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TRANSPORT ENGINEERING SOCIAL REPUBLIC OF VIETNAM
DESIGN INC. - JSC Independence - Freedom — Happinness

Ref.: 260721.0+ BC/TEDI-HDQT Hanoi, 21 July 2026

CORPORATE GOVERNANCE REPORT
(for First Half of 2026)

To: - State Security Commission
- Hanoi Stock Exchange

- Name of Corporation: Transport Engineering Design Inc. - JSC;

- Headquarter: 278 Ton Duc Thing, Hang Bot, Déng Pa, Ha Noi;

- Tel: (84-4) 38514431/32/33/34. Fax: (84-4) 38514980;

- Charter Capital: 125,000,000,000d (One hundred twenty five billion VND),
- Stock Code: TED;

- Corporate governance model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director ;

- Implementation of the internal audit function: Completed .
I. Activities of General Meeting of Shareholders

1. Annual General Meeting of Shareholders

The 2026 Annual General Meeting of Shareholders was held on May 8, 2026. A
summary of the 2026 General Meecting of Shareholders’ Resolution is as follows:

No. | Ref. No. of | Date of Content
Resolution | Issuance

Approved:

1. Annual Report of the BOM;

2. Annual Report of the BOS;

3. Audited Separate Financial Statement of 2025 and
Consolidated Financial Statement of 2025;

4. Plan for after-tax profit distribution of 2025;

5. Final Statement of remuneration paid to members of BOM

and of BOS of 2025;

Bussiness Plan of 2026;

13- Plan for profit distribution of 2026;

1 | NQ/TEDI- | 08/5/2025 8. Estimated remuneration to be paid to members of BOM and

PHPCD of BOS of 2026;

9. List of 03 audit firms for financial statement of 2026: An
Viet, AASC; Emst & Young Viét Nam.

10. Revision of Decision to approve investment in construction
of Commercial and Service Complex at No. 10 Trung Kinh

11. Approval on orientation of ‘’Development Stategy of TEDI
in 2026 — 2035 with vision to 2050’

Reorganization of the BOS personnel for Term IIL (2024-2029):

1. Relieved Ms. Pham Thi Lan Huong.
2. Aditionally elected Ms. Ngd Pham Duc Trinh.

No

2. Extraordinary General Meeting of Shareholders: No
3. Written consultation of shareholders: No
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II. Activities off BOM

1. Information about Members of the BOM

Starting/Date of Dismissal from

No member/independent member of

Member of BOD Position BOM
Date of Date of
Nomination Dismissal
1 | Mr. Pham Hiru Son Full-time Pressident 15/5/2024
2 | Mr. Pao Ngoc Vinh Vice  President, ~ General | 55054
Director
3 | Ms. P8 Thi Phuong Lan | Member, non-executive 06/5/2022
4 | Mr. Nhit Dinh Hoa Independent Member 15/5/2024
5 | Mr. Mutsuya MORI Member, non-executive 15/5/2024 B

2. Meetings of the BOM

In the first six months of 2026, the BOM held 02 regular meetings to review and decide
on matters within its authority, with the participation of a representative from the Supervisory
Board. The meetings were conducted in accordance with the procedures stipulated in the Law
on Enterprises, the Charter of the Corporation, and relevant regulations. All resolutions were
passed with a high level of consensus.

No No. of Attendance
Members of the BOM attended Perc]:,nit‘ ce Reason of Absence
Meetings ag
1 | Mr. Pham Hitu Son 02/02 100%
2 | Mr. Bao Ngoc Vinh 02/02 100%
3 | Mr. Nhit Dinh Hoa 02/02 100%
4 | Mr. Mutsuya MORI 02/02 100%
| 5 | Ms. D6 Thj Phuong Lan 02/02 100%

To review and resolve matters under the authority of the Board of Management arising
between the two meetings, the Board conducted 21 rounds of written consultations with its
members. The process of collecting opinions and issuing Resolutions was carried out in
accordance with Clause 16, Article 35 of the Corporation’s Charter.

3. Supervisory Activities of the Board of Management over the Board of Executives

The Board of Management regularly supervises the activities of the Board of
Executives and other management units to ensure that the operation of the Corporation is safe
and fully complied with the laws, and implement the Board's Resolutions appropriately. The
Board also consistently receives full and timely reports from the General Director. The
specific details are as follows

- Bussiness and production opertion:

+ Allocate business and production target of 2026 to the Capital Representatives
at the subsidiaries

+ Approve the detailed business and production plan of 2026 after the Resoluttion
of General Meeting of Shareholder is issued.

+ Approve loan limit of 2026

+ Official Letters directing the Capital Representatives to implement the
Resolutions and Decisions of the Board of Management, as well as the
requirements of state regulatory authorities;
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+ Approved Plan of internal auditing for 2026
- Corporate Governance:

+ Schedule for the dividend payment of 2025;

+ Selection of AASC to be auditing firm for 2026 Financial Statement;

+ Issuance and amdmend of regulations, rules of internal governance: Requlation
on Salary and Bonus (2" revision), Regulations on Emulation and
Commendation (1 revision).

+ Official letters on assignment of the Corporation’s Capital Representatives at
subsidiaries holding Gerenal Meeting of Shareholders for new term with
changes in key management personnel;

+ Nomination of personnel to participate in the Board of Management and
Supervisory Board at subsidiaries holding Gerenal Meeting of Shareholders for

new term with changes in BOM and BOS personnel ;
+ Sending Corporate’s Managers and Executiveds to abroad business trips.

4. Activities of teams under the BOM:
4.1. Activities of Secretariat Team for the BOM:

Secretariate Team consists of 5 persons:

+ Nguyén Cong Tam Team Leadeer - Head of Human Resource
Division

+ Tran Thi Thu Huong Member - Financial Expert

+ Vo Hoang Ha Member - Legal Expert

+ Chu Minh Hoi Member - Interpreter (English)

+ Truong Tiéu Giang Member - Deputy Office Manager

Functions and duties: Support the efficient governance and management of the
Corporation; Preparing meeting materials and participating in all meetings of the Board
of Management; performing a supporting role for the Board; ensuring that meetings of
the Board of Management are organized in accordance with proper procedures, and that
the Resolutions and Decisions issued by the Board comply with legal regulations and
the Charter of the Corporation.

