, construction
Fixed assets

Means of transport

MMTB Shopping:

Management equipment and tools
Computer software:

Investment in construction
Software rental

Tools, instruments
Labor protection plan
Technical safety and fire prevention measures

Purchase of personal protective equipment
Employee health care, labor protection
Training plan

Vocational training for professionals

Soft skills

Foreign language training

Management skill

Others

General action plan

Maintain ISO 9001-2008 system
Advertisement
KSTK Information

402 VND/1,000 VND revenue
297 VND/1,000 VND revenue

6,375 billion VND
12,084 billion VND

1,560 billion VND
9,136 billion VND
1,387 billion VND

20,300 million VND/month
18,000 million VND/month
16,200 million VND/month
12,200 million VND/month

8,100 million VND/month

0.853 billion VND
24,388 billion VND
11,538 billion VND

2,727 billion VND
6,559 billion VND
1,819 billion VND
0.433 billion VND

2,164 billion VND
8,582 billion VND
2,104 billion VND '™
5,350 billion VND .

0.300 billion VND
3,800 billion VND
1,250 billion VND

6,961 billion VND

2,456 billion VND
0,480 billion VND
0,725 billion VND
0,600 VND
2,700 VND

2,856 billion VND

0.220 billion VND
0.250 billion VND
0.220 billion VND




- Maintain the website 0.124 billion VND

- Conference with LTEC 0.250 billion VND
- Local Support 0.100 billion VND
- Student Scholarship 0.100 billion VND
- Budgeted amounts 1,592 billion VND
7. Labor recruitment plan 115 people
- Management block 23 people
- Production block 92 people

Piéu 2. Assign the General Director to direct, organize the implementation and
completion of the 2026 production and business plan targets stated in Article 1 in
compliance with current regulations.

Diéu 3. This Decision takes effect from the date of signing, The General
Director, Business Executives, Heads of functional management departments and
relevant units of the Corporation are responsible for implementing this Decision./.

Recipient: TM. BOARD OF MANAGEMENTS
- As article 3;

- BOM, BOS;

- Board of Directors; :

- File. C“‘C“‘TY
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