4.2. Person in charge of Corporate Governance: Mr. Nguyen Cong Tam

4.3. Activities of Internal Auditing Division:

Internal Audtiting Division (consisting of 04 members):

+ Tran Thi Thu Huong Manager

+ Nguyén Thi Minh Huong: Auditor

+ L& Thi Thay Hoa: Auditor

+ Vi Huy Thong: Auditor
Functions and duties: Conducting internal audit activities according to the annual plan
approved by the Board of Management.

5. Resolutions/Decisions made by the BOM:

- Resolutions:
Ref. No. of Passing
1X0- Resolutions Date Content Rate
1 | 08.00NONK3 | 12/01/2006 | - Regulation on Salary — Bonus (2nd 100%
revision)
2 | 08.03 NQ-NK3 20/01/2026 | Regulation on Salary — Bonus (1st revision) 100%




No.

Ref. No. of
Resolutions

Date

Content

Passing
Rate

08.04 NQ-NK3

23/01/2026

Nomination of 02 Deputy Director of TEDI-
PORT

100%

08.05 NQ-NK3

03/02/2026

Approval on Investment Policy and Selected
Investor for 10 Trung Kinh Complex Project

100%

08.06 NQ-NK3

10/02/2026

No Objection of Project Component No. 1
under Vinh — Thanh Thuy Expresway
Construction Project

100%

08.07 NQ-NK3

04/03/2026

Instruction to the Coporation’s Capital
Representative for his Voting at 2026 Annual
Generat Meeting of Shareholders

100%

08.08 NQ-NK3

04/03/2026

Policy on returning land plot at No. 297 of
the service road along the toe of Nguyen
Khoai dike, Hong Ha ward, Hanoi city

100%

08.09 NQ-NK3

10/03/2026

Conclusion of 07 consulting services
contracts with expected total contract amount
of appox. 562.229 billiong VND

100%

08.10 NQ-NK3

10/03/2026

Leasing plan for TEDI’s Branch Building in
HCMC

100%

10

06 NQ-NK3/
TEDI-HDQT
(Periodical for
Quarter II of
2025)

13/6/2025

1. Corporate Governance:

- Time schedule for 2024 divident payment:
01/9/2025

- Selection of audit firm for 2025: AASC

- Distribution of 2024 bonus fund for the
BOM and BOS.

- Authorization for the General Director to
decide bonus distribution plan for Board of
Executives, sale bonus and Bonus-Benefits

- Enhancing Investment Division personnel

- Key tasks of Quarter IIT of 2025

- Restructuring Plan for subsidies

- Cooperation rule among DU- BOM-
General Director

2. Executing works

- Business results of Quarter I of 2015

- Plan for first 6 month

- Key tasks of 2nd 6 months of 2025.

- Agreement to conclude contract for
HCMC-Long Thanh Expressway
Expansion Project. CS- Shop Drawings-
HLD.

100%

11

09.01 NQ-NK3

23/03/2026

- Additional Loan Limit of 2025 At
Vietinbank and Techcombank

100%

12

09.02 NQ-NK3

24/03/2026

- Approval of the acceptance of assets as an
offset against the outstanding debts of the
three projects of SUN Group

100%

13

09.03 NQ-NK3

27/03/2026

- Personnel of Board of Executives of 05
subsidiaries, which will hold Term V-
General Meeting of Shareholders (2026-
2031)

100%
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No.

Ref. No. of
Resolutions

Date

Content

Passing
Rate

14

09.04 NQ-NK3

07/04/2026

- Consulting service contract for NR 1A
Spartical Axis Project

100%

15

09.05 NQ-NK3

08/04/2026

- Consulting service contract for Project
Component No. 3 — Hanoi 4th Ring Road
Project

100%

16

09.06 NQ-NK3

23/04/2026

- Supplementing meeting materials for 2026
Annual General Meeting of Shareholders

100%

17

09.07 NQ-NK3

08/05/2026

- Consulting service contract for Cao tbc Bao
Loc — Lién Khuong

100% |

18

09.08 NQ-NK3

14/05/2026

- Consulting service contract for H6 Tram —
Long Thanh Airport Urban Expressway
Project

100%

19

09.09 NQ-NK3

22/05/2026

- Personnel of Corporation’s Captital
Representatives, BOM, Board of Executive
of TECCO5

100%

20

09.10 NQ-NK3

01/06/2026

- Consulting service contract for Cén Gio -
Ba Ria Viing Tau Sea-Crossing road
Project

100%

21

09.11 NQ-NK3

05/06/2026

- Consulting service contract for Vinh —
Thanh Thily Expressway Project (Detailed
Design)

100%

22

10 NQ-NK3/
TEDI-HPQT

(Thuong ky Quy

11/2026)

12/6/2026

1. Corporate Governance Affair:

- Time Shedules for Divident payment of
2025: 03/8/2026

- Selection of auditing firm for 2026: AASC

- Distribution of 2025 bonus fund for the
BOM and BOS

- Authorization to the General Director to
decide bonus distribution plan for Board of
Executives, sale bonus and Bonus-Benefits

- Key Tasks of Quarter I11/2026

2. Executing works

- Business results of Quarter I of 2026

- Planned targers for first 6 month of 2026

- Key tasks of Quarter III of 2026.

- Bank Loan Limit for 2026

- Land management: 10 Trung Kinh, TEDI-
GIC, TEDI-WECCO.

100%

23

10.01 NQ-NK3

19/06/2026

- Plan for additional 9th floor of TEDI’
branch building in HCMC

100%

Decision:

No

Decision

Date

Content

Passing
rate

12/QD-TEDI

12/01/2026

Issuing Regulations on Salaries and Bonuses
(Second Amendment)

100%

18/QD-TEDI

20/01/2026

Issuing Regulations
Commendation (First Amendment)

on Emulation and

100%

70/Qb-TEDI

04/03/2026

Decision for nomination of Corporation’s
Capital Representative at TECCO2

100%
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| No Decision Date Content Pe;sastlslg
71/QD-TEDI Decision for nomination of Corporation’s o
4 04/03/2026 Capital Representative at TECCOS 100%
72/QD-TEDI Decision for mnomination of Corporation’s o
. 04/03/2026 Capital Representative at TEDI-WECCO 100%
73/QDb-TEDI Decision for nomination of Corporation’s 0
6 03/03/2026 Capital Representative at TEDI-GIC 100%
74/QD-TEDI Decision for nomination of Corporation’s 0
7 04/03/2026 Capital Representative at TEDCO4 100%
75/Qb-TEDI QP cir KSV tai TECCO2, TECCOS, TEDI- o
8 04/03/2026 | g Co, TEDI-GIC, TEDCO4 100%
Decision for establishment of Orbaniation Board
9 90/QD-TEDI | 18/03/2026 | for Annual General Meeting of Shareholders of | 100%
2026
Decision for establishment of Shareholder
10 | 91/QB-TEDI | 18/03/2026 | Eligibility Verification Committee for Annual 100%
General Meeting of Shareholders of 2026
1 26/QD-TEDI | 08/05/2026 2A(§)2p6roval of business and production plan of 100%
III. Board of Supervisors
1. Information on members of the BOS
Date of
No. BOS’s member Position Becoming/Releaving Profession
from BOS
. 08/5/2025 .
1 Pham Thi Lan Huong Head 08/5/2026 BA in Law
2 Ng6 Pham Dtrc Trinh Head 08/5/2026 BA in Law
3 | PhanLé Binh Member 15/5/2024 Dr. in Urban
Transport
4 Ngb Nam Ha Member 19/4/2019 BA in Finance
2. BOS meetings
No. of Attenda
No. BOS’s member Attendance i{a tence Reason for Absence
s
. Dismissal from
0,
1 | Pham Thi Lan Huong 01/02 100% 08/5/2026
o . . Nominated from
2 | Ng6 Pham Ptc Trinh 01/02 100% 05/5/2026
3 | Phan L& Binh 02/02 100%
4 | Ngb6 Nam Ha 03/03 100%

In the first half of 2026, the Supervisory Board held two meetings.:
Periodical Meeting for the first half of 2026:
+ Review of the Supervisory Board’s Operations in 2025;

+ Appraisal of the 2025 Financial Statements of the Parent Company and the
Consolidated Financial Statements;
+ Discussion and agreement on the list of independent auditing firms to
conduct the audit of the 2026 Financial Statements, to be submitted to the
Annual General Meeting of Shareholders in 2026
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The meeting on May 8, 2026, implemented the Resolution No. 14 of the General
Meeting of Shareholders regarding the results of the additional election of
Supervisory Board members for Term IIT (2024-2029)

+ Elected Head of BOS: Ms. Pham Thi Lan Huong
+ Assignment of duties to the members of the Supervisory Board .

3. Performance of Board of Supervisors :

In

the first six months of 2026, the Supervisory Board carried out its duties and functions

as stipulated in the Charter on Organization and Operation of the Corporation to oversee the
activities of the Board of Management and the Board of Executives in implementing the
Resolutions of the General Meeting of Shareholders and the Board of Management. In
addition to the matters addressed in the aforementioned meeting, there were other specific
activities as follows:

Participated in the 2026 Annual General Meeting of Shareholders and the 2026
Employee Conference.

Attended two regular meetings of the Board of Management in the first and second
quarters of 2026.

Supervised the activities and compliance with legal regulations and the Charter by the
Board of Management and the Board of Executives; monitored the management and
implementation of production and business targets, 2026 profit goals, and the
execution of the investment project for the construction of the Commercial and
Services Office Building at No.10 Trung Kinh as per the Resolution of the General
Meeting of Shareholders.

Other tasks as assigned by the General Meeting of Shareholders and stipulated in

the Charter and regulations specifying the activities of the Supervisory Board of
TEDI

Results of the supervision over the Board of Management’s activities

Results: The Board of Management held two regular meetings and conducted 21 rounds
of written consultations with its members in compliance with the regulations stipulated
in the Corporation's Charter on Organization and Operation, in order to implement the
matters outlined in the Resolutions of the General Meeting of Shareholders.

Opinion of BOS: The Board of Management performs its responsibilities and
obligations in accordance with legal regulations

Results of the supervision over the Board of Executives’ activities

Results: The results of managing production and business activities, as well as
compliance with legal regulations and the Corporation’s Charter in routine
operations.

Supervisory Board’s opinion: The production and business targets for the first six
months of 20265 have reached over 70% of the annual plan. The Executive Board
has properly implemented the resolutions and decisions of the General Meeting of
Shareholders and the Board of Management.

4. Coordination between the Supervisory Board and the Board of Management, Executive
Board, and other managerial officers

Regularly participated in BOM’s meetings and obtained written opinions from Board
members.
The Supervisory Board appointed representatives to attend the 2026 Employee Conference to
gather information on the Executive Board’s production management and other management
personnel.



- The Supervisory Board has received support and cooperation from the Board of Management

IV. Board of Executives

and the Executive Board of the Corporation during the performance of its duties.

Positi Date of Date of
No. Member of BOE OSIFI0 ate o Education Nomination/Dis
n Birth .
missal
1 | Mr. Pao Ngoc Vinh GD | 2001/197¢ | M in Bridge and 01/6/2024
Tunnel
2 | Mr. D5 Minh Diing Vice | 4s/1968 | Ms.in Bridgeand 20/4/2019
GD Tunnel
3 | Mr. Nguyn Manh Ha \g]")e 03/4/1976 Ms. in Road 20/4/2019
A I Vice Ms. in Bridge and
4 | Mr. Tran Qudc Béao GD 17/9/1976 Tunnel 15/8/2023
5 | Mr. Poan Van Thing \g]"; 10/8/1980 | Master of Science 01/04/2025
Change of Board of Executives: None
V. Chief Accountant
No Name Date of uall)lli.i?if(;stsi:)olilsazllnd Date of
’ - Birth q catio Appointment/Dismissal
expertise
o . BA in Accounting
| Ms.TangThi | 476,676 | M.S. inBusiness 01/10/2022
Thu Hién . )
Administration
V1. Training on corporate governance:

VIIL

Corporate governance training programs for members of the Board of Management,
members of the Supervisory Board, the Chief Executive Officer, other management officers,
and the Corporate Secretary in accordance with corporate governance regulations: Coporate
Governance in Digital Transformation Period.

Parties and the Corporation Itself
1. List of Related Parties of the Corporation : Annext

2. Transactions Between Corporation and its Related Parties ; or between Corporation
and major shareholders, insiders and related persons of insiders:

List of Related Parties of the Public Company and Transactions Between Related

Resolution Content,
s Relation | NSH No. *, Headquarter . No-AbEEiSion 1_\10' of number,
No Organization/ with date, place Address/ Transaction | General Meeting of total Remark
’ Person L Date Shareholder/BOM. | transacted
Company | ofissuance Contact .
etc. approving value (M.
(issuance date if yes) VND)
278 TPT, O
1 | RECO Ctycon | QMOO10BI4L 1 o pyva Ha | 2026 | NQO8a 12/12/2025 9.104
28/12/2006 Nbi
0100108078
2 | HECO -nt- 28/12/2006 -nt- -nt- -nt- 7.798
0103015170
3 | PORT -nt- 25/12/2006 -nt- -nt- -nt- 14.260
0100108952
4 | GIC -nt- 17/02/2006 -nt- -nt- -nt- 2417
0100107959
5 | BRITEC -nt- 21/12/2006 -nt- -nt- -nt- 5.805




Resolution Content,
. . No./Decision No. of number,
N Organization/ Relailt;]on l\;SH N(;' " Hf:;lguarjer Transaction | General Meeting of total Remark
0 Person wit afe, place ress Date Shareholder/BOM. transacted
Company | ofissuance Contact .
etc. approving value (M.
(issuance date if yes) VND)
29 Khuong
6 | WECCO -nt- 0211‘}8;?29030563 Ha, Khuong nt- nt- 558
Dinh, Ha Noi
28 Vinh Ho
0100108310 £ .
7 | TECCO2 -nt- 26/12/2005 béng l?'a, Ha -nt- -nt- 4010
Nobi-
2 L& Ninh,
8 | TEDCO4 e | 2000325375 vy g, | ot nt- 9.855
01/01/2006 A
Nghé An
229 Trudng
9 | TECCOS ot | 210390083 | Trinh, An nt- nt- 8.363
Khé, Da Nang
P301 D10
0100112363 is JUR,
10 | APECO -nt- 14/10/1992 Glan%\I Xio, Ha -nt- -nt- 6.594

VI

3. Tramsactions between the company’s insiders or their related persons and subsidiaries
or entities controlled by the company: None

4. Transactions between the Corporation and other related parties

4.1. Transactions between the Corporation and any company in which members of the Board

of Directors, members of the Supervisory Board, or the Chief Executive Officer have been or

are currently founding members, members of the Board of Directors, or Chief Executive

Officers within the past three (03) years (as of the date of this report): as reported in section

VIIL.2

4.2. Transactions between the Corporation and companies where related persons of members

of the Board of Management, members of the Supervisory Board, or the Chief Executive

Officer serve as members of the Board of Management or as Executive Directors (General

Directors): None.

4.3.0ther transactions of the Corporation (if any) that may provide tangible or intangible

benefits to members of the Board of Management, members of the Supervisory Board, or the
Chief Executive Officer: None.

Stock transactions of insiders and related parties of insiders
1. List of insiders and related parties of insiders:

Please see Annex 2 for details
Transactions of insiders and related parties involving the Corporation’s shares: None

IX. Other matters to be noted: None

Addressed to: ON BEHALF OF THE BOM
- As abovementioned; —
- BOM-BOS; 4 .9)001919939
- TEDI’s General Director; /TONG GG T\{(
- Website TED_I (CBTT); “( TUVAN THIET ki
- Filling: Admin., TGV HD (* .\G]AO THONG V.;
@x_CTCP




List of insiders and related parties of insiders

Annex 1

(Enclosed with Governance Report for 1st Half of 2025 )
] | ' Relatio |
. .. 150811 Headq Start date Dite (.)f nship
Security Position at ’ uarter | cessatio .
No. Nan}e of Trading Company if date, | Addres asd nasa Reaso | with
Organization/Person place of related n the
Account any issuanc | s/cont related
act party party Comp |
e any
I. | BOM ]
~ BOM
| 1. | Pham Hitu Son President - |
| Related Person ‘
- Pham Thj Hién No Wife
| - Pham Minh Hang Expert Daughter |
- Pham Hivu Tri No Son '
' - Hoang Thuy Trang No Daughter
in law
- Dao Thi Xuén No Sister
- Bao Thi Thu No Sister
- bao Thi Thuay No Sister ‘
- Pham Thi Yén No Younger '
Sister
| - Hoang Thuy Trang No Daughter |
in law '
- Pierre Boivil No Son in law '
| - APECO Subsidiary Chairman |
of
Advisory
Board
- BRITEC Subsidiary | BOM
‘ Director
| BOM Vice
President
General
2. | bao Ngoc Vinh Director
Legal
Representat
ive
Related persons
- Pao Huy Hang No Father
- Pham Thi Chién No Mother
- Ng. Blrc Thu Pinh No Wife
| - B.NgocMaiPhuong No Daughter
- bao Ngoc Dirc No Son
- Nguyén Pirc Lim No Father in | Passed
law away
- TrAn Thi Xuan No Mother in
law
- bao Ngoc Trudng No Bro
- Ng. Hong Thanh No Sister in
law
- TEDI-PORT Subsidiary BOM
President
- TEDI-WECCO Subsidiary | BOM
| President |

10



‘ NSH Headq Date of | Rela.tio
Name of Security Position at Ndo.t*’ uarter Sta;': :ate cessatio | o o I::,:Itllf |
No. am Trading Company if e | Addres nasa
Organization/Person place of related n the
Account any issuanc | S/Cont art related Com
: e act party party anyp
| 3. | DB Thi Phuong Lan ) BOM ' ]
member - | _ _‘
| Related persons ‘
- D6 Ngoc Binh No Father
‘ ' - Pham Thi Tuan No Mother |
‘ - B3 Thi Thay No Younger ‘
Sister
| | - D& Hoang Phuong No Yoflslnger | |
. o
- Nguy%n Quéc Vinh No Husband ‘
- Nguyén Tram Anh No Daughter ,
I - Nguyén The Minh No Son
| - Ng. Xuan Thicu No Father in
law
‘ - Phan Thi Lua No | Mother in |
law
- Trinh Minh Hai No Bro in law
- Pham Thi Thu Ha No Sis in law
‘ -CTCP QLBPT bo No General
. . Director
- Quy Dau tu ha ting Major -
' Red One (RIF) Shareholder DPiéu hanh '
- Cty TNHH VLCC No Member |
- Refico No | of
Advisory '
Board
- FECON Invest No BOM
Member
- TCT Thuy san VN No BOM '
Member
BOM
_ Member |
4, | Mutsuya MORI BOM
_ ) Member
Related persons
- Mori Naomi No Wife
- Mori Koichi No Father
- Mori Naomi No Mother
- Shibayama Yuichi No Father in
law
- Shibayama Mitue No Mother in
law
- 0CG Major BOM Vice
) Shareholder President
5. | Nhit Binh Hoa BOM
| Member
‘ Related persons
- Nhit Binh Quat No Father
- Vii Thi Can No Mother
‘ - Ng. Phi Thuong 001C101918 No Father in
law
| - TaLé Hing No

11



- | ' | Relatio
‘ W S . ‘ o S(f}f, Headq Start date Date (?f nship }
Name of ecurity | Position a? date uarter as a cessatio Reaso with
No. s Trading | Company if ’ .| Addres nasa
Organization/Person | place of related n the |
Account any : s/Cont related
1ssuanc party Comp
‘ | | e act party any
| ‘ Mother in |
- Nguyén Thuc Anh | No law
- Nhit Thyc Huyén No Wife |
- Nhit Lan Phuong No Dauther
- Nhit Binh Thanh No Son
- Nguyén Thi Thu No Elder Bro
Sister in
- Nhit Thi Chuic | 001C171113 No law
- L& Hong Truong 001C000000 | No Sister
- Nhit Thi Mai No Bro in law
- Dang Tién Thai No Sister
- Nhir Thi Ha No Bro in law
- Vii Khic Béc No Sister
Bro in law i
| II. | BOS
1. | Ngb Pham Birc Thinh Head of “
BOS .
Related persons
‘ - Ng6 Chi Dat. No Father |
- Pham Thi Hong Phu No Mother
- Trwong T. Thao Ngoc No Wife
- Ng6 Pham Q. Trang No Sister
- Ngb Nguyén Diing No Son
‘ - Ngb Minh Triét No Son
| 2. | Ngo Nam Ha BOS
member
Related persons
- Ngé Trong Hué No Father Passed
away
- Pham Thij Hoat No Mother
- Trinh T. Thu Trang No Wife
- Ng6 Viét Hoang No Son
- Ng6 Hoang Linh No Daughter
| - Ngbé Hoang Minh No Son
| - NgdThi Quynh Mai No Sister
- Nguyén Vian Trong No Bro in law
- BRITEC ' Subsidiary Head of
BOS
- TEDI-WECCO Subsidiary Head of |
BOS
| - TEDI-PORT Subsidiary Head of
BOS
- TEDCO4 Subsidiary Head of
BOS ) -
3. | Phan L& Binh BOS
member L
Related persons
- Phan Ngoc Chéau No Father Passed |
away
- L& Thi Hué No Mother
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‘ Reﬁtio_

| 1? SI:‘I ‘ Headq Start date Bteor nship
Name of Security ‘ Position at d:.te ’ uarter as a cessatio Reaso with ‘
No. Organization/Person Trading Company if place ’of Addnes related e n the
Account any issuanc | S/Cont party related Comp
e act party any
| - Pham Linh Chi 8138191 TV No Wife
-PhanThiénBach Anh No Daughter
‘ - Phan Ngoc Hoa No Sister
- Trdn Ngoc B4 No Bro in law |
- Pham Hitu Loi No Father in | Passed
law away
- Ng.Trin Bao Oanh No Mother in | Passed
law away |
IIL. | Insiders - ]
Vice ‘
1. | P4 Minh Diing | General
| Director |
Related persons | |
- D Xuén Tiép No Father
| - DS‘ Thi Kim Lién No Mother
- Tran T Lan Huong No Wife
- B3 Tran Minh Long No Son
- B3 Trin Minh Tri No Son
- P3 Lién Huong No Younger
Sister
- b5 Thanh Van | No Younger
Sister
- Chir brc Hoai ‘ No | Bro in law
- Nguyén Ptrc Hanh ' No | Bro in law
- HECO Subsidiary BOM
President
2. | Nguyén Manh Ha PTGD
Related persons.
- Nguyén Vin Nam No Father
- Pham Thi Lang No Mother
- Ng.T. Tuyét Nhung No Wife
- Nguyén Dtrc Manh No Son
- Nguyén Tra My No Daughter
- Nguyén Nam Hai No Brother
- Ng.T. Hai Yén No Sister
- Ng. Thi Ha Giang No Sister in
law
- Nguyén Vin Long No Bro in law
- TECCO2 Subsidiary BOM
President
- TEDCO4 Subsidiary BOM
President |
3. | Trhn Québc Bao PTGD
Related persons:
- Trén Trong Canh No Father
- Hoang T. Thu Dung No Mother
- L& Ha Linh No Wife
- Tran Linh Chi No Daughter
- Tran Linh Anh No Daughter
- Trin Quéc Long No Younger
Bro
L | - Hoang Nam Phuong No | Sis in law
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Relatio
. . 1:10811 ‘ ieadq W Start date Date (?f ! nship |
Security Position at ’ uarter cessatio .
Name of Trading Company if date, Addres as a nasa iteaso Wit
Organization/Person A ;_)lace of related n the
ccount any issuanc | S/Cont party related Comp
e act party
any
-RECO | Subsidiary | BOM
[ President |
4. | Doan Vin Thing Vice
' General
Director | _
Related persons: '
- Poan Vin Dang No Father
- Doan thi Thinh No Mother
- Nguyén Tién Hao No Father in | Passed
law away
- Trinh Thi My No Mother in
law
- Nguyén Minh Huyén No Wife
- Poan Minh Trang | No Child
- Doan B4 Thanh No Child
- Boan Thi Thiép No Younger
Sister
- Truong Vin Thing No Bro in law
- Poan Quang Thap No Younger
Bro
- Tran Thj Hién No Sis in law |
Tang Thi Thu Hién Chief
Accountant -
Related persons ' |
| - Tang Van Thin No Father
| - Bui Thi Bao Ngoc No Daughter
- Bii Quéc Bao No Son
- Tang Xuén Truong No | Elder Bro
- Tang T. Thu Huong No | Sister
- APECO Subsidiary Head of
BOS
-RECO Subsidiary Head of l
BOS
- TECCOS Subsidiary ' Head of
| 1 BOS
NCBTT,
Nguyén Coéng Tam TKCT,
NPTQTCT
Related persons
- Nguyén Céng Lan No Father
- Ba Thi Mai Hién No Mother
- Lé Thi Hau No Mother in
law
- binh Lé Hai Ha No Wife
- Nguyén Hai Ha Chi No Daughter
- Nguyén Céng Duy No Son
- Ng. T. Hung Thanh No Sister
- Nguyén Coéng Tri No Younger
Bro
- Nguyén Cong Tai No Younger
Bro
- Nguyén Thanh Hai | | | Bro in law B
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| Relatio
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. o SC.SI:f kicadg Start date L (?f | nship
Security Position at * | uarter cessatio ith
No. Nan?e of Trading Company if date, Addres as a nasa Reaso it
Organization/Person A [_)lace of related the
ccount any issuanc | s/Cont party related Comp
| e act party any
- Ng. Thi Hurong Tra No Sis in law |
- Cu Viét Phuong No Sis in law
- TECCOS No | BOM
| President
- CbCS TEDI Subsidiary President
| Trade
Union 3 —
7. | Tran Thi Thu Huong Head of
Internal
Audit
Division |
- Ng. Minh Théng No Husband
| - Ng. Minh Tung PP Son
- Ng. Minh Hung No Son
- Tran Thanh H3 No Elder Bro
- Trin Hong Duong No Younger
Bro '
- Nguyén Thi Cuc No Sister in
law
- Duong T.KimThay No Sis in law
8. | Ng. Thi Minh Hudng Internal
L Auditor
Vii Thi Xuan No Mother
Pham Ngoc Quyét No Father
Mai Thi Ngoan No Mother in
law
[ Pham Ngoc Hoang No | Chéng
Pham Ngoc Quang No [ Son
Pham Ng. Ngoc Mai No Daughter
Nguyén Thj thu No Sister
l Ng. Thi Thay Hang No Sister
: Nguyén Tién Ngoc No Younger
Bro
Phan Thé Hung No | Bro in law
Tran Xuén Tai No | Bro in law
Luu Thi Xuén Tinh ~ No Sis in law
9. | Lé Thi Thuay Hoa Internal
| Auditor
Nguyén Thi Hoe ' No Mother
Bui Trong M. Long No Son
Bui biic Quang No Son
Lé Thi Hoai Luu No Sister
Bui Cao Son No Bro in law
Lé Thi Hién No Sister
L& Ba Ngan No Bro in law
Lé Thi Thu Hanh Engineer Younger
Sis
| Nguyép Ba San No Bro in law
10. | Vii Huy Thong B KTVNB
Vii Van Trudce ' No Father
DPoin Thi Mai No ‘ Mother



Date of |

| Relatio

NSH
Security Position at No. , I:::t(l(: Start date cessatio nsflip |
Name of . ) date, as a Reaso with
No. . Trading Company if lace of Addres related nasa n the
| Organization/Person Account any [i)ssua ne | s/Cont related
act party party Comp |
o | any_‘
Nguyén Quang Hung No Father in ‘
law
| Thai Thi Thanh Long No Mother in
| law
Ng. Thanh Huong No Wife
Vii Ng. Thao Nguyén No Daughter
Vii Ng. Thdo My No Daughter
Vii Ngoc Diép No Elder Bro
L& Thi Linh No Sister in
law
Vit Kim Chi No Younger
Sister
‘ Hoang Minh Giap No | Broinlaw | N
PV. Subsidiaries _ B
1 | RECO HN 2006 CPH | CPH
2 | HECO HN 2006 CPH | CPH
' 3 | TEDI-PORT HN 2006 CPH A CPH
4 ‘ TEDI-WECCO HN 2005 CPH | CPH
5 | TEDI-GIC HN 2005 ' CPH | CPH
6 | BRITEC HN 2006 CPH | CPH
7 | TECCO2 HN 2005 ' CPH | CPH
8 | TEDCO 4 NA 2005 CPH | CPH
9 | TECCO S bN 2005 CPH | CPH
10 | APECO HN 2017 M&A & M&A
V. ‘ Social Organizations
1 | TEDI Communist Party
| Party
2 | TEDI Trade Union Trade
‘ Union
3 | TEDI Communist Youth
| Youth Union Union
VI. | Organization owned
>10% of capital
shares
1 | Oriental Consultant Major 2014 CPH | Strate
Global Shareholder gic
with Shareh
— I 34.99% older
2 | Red One Infrastructure Major 2022 Stock
Investment Fund Shareholder Buyin
with g
30.112%

16



(Enclosed with Corporate Governa

List of Insiders and their related persons
nce Report for First Half of 2025)

Phu luc 2

| | Share S(l)l;l:
Organization/Individu Stock Position i}t Ad | Quantity Percenta
No. Corporatio D dre | owned as Remark
al Account - ge as of
n (if an) ss | of end of
period end' ol |
_ . _ period ]
I.  BOM ]
BOM
1. | Pham Hifu Son President 1,062,350 | 8.499%
Related persons
- Pham Thi Hién No - -
- Pham Minh Hang Expert . 205,300 | 1.642%
- Pham Hitu Tri No - -
- Hoang Thuy Trang No - -
- Pao Thi Xuén No - -
- Pao Thi Thu No - -
- Pao Thi Thuy No - -
- Pham Thi Yén No - -
- Hoang Thuy Trang No - -
- Pierre Boivil No - -
- APECO Subsidiary - - | Chairman of
- BRITEC Subsidiary - - Member’s
Council
BOM
Presidentﬁi
PBOM |
2. | Pao Ngoc Vinh President, 125.000 | 1.000%
General
- Director |
Related persons |
- Pao Huy Hang No - -
- Pham Thj Chién No - -
- Ng. bitc Thu Pinh No - -
| - Pao Ngoc Mai Phuong No - -
- bao Ngoc Duc No - -
- Nguyén Dirc Lim No - -
- Tran Thi Xuan No - -
- bao Ngoc Trudng No - -
- Ng. Hong Thanh No - -
- TEDI-PORT Subsidiary - - BOM
- - President
- TEDI-WECCO Subsidiary BOM
) President
X o Member of
B 3. |bBd Th;_ Phuong Lan BOM - -
Related persons
- B Ngoc Binh No - -
- Pham Thj Tudn ' No - -
- D3 Thj Thay | No . :
- P Hoang Phuong No - -
- Nguyén Quéc Vinh No - -
- Nguyén Tram Anh ‘ No | - | -
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Share
Shar.e Own
No. Organization/Individu Stock (l;z:-l;:::-l;;:, g‘li (?v:,l::;lg; Percenta Remark
| al Account . ge as of
n (if an) ss | of end of
period end. of
period
- Nguyén Dirc Minh No - -
- Ng. Xuén Thidu No - -
- Phan Thi Lua No - -
- Trinh Minh Hai No - -
- Pham Thi Thu Ha No - - ‘
-bs JSC No - - General
| - Red One Infrastructure Major 3,764,500 | 30.112% Director
Fund (R1F) Shareholder CEO
- VLCC co., Ltd. No - - Chairman of |
the
Members'
Council
- Refico No - - ' BOM ‘
member |
- FECON Invest No - - BOM
member ‘
- TCT Thuy s&n VN No - - BOM
| member
4. | Mutsuya MORI TV HPQT i -
Related persons
- Mori Naomi No
- Mori Noichi No ‘
- Mori Naomi No
- Shibayama Yuichi No
- Shibayama Mitue No
- Oriental Consultant Strategic | 4373.710 | 34,990% | BOM Vice-
o Global Shareholder B President
5. | Nhit Binh Hoa BOM - -
Member
Related persons
- Nhit Binh Quat No - -
- Vii Thj Cén No - -
- Ng. Phi Thuong No - -
| - Ta L& Hang No - -
- Nguyén Thuc Anh 001C101918 No - -
H - Nhir Thuc Huyén No - -
- Nhit Lan Phuong No - -
- Nhif Binh Thanh [ No - -
- Nguyén Thi Thu No - -
- Nhit Thi Chuc No - -
- Lé Hong Trudng No ‘ - -
- Nhir Thi Mai No ' - -
- Pang Tién Thai No - -
- Nhit Thi Ha No - -
- Vii Khic Béc 001C171113 No - -
- Cty CP CK Béo Viét 001C000000 No - -
II. | BOS
1. | Ngo Pham bic Trinh Head of - -
BOS
Related persons
-- Ngd Chi Dat No | - -
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T Share
. Sharfa Own
| No Organization/Individu Stock gg‘:l;:)?; g(t) :;:i (?v:,l::;l;}; Percenta Remark
’ al Account A ge as of
n (if an) ss | ofend of
period end. of
! period -
| - Pham Thi Hdng Phu No
- Truwong T. Thao Ngoc No
- Ng6 Pham Q. Trang No
- Ng6 Nguyén Diing No
- Ng6 Minh Triét No | -
2. | Ng6 Nam Ha BOS 8,500 0.068%
member -
Related persons
- Ngb Trong Hué No - -
- Pham Thi Hoat No - -
- Trinh T. Thu Trang No - -
| - Ngé Viét Hoang No - -
- Ng6 Hoang Linh No - -
- Ng6 Hoang Minh No - -
- Ng6Thi Quynh Mai No - -
- Nguyén Vin Trong No - -
- BRITEC Subsidiary - - Head of
- - BOS
- TEDI-PORT Subsidiary - - Head of
- - BOS
- TEDI-WECCO Subsidiary Head of
BOS
| - TEDCO4 Subsidiary Head of
BOS
3. | Phan L€ Binh Member of - -
e BOS
Related persons
- Phan Ngoc Chéau No - -
- L& Thi Hué No - -
- Pham Linh Chi No - -
- Phan Thién Bach Anh No - -
- Phan Ngoc Hoa No - -
- Tran Ngoc B4 No - -
- Pham Hitu Loi No - -
- Nguyén Tran Bao No - -
Oanh _
III. | Ngwoi ndi b
Vice
1. | B3 Minh Diing General 166,940 | 1.366%
- Director |
Related persons
- D Xuén Tiép No - -
' - D6 Thi Kim Lién No - -
- Tran T Lan Huong No - -
- B3 Tran Minh Long No - -
- D3 Tran Minh Tri No - -
- P6 Lién Huong No - -
- D6 Thanh Vén No - -
- Chtr Buc Hoai No - -
- Nguyén Dirc Hanh No - -
- HECO Subsidiary | - -
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|
Share Sohjvl:
No. Organization/Individu Stock | (Ij)gf-l;:::-l;z(t) ii (?;::;lgs’ Percenta Remark ‘
al Account o ge as of
n (if an) ss | of end of
. end of
period . |
period .
BOM
President |
2. | Nguyén Manh Ha Vice 0 0%
General
Director 1
Related persons: |
- Nguyén Vin Nim No - -
- Pham Thi Lang No - -
- Ng.T. Tuyét Nhung No - -
- Nguyén Ditc Manh No - -
- Nguyén Tra My No - -
- Nguyén Nam Hai No - -
-Ng.T. Hai Yén No - -
- Ng. Thi Ha Giang No - -
- Nguyén Vin Long No - -
- TECCO2 Subsidiary - - BOM
- - President
- TEDCO4 Subsidiary BOM
President
3. | Trin Quéc Bao Vice 27,800 0.222%
General
Director
Related persons:
- Tran Trong Canh No - -
- Hoang T. Thu Dung No - -
- Lé Ha Linh No - -
- Tran Linh Chi No - -
- Trén Linh Anh No - -
- Trin Qudc Long No - -
- Hoang NamPhuong No - -
- RECO Subsidiary - - BOM
President ‘
4. | Poan Vin Thing Vice 20,000 | 0.160% |
General |
Director
| Related persons.
- Poan Van Dang No
- Doan thi Thinh No
- Nguyén Tién Hao No
- Trinh Thi My No
- Nguyén Minh Huyén No
- Poan Minh Trang No
- Poan Ba Thanh No
- Poan Thi Thi¢p No
' - Truong Van Thing No
- Poan Quang Thép No
- Tran Thi Hién No
5. | Ting Thi Thu Hién Chief 36,000 0.288%
i | Accountant B B
I Related persons
! - Tang Vén Thin No | - -
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Share

‘ Share Own
‘ N Organization/Individu Stock gosmon ?t Ad | Quantity | oo conta
0. orporatio dre | owned as Remark
al Account . ge as of
n (if an) ss | of end of
period end. of
period -
' - Bui Thi Bdo Ngoc No - -
- Bli Qudc Béo No - -
- Tang Xuén Trudng No - -
| - Tang Thi Thu Huong No - -
- APECO Subsidiary - - Head of
' - - BOS
-RECO Subsidiary - - Head of
BOS
- TECCOS Subsidiary Head of
BOS
6. | Nguyén Cong Tam Secretary of . 90,000 0.720%
President
Information
Disclosure
Office
Person in
Charge of
‘ Corporate
- Governance |
| Related persons
- Nguyén Céng Lan No - -
- Ba Thi Mai Hién No - -
| - L& Thi Hau No - -
- binh Lé Hai Ha No - -
- Nguyén Hai Ha Chi No - -
- Nguyén Céng Duy No - -
- Ng. T. Hung Thanh No - -
- Nguyén Céng Tri No - -
- Nguyén Céng Tai No - -
- Nguyén Thanh Hai No - -
- Ng. Thi Huong Tra No - -
- Cu Viét Phuong No - -
- TECCOS Subsidiary - - BOM
-CBCS TEDI Trade Union 35,000 .,028% President
Presiden of
| Trade Union
7. | Tran Thi Thu Huong Head of - -
Internal
Audit Board
Related persons
- Ng. Minh Thing No - .
- Ng. Minh Tung Dep. Head 59,000 0.472%
- Ng. Minh Hung No - -
- Tran Thanh Ha No - -
- Tran Hong Duong No - -
- Nguyén Thj Cac No - -
- Duong T .Kim Thuy ~ No - -
8. | Ng. Thi Minh Huong Member of - -
| Internal
B Audit Board
Vii Thi Xuén - No - -
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Share

e (CPH = Privatized

22

Share Own
Organization/Individu Stock Position ?t Ad | Quantity Percenta ;
No. Corporatio dre | owned as Remark
al Account . fend of | 5€3 of
| n (if an) ss | ofend o end of
period period
Pham Ngoc Quyét No - -
Mai Thi Ngoan No - -
Pham Ngoc Hoang No - -
Pham Ngoc Quang No - -
Pham Ng. Ngoc Mai No - -
Nguyén Thi thu No - -
Ng. thi Thity Hang No - -
Nguyén Tién Ngoc No - -
Phan Thé Hing No - -
|| Tran Xuan Tai No - -
| Luu Thi Xuén Tinh No - - .
9. | Lé Thi Thay Hoa Member of - -
Internal
Audit Board
Nguyén Thi Hoe No - -
Bui Trong MinhLong No - -
Bui Duc Quang No - -
L& Thi Hoai Luu No - -
Bui Cao Son No - -
Lé Thi Hién No - -
Lé B4 Ngén No - -
Lé Thi Thu Hanh Engineer - -
] Nguyén B4 San No - -
10. | ViiHuy Théng Member of - -
Internal
Audit Board B
Vii Van Trude No - -
Poan Thi Mai No - -
Nguyén Quang Hung No - -
Thai Thi Thanh Long No - -
| Ng. Thanh Huong No - -
Vi Ng. Thao Nguyén No - -
Vii Ng. Thdo My No - -
Vii Ngoc Di¢p No - -
Lé Thi Linh No - -
' Vi Kim Chi No - -
Hoang Minh Giap No - - -
